Economic Adjustment Committee 23 October 2007
Education Growth Site Visit to Fort Riley, KS




BACKGROUND

PURPOSE: This effort will seek to better understand the impacts of growth at selected
Army installations on local educational agencies (LEAs, more commonly referred to as
school districts). The purpose of this trip is to provide program stakeholders with on-the-
ground knowledge of issues surrounding mission growth, improve communications
among all partners, and identify any gaps/lags in capacities. The stakeholders include the
U.S. Department of Education (ED), the Department of the Army (Army), the Office of
the Secretary of Defense, states, local communities, and LEAs.

During this site visit, you will meet with representatives from each of these stakeholders;
discuss issues with the installation commander or their representative; discuss issues with
the affected LEAs and community leaders; and tour a local school.

BACKGROUND: The Office of Economic Adjustment (OEA), part of the Department
of Defense, is sponsoring this trip through its role as staff for the Economic Adjustment
Committee, which consists of 22 Federal agencies with roles in economic adjustment.

LEAs near growing installations may face challenges, particularly in accurately
projecting and funding requirements for new school construction or expansion. Congress
has expressed concerns, in hearings and in recently published reports, about community
plans and capacities to build new infrastructure, including new classrooms, to
accommodate growing installations.

Representatives from ED, Army, DoD Education Partnership Directorate, and OEA
conducted a technical visit to the Fort Riley community on September 20, 2007 to
establish the foundation for your visit. This Senior Leadership trip to Fort Riley is the
second of four initial trips. The first Senior Leadership trip to Fort Drum was completed
on October 16, 2007. The next two Senior Leadership trips are planned for:

e Fort Bliss, Texas; October 29, 2007
e Fort Benning, Georgia; the week of November 26-30 (exact date pending)



Site Visit Schedule for Fort Riley

Monday, 22 October 2007
Time Event Location

2:.00 PM Depart Fort Belvoir

6:00 PM Arrive Manhattan, Kansas

6:30 PM Arrive Courtyard by Marriott Junction City

7:00 PM Informal Dinner and Senior Leadership
Discussion

Tuesday, 23 October 2007
Time Event Location

6:30 AM- 6:45 AM Light Breakfast Hotel

6:45 AM- 7:00 AM Prep Briefing from Senior Leadership support | Hotel Lobby
Team

7:00 AM- 7:15 AM Depart hotel for Fort Riley

7:15 AM-7:45 AM Informal discussion with installation, Riley’'s
community, and LEA leaders

7:45 AM- 8:00 AM Senior Leaders meet with Commanding Riley’s
General

8:00 AM- 8:15 AM Welcoming statements from installation and Riley’s
community leaders; Brief Introductions

8:15 AM- 8:30 AM Statement(s) from Senior Leadership Team Riley’s
about site visit purpose, method and goals

8:30 AM- 9:45 AM LEA Briefing to Senior Leadership; Discussion | Riley’s
session

9:45 AM- 10:00 AM Morning Break Riley’s

10:00 AM- 10:15 PM | In transit to School

10:15 PM- 11:30 PM | School tour and roundtable discussion with Custer Hill
LEA leader, principal, teacher, military parents | Elementary

11:30 PM- 11:45 PM | In transit to Fort Riley; break Riley’s

11:45 PM-12:15 PM | Lunch Riley’s

12:15 PM- 1:15 PM Installation briefing on planned growth; Riley’'s
community and LEAs invited; Discussion
session

1:15 PM- 1:30 PM Afternoon Break Riley’s

1:30 PM- 2:15 PM Tour of installation, Senior Leadership and
Staff (by bus)

2:15 PM- 2:45 PM Adjourn and prepare to depart Riley’'s

2:45 PM- 3:00 PM

Depart Manhattan, Kansas for Fort Belvoir

9:00 PM- 10:00 PM

Arrive Fort Belvoir ~ 10:00 p.m. EDT




Economic Adjustment Committee
Education Growth Senior Leadership Visit
to
Fort Riley, Kansas

October 23, 2007

EXECUTIVE SUMMARY

Representatives of the Economic Adjustment Committee (EAC) met with leaders
from Fort Riley and the surrounding communities on October 23, 2007, to increase
understanding about the impacts of growth at Fort Riley on local schools. The EAC
operates under the authority of Executive Order 12788, January 15, 1992, as amended,
and coordinates federal interagency and intergovernmental assistance to help
communities respond to economic impacts caused by significant Defense program
changes.

The Senior Leaders represented the Department of Education, Army
Headquarters, Office of the Deputy Under Secretary of Defense for Military Community
and Family Policy, and the Office of Economic Adjustment. Local participants
represented Geary and Manhattan-Ogden Unified School Districts, and the cities of
Junction City and Manhattan, Kansas. A complete list of participants is provided at
Attachment 1.

Key discussion points that emerged from the Senior Leadership visit are as
follows:

e The Lieutenant Governor formed a Task Force on Fort Riley in 2003. A sub-Task
Force was formed of the superintendents of 16 nearby school districts. The
superintendents meet monthly to discuss education issues related to growth at Fort
Riley, with a focus on quality education for military students.

e There is strong cooperation between Fort Riley, the communities, and the nearby
school districts. They collaborate on a wide variety of issues, including
projections for future enrollment.

e Projections of school-aged children from the Army are a starting point for
enrollment projections used by the local school districts. However, the local
districts adjust the Army projections on the basis of their own experience. For
example, local school districts assume that 30 percent of the children of deployed
parents will not attend local schools, and that 5 percent of the gross number of
projected school aged children will not attend local schools due to unforeseen
circumstances, such as family emergencies.



e Even in light of efforts to maximize the number of classrooms that could be
created in existing schools, recently completed new school construction, and
construction now underway, the school districts around Fort Riley will be
challenged to meet all anticipated school growth in permanent facilities.

e The local school districts and the State of Kansas have acted to address school
construction needs. They view requesting federal assistance as a last step that
they have now reached.

e The State of Kansas authorizes a second count of military students each February
to count those who arrive after the first count in September. This helps the nearby
school districts obtain additional funding based a more accurate count of their
enrollments.

e The mobility of military dependents and deployments create challenges that the
schools with large numbers of military dependents address on a routine basis.

e There is a shortage of child care spaces in the region. This shortage is being
addressed by a Fort Riley Accommodation Task Force in a manner similar to the
16 Superintendent coalition.

MEETING SUMMARY

Growth of the number of military personnel and Department of Defense (DoD)
civilian employees at many Army bases around the nation will present a variety of
growth-related challenges for local communities. The impact on local schools is part of
the challenge. Federal and state partners, communities, installations and local
educational agencies (LEAs) must develop and implement plans for the infrastructure and
operating resources that will be required due to the arrival of hundreds or thousands of
new military dependent school-aged children over the next several years.

The Economic Adjustment Committee, defined in Executive Order 12788, as
amended, conducted a Senior Leadership visit to the Fort Riley community on October
23, 2007. The purpose of the Senior Leadership visit was to provide program
stakeholders with on-the-ground knowledge of issues surrounding military mission
growth, improve communications among all partners, identify any gaps or lags in school
capacities, and to establish the foundation for a subsequent consideration of education
issues related to mission growth by the entire EAC.

The EAC participants represented the Department of Education, Army
Headquarters, Office of the Deputy Under Secretary of Defense for Military Community
and Family Policy, and the Office of Economic Adjustment. Local participants
represented Fort Riley, the Geary and Manhattan-Ogden Unified School Districts, and the
cities of Junction City and Manhattan, Kansas.



Meetings for the Senior Leadership visit were held at the Riley’s conference
complex on Fort Riley. The Senior Leadership also met with military parents, teachers,
and administrators at Custer Hill Elementary School, which is located on Fort Riley.

Welcoming Statements

MG Robert Durbin, Commanding General, 1 Infantry Division and Fort Riley,
convened the meeting and welcomed the participants. He discussed the importance of
providing quality education. He stated that the Army may need to provide the funding
needed to maintain quality education before growing student populations actually arrive,
rather than after their arrival. The Fort Riley Garrison Overview Brief is enclosed as
Attachment 2.

Mr. Patrick O’Brien, OEA Director, thanked the installation and the community.
He stated that the purpose of the Senior Leadership site visit was to observe how Fort
Riley and the surrounding community absorbed mission growth impacts on K-12
education, and to share the lessons learned with other installation communities, and with
the EAC member agencies in Washington. He highlighted the importance of identifying
innovative solutions to address gaps and lags in the resources required to manage growth.
He emphasized that the site visit was not connected to the Army’s pending decisions on
where to station additional units under its “Grow the Army” initiative.

The other members of the Senior Leadership also give brief introductory remarks.
The Senior Leadership team was comprised of the following individuals:

e Mr. Michell Clark (Assistant Secretary of Education for Management and Chief
Human Capital Officer)

e Ms. Elizabeth Dial (Special Assistant to the President for Intergovernmental
Affairs)

e Mr. Geoffrey Prosch (Principal Deputy Assistant Secretary of the Army for
Installations and Environment)

e Ms. Leslie Arsht (Deputy Under Secretary of Defense for Military Community
and Family Policy)

e Ms. Barbara Sisson (Director, Installation Services, Office of the Assistant Chief
of Staff for Installation Management)

Catherine Schagh, Director of Impact Aid Programs at the U.S. Department of
Education, also gave brief opening remarks on behalf of the Office of Elementary and
Secondary Education.

Local Educational Agency Briefing To Senior Leadership and Discussion

Mr. Ronald Walker, Superintendent of the Geary County Unified School District,
delivered a presentation on behalf of the affected local educational agencies (LEAS) that
discussed the impact of planned growth at Fort Riley. The following key points were
discussed during the presentation:



Mr. Walker stated that the Lieutenant Governor of Kansas started a Task Force on
Fort Riley in December 2003 to help prepare the state and community for the
2005 round of base realignment and closure (BRAC 05). The Task Force
addresses education, transportation, work force, housing and childcare. The Fort
Riley Superintendent’s Task Force was formed as a sub-Task Force, with 16
LEAs represented.

Mr. Walker stated that the Fort Riley Area Superintendent’s Task Force addresses
issues of space, operations, teacher credentials, diversity, and family transitions.
It meets monthly and its primary agenda item is quality education for military
dependents.

Most LEASs in the area have been experiencing declining school enrollment;
increases due to growth at Fort Riley run counter to trends in the community.

Mr. Walker said that Geary County conducted a facilities study to maximize the
number of classrooms that could be created within its existing facilities — an
additional 450 spaces. Even with the resulting new classrooms, however, more
space was required. In response, voters passed a $33 million bond issue to build a
new elementary school and new middle school in response to growth at Fort
Riley. It was the first such bond passed in Geary County since 1955. The State
of Kansas has provided $6 million more to accommodate growth.

Mr. Walker said that even with these additions, adequate classroom space remains
a challenge, with the need to maintain appropriate class sizes a driving force.

Mr. Walker stated that some federal grant programs are one-time efforts that do
not allow recipients to re-apply. These one-time infusions of funding are helpful,
but not as much as sustained support.

Mr. Walker said that Abilene Schools added new classroom space to its schools to
accommodate about 100 new military dependent students. He also said that
Manhattan passed a special sales tax to support school operating costs, and that an
elementary school has been reopened. He said that Junction City opened a new
elementary school in August 2007 and plans to open a new middle school in
January 2008. He said that it takes about 4 years from inception to the opening of
a new school.

Mr. Walker stated that a recently passed law in the State of Kansas permits
schools to perform a second count of military students each February. The second
count allows the school districts to receive the appropriate level of reimbursement
for military students who arrive in school after the first count conducted in
September.



Mr. Walker said that block leave for returning military parents can conflict with
requirements under No Child Left Behind standards that require 90 to 95 percent
attendance.

Mr. Walker noted that the number of children with special education needs can
pose a challenge. He stated that while 25 to 30 may be enrolled any one time,
over the course of the year 60 to 75 different students with special education
needs may come and go as their military parents either transfer to different
installations or are deployed. This means that schools must prepare 60 to 75
individual special education plans per year, rather than 25 to 30, increasing the
workload on teachers and administrators compared to those without military
dependents.

Mr. Walker said that uncertainty in projecting enrollments for the next school
year presents challenges for recruiting new teachers. LEAs typically recruit
teachers many months in advance of the opening of the following school year, and
the uncertainty can create problems of hiring too many or too few teachers. Both
can cause management and budget problems for the LEAs. Fort Riley works
closely with the LEAS to derive the best estimates possible in light of the
uncertainty.

COL Piscal stated that when new infantry units reset, they typically bring in
soldiers in lower ranks with younger children.

In response to a question from Mr. O’Brien on projecting school enroliments
during deployments, Mr. Walker said that “like clockwork,” about 30 percent of
military families take their children out of local schools when the military parent
is deployed. He also said that another 5 percent are lost due to intangibles, such
as family emergencies. He highlighted the central importance of tracking housing
development, as children generally attend the local school. Mr. Walker stated that
the Geary County school projections are generally close to the actual when
realized, usually within 100 students across the county. (Last year the County
projection differed from the actual by only 1 student.)

He also said that a local shortage of child care providers is an important issue,
with an estimated unmet demand of 2,000 places in the region. Geary County is
in the process of adding a new day care facility (at a cost of $2 million) to meet
military needs.

Mr. Walker stated that the local LEAs have worked alone, with each other, and
with the State of Kansas. The last step would be requesting assistance from the
federal government, and they have reached that step.

Mr. Walker discussed the outreach that LEAs have conducted, such as traveling to
Germany, to meet with families that will be relocating to Fort Riley. The Fort



Riley LEA presentation is enclosed as Attachment 3.

In response to a question on Impact Aid distribution in Kansas, Ms. Schagh stated
that the State of Kansas may decrease its financial support to LEAS in recognition
of their receipt of federal Impact Aid.

In a response to a question from Mr. O’Brien on the availability of resources to
support local modeling and projections, Mr. Armbrust stated that resources that
could be applied to studies and analysis for the development of a regional
approach would be helpful.

The Senior Leaders thanked the group for their contributions for the meeting and

the morning session adjourned.

Custer Hill Elementary School

The Senior Leaders traveled by bus to Custer Hill Elementary School. After a

short tour of the school, a discussion was held with military parents, teachers, and
administrators. The following issues were discussed:

The principal of Fort Riley Middle School stated that the district is implementing
software called “Infinite Campus” for parents, whether deployed or at Fort Riley,
to check on students’ progress.

A parent stated that the school has been supportive as it worked with them and
their children when the military family member was deployed. A teacher noted
that half of the 3" grade class has a deployed parent.

Teachers commented on the challenges of having students gone for two or three
weeks when their parents return from deployment and take block leave. Some
resources are available on line to help students complete the work they are
missing, but this is not a complete solution.

Parents noted the helpful contributions made by Family Readiness Groups.

The group discussed the possibility of using modular buildings to alleviate
potential overcrowding in permanent facilities. It was noted that permanent
facilities are always preferred over modular buildings, but that additional space
may be needed to maintain adequate class sizes.

In response to a question from Ms. Arsht on program effectiveness, it was stated
that some aid programs support after school tutoring, but that it is sometimes hard
to keep children after school, and that flexibility to provide the tutoring during the
school day would be useful.



Fort Riley Installation and New Geary County Middle School Tour

The Senior Leaders saw a large amount of new construction, from operational
facilities to housing, on Fort Riley. Mr. Walker also provided a tour of the new middle
school under construction in Geary County.

Adjournment

After completing the installation tour, the Senior Leaders adjourned.

Information Requested by the Senior Leadership

Information Requested Description

Fees (Mr. O’Brien) 1. A one-page description of student user fees, the
collection encumbrances commonly associated
with new incoming families and how this impacts
school districts.

Projecting enrollment (Mr. 1. A one page description of the installation and
O’Brien) school districts’ formula projections process (e.g.
working the “magic” — the difference in ASIP

projections vs. installation/LEA actuals).
2. A one page description on the negotiations and
build process for the new elementary and middle

schools.
State of Kansas funding for 1. A one page description that depicts the state’s
school construction bond second count for Impact Aid.
payments (Mr. O’Brien) 2. A one page description of the state’s 55% equity

bond re-payment program.

Attachments
Attachment 1: List of Attendees

Additional Information Received after Senior Leadership Visit

Attachment 2: Fort Riley Garrison Overview Brief

Attachment 3: Fort Riley LEA Presentation

Attachment 4: Memorandum

Attachment 5: Memorandum on Second Count data

Attachment 6: Memorandum on intangible factors when predicting future student
enrollment for USD 475

Attachment 7: Memorandum on additional support to meet the addition of military
troops




Attachment 8: Description of fees charged to students

Attachment 9: Information on the negotiations and build process for the new elementary
and middle school

Attachment 10: A brief description of the equity bond repayment program



Name

Leslye Arsht

Geoff Prosch
Barbara Sisson
Elizabeth Dial
Michell Clark
Patrick O’Brien

MG Robert E. Durbin
COL Richard G. Piscal
Linda S. Hoeffner
COL Dawn Smith
Larry Dixon

Mary Stauffer

Bob Shannon

Bevin Landrum
Lana Oleen

Brian Beauregard
COL Valerie Ratliff
Christie P. Smith
Catherine Schagh
Susan Johnson
Chuck Clymer
COL David Jones
Gary Willis

Garry E. Gontz
Paul Oskvarek
John Montgomery
John Armbrust
Michael Berger
Roberto Ramos

Attachment 1: Senior Leadership Site Visit to Fort Riley, Kansas

Office

Deputy Undersecretary of Defense for Military Communities & Family Policy

Phone

Assistant Secretary of the Army (Installations and Environment)

Director, Installation Services, OACSIM
White House Intergovernmental Affairs

Assistant Secretary, Department of Education

Director, OEA

CG, 1™ Infantry Division and Fort Riley
Garrison Commander, Fort Riley
Deputy to the Garrison Commander
CO, Irwin Army Community Hospital
Supt., USD 475

USD 475

Manhattan Odgen USD 383
Manhattan Area Chamber of Commerce
Governor’s Military Council

Picerne Military Housing

Office of Mil. Comm.; Family Policy
OACSIM

Director, Impact Aid Program

DoD Education Activity

Family and Morale Welfare Command
OEA

OEA

OEA

OEA

CASA Emeritus

Governor’s Military Council

Booz Allen Hamilton

Booz Allen Hamilton

(703) 601-7490
(202) 482-8017
(202) 260-7337
(703) 604-5114
(785) 239-3516
(785) 239-2092
(785) 239-2092
(785) 239-7101
(785) 717-4714
(785) 717-4020
(785) 587-2000
(785) 776-8829 ext. 228
(785) 341-3623
(785) 717-2213
(703) 697-7220
(703) 604-2450
(202) 260-3858
(703) 588-3216
(703) 681-7231
(703) 604-5159
(703) 604-5164
(703) 604-5142
(703) 604-5152
(785) 762-5100
(785) 776-8829
(703) 902-6801
(410) 297-4838

E-mail

leslye.arsht@osd.mil
geoffrey.prosch@us.army.mil
barb.sisson@us.army.mil
edial@doc.gov
michell.clark@ed.gov
patrick.obrien@wso.whs.mil
robert.durbin@us.army.mil
richard.piscal@us.army.mil
linda.s.hoeffner@us.army.mil
dawn.smith@us.army.mil
larrydixon@usd475.org
marycoystauffer@usd475.org
bobs@manhattan.k12.ks.us
bevin@manhattan.org
lanaoleen@hotmail.com
bbeauregard@picernemh.com
valerie.ratliff@osd.mil
christie.smith2@hgda.army.mil
catherine_schagh@ed.gov
susan.johnson@hg.dodea.edu
charles.clymer@us.army.mil
david.jones@wso.whs.mil
gary.willis@wso.whs.mil
garry.gontz@wso.whs.mil
paul.oskvarek@wso.whs.mil
j.montgomery@dailyu.com
john@manhattan.org

berger michael@bah.com
ramos_roberto@bah.com




Attachment 2: Fort Riley Garrison Overview Brief (MG Robert Durbin)
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Purpose 3¢

$#

To provide the Office of Economic
Adjustment an overview of Fort Riley and
growth associated with BRAC, AMF,

GDPR, and GTF.
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FOUO

AGENDA

* Mission Statements
— 1 Infantry Division
— United States Army Garrison, Fort Riley
* Growth
— BRAC/ AMF Migration
— Managing Change
— MILCON Master Plan Overview
» Family Housing
— On Post Housing
— Population Shift & Future Housing
— Off Post Housing
* Child Care Services
» Conclusion

FOUO

12



Beautiful Historic Post

Founded in 1853

Supporting national military
strategy for over 150 years

Power projection platform for
our nation’s wars

Vari_ed maneuver terrain, oo
environmentally stable i s b
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d in 1917 and

FOUO
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FOUO

Location in the Heartland %
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$#

FOUO

MISSION STATEMENT

1ST INFANTRY DIVISION TRAINS AND DEPLOYS
TRANSITION TEAMS TO IRAQ AND AFGHANISTAN
AND PROVIDES COMBAT-READY FORCES IN
SUPPORT OF THE GLOBAL WAR ON TERROR WHILE
SIMULTANEOUSLY EXECUTING TRANSFORMATION
INITIATIVES AS DIRECTED BY THE ARMY CAMPAIGN
PLAN.

FOUO
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FOUO

Mission Statement

%,
=
w

Fort Riley Garrison Supports Warfighters and
their Families with well-being services,
infrastructure, environmental and fiscal
stewardship, and other installation services to
enhance the warfighter’s ability to accomplish
their mission and provide the best support
possible to Warfighters and their Families.

FOUO 7
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FOUO

BRAC/AMF MIGRATION CHART

Activations

v'4/1 Infantry Brigade Combat Team

Fort Riley

v'2-101 Aviation Bn

' Fort Campbell

Germany

v'1st Infantry Division
v'1st Sustainment
v'4/1 CAB (-) 1/6 CAV
v'101 MI Bn
v'1st 1D Band

Grow-the-Army

V84t EOD
v6301" EOD
763 EOD
287tth MP (FY08)
162" EOD (FY09)
126™" FIN CO (FY09)
A DET, 126" FIN CO
Const Bn x 6
Clearance Co
QM Supply Co
Signal Bn (ITSB)

White Sands

70" ENG (WSMR) — reflags
To 2" ENG

Inactivations

V24" 1D
v'331 SIG CO
v'596™ SIG CO
v'15 PSB
v'82nd MED
v'101 MI BN

Location???

1/6 CAV

FOUO
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BRAC

AMFIGDPR

Grow the Army (CS/CS3)

Other




FOUO

Managing Change
Fort Riley Today — A 5 Brigade Post %

Aug
2007
helY + 5,205

Family Members + 7,912
On Post 7,854
Off Post 12,209

Civilian Workers + 1,200

Retirees
Total 46,092 60,409 69,543

Housing
» Schools & Child Care

* Medical & Dental Facilities
* Roads

* PX/Commissary

* Gymnasiums / MWR Facilities
* Army Compatible Use Buffer

18



Fort Riley Master Plan — A Planned Community

Custer Hilk
Div HQs
Air Support Opns Sqdn Facility
Bde and Bn HQs
Company Ops Facilities
Maintenance Facilities
Barracks
Unmanned Aerial System Facility
Health & Dental Clinic
Child Development Center
Access Control Building
Retail Fuel Point
Camp Funston
Deployment Support Facility
DOC
TSB/LSB
Site Prep
ORTC Enlisted Barracks
Railhead Facilities
Military Working Dog Facility
Wh|ts(‘|]d
Barracks
Child Development Center
Hospital Addition / Alteration
Physical Fitness Facility
Dining Facility
Warrior Transition Unit
N | Marshall Army Airfield
Camp Fo I‘S)[th \ Aircraft Crash & Rescue
i i . . . . . Avn Unit Base Ops
Fire Station Family Housing Historic Main Post Be and B HO®
Chapel Areas Bldg Renovation Company Operations Facilities
CDC x 2 AFH — Custer Hill ACP Improvements Maintenance Hangars & Aprons
PX Camp Forsyth Runway Improvements

Commissary Addition RCI Dining Facility
FOUO Unmanned Aerial System

Fune%o’n

?t] FolF:;yth

HF

Main

10
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FOUO

ON-POST FAMILY HOUSING

$#

» Married soldiers housed on post — 51% Today
33% FY11

1063 Soldiers on waiting list

— Senior NCO wait — 6 months

253 units on historical register

Residential Communities Initiative

— Transfer 1 July 06
— 3,114 sets of quarters
End state — 3,514

FOUO
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FOUO

Family Housing Development &
Construction Program

Homes Transferred 7/1/2006 3,052
MILCON Homes Under Construction 2007 62
Demolition 2010-2016 |(1,717)
New Construction (3 and 4 Bedrooms ONLY) 2007-2016 | 2,117
End State Inventory 3,514

FOUO

21
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FOUO

POPULATION SHIFT

Current

Custer Hill | 2,364

Forsyth

22

13



FOUO

FUTURE HOUSING

Proposed Elementary School Location

. ~=--_ Colyer
TR g

Current 465
Future 1,313

FOUO 14
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FOUO

FUTURE HOUSING %
L 4

=
v

Warner Heights (all new) Peterson Heights (new and renovated

e

(’%?/ 2

MILCON 2004

5‘!
Fort Riley
Middie School

\
L

Current 1113
Future 1016

FOUO 15
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FOUO

FUTURE HOUSING

The Loops (primarily renovated)

Ellis Heights
(renovated)

Current 1528
Future 1185

FOUO 16
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FOUO

Off-Post Housing

Required Available
FY11 Projections 6,766 6,502
e Local Communities = just in time housing

$#

FOUO
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FOUO

Child Care

Total Space | On Post | Off Post | Total
Requirement | Capacity | Capacity | Shortfall

FYO7 1194 494 150 550
FY08 1310 890 300 120

* 494 Spaces Future Req. List - 148
» 273 spaces - Current CDC - Full
* 39 spaces - Family Child Care (Home based)
134 spaces - Two interim CDCs
» 48 spaces — CDC, Kindergarten
» 150 spaces - Off Post Army Child Care in Your

Neighborhood (ACCYN)

e

» Endstate :
» 1088 Spaces
* 494 Current Spaces
* 594 New Spaces - 3 CDCs Completed FY08-09

» 300 spaces - ACCYN Fouo

18
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Attachment 3: Fort Riley LEA Presentation (Ron Walker)

Fort Riley Area Superintendents

Report to the
Office of Economic Adjustment
Senior Leadership

29



Fort Riley Area Superintendent’s

e Report to the Senior Leadership Team at
Riley’s Conference Center

October 23, 2007

8:00a.m.

30




Preparation for Growth

e Preparation began in December of 2003
with the Lieutenant Governor’'s Task Force
on Fort Riley.

e The task force was formed to address the
communities and state response to BRAC.

e Transportation, workforce, housing, and
education, were areas addressed with
childcare added in subsequent meetings.

31




Preparation for Growth

* The first unit of action was announced
during the early meetings and spurred
subsequent meetings to address possible
growth related issues.

e The Fort Riley Area Superintendent’s Task
Force was formed as a sub-task force to
address education issues.
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Action Plan

* The Fort Riley Area Superintendents Task
Force addressed issues of space,
operations, teacher licensure, and family

transitions.

e Most school districts in the area was
experiencing declining enroliments at that

fime.
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Action Plan

* Many school districts addressed issues
related to diversity, anticipated student
growth, operations costs and the need to
collaborate.

* The superintendents task force agreed to
meet monthly and have done so since that
time. The quality education of military
dependents was the primary agenda item.
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Action Plan

e Geary County Schools conducted a facility
study to determine available space.

e Abilene Schools begin reviewing space at
the middle school level.

 Manhattan passed a special sales tax to
support operation costs.
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Action Plan

e Geary County Schools passed a school
bond for $33 million to build a new
elementary and a new middle school and
added $6 million to complete the process

* Abilene added new classroom space to its
middle school

* Manhattan re-opened an elementary
school.
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