How Communities Can Use

the Economic Adjustment Clearinghouse
and the OEA Research and Technical
Assistance Project

Dave Wilson

Contractor Support to OEA
Orlando, FL

November 4, 2009




OEA has heard, and is responding to,
your requests to Get Connected.

1. Connecting you to economic data:
UIC Voorhees Center RTA Initiative

2. Connecting you to other communities:
OEA.gov enhancements

3. Connecting you to cross-agency information:
Economic Adjustment Clearinghouse




1. Connecting you to
economic data




Issue: Policymakers and stakeholders
need authoritative economic data

e Local stakeholders

— Get objective feedback on
challenges and successes in the local economy

— Communicate challenges and
defend desired solutions to policy makers

e Policymakers

— Identify communities with successes
to understand best practices

— Identify challenges for further study and action




Getting connected to economic data:
the RTA Economic Indicators initiative

 Led by an expert academic center

— Voorhees Center for Neighborhood
and Community Improvement,
University of Illinois at Chicago

 Developing and maintaining a broad array
of indicators
— Housing
— Industry/Business
— Human capital

e Adapting and refining sets to fit local conditions




2. Connecting you to
other communities




Opportunity: Communities can benefit
tremendously by sharing information

Exchange ideas on addressing challenges
ldentify and discuss potential new concerns
Share success stories and lessons learned
Learn about best practices

Share information resources




Getting connected to other communities:
the enhanced oea.gov website
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Connecting to share ideas dynamically:
My Town Hall Forums

e Discuss issues of concern

ﬁ-/ OFFICE OF ECONOMIC ADJUSTME

My Town Hall

e Exchange ideas on T T sme e

My Town Hall My Town Hall Login

Welcome to My Town Hall! OEA, capitalizing on the colonial town hall concept, has

- Username
developed My Town Hall as a place for growth management arganizations, land I .
redevelopment authorities, OEA staff, and others to gather and discuss what is going on
in local communities, successes of the communities, and to provide advice on

confronting current and future problems.

l I C I,.] My Town Hall has two distinct areas for information sharing and community
u r e a e g e S i

Remember Me []

Community Forums
Share your thoughts on OEA programs, discuss issues of concern, exchange ideas, and
share local community success stories with OEA project managers and community
representatives nationwide.

* G to the Community Forums

Best Practices Blog
The best practices blog is created to empower communities to share information and experiences with each other; information

that was not easily and conveniently available before.
» Go to the Best Practices Blog

By sharing what worked and what didn’t work in your communities, others may follow in your successes and avoid the problems
that you've encountered.

Secure Community Exchange

Forgot your password?
% Forgot your username?
# Create an account

My Town Hall is a closed community with access limited to registered users only. User registration and log in is required to view,
participate, and post to the two areas of My Town Hall: Community Forums or Best Practices Blog.

Access limited to s R S
Registered Users Only




Connecting to see lessons learned:
Best Practices Blog & Library

 Share what worked and what didn't work

In your communities

— Blog access limited to registered users only

— Future: Library with selected articles

viewable by public

My Town Hall
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© Submit 3 Story
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Connecting to see and share success:
Success Stories

v A showcase of success stories for all programs

Department of Defense i L | FAQs | Site Map | Help
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About Us

About Us Home » About Us » Success Stories o B Textsize:[+ |-

© AboutUs

e Success Stories

© Our Staft Over the years, our office has assisted communities, both large and small, with adapting to Defense program changes.

© OEA History Communities benefit from decades of OEA and community best practices as well as state and federal resources to proactively and
© EAC positively change these communities. Each success story is a testament to OEA’s approach and the efforts of civic leaders in the
© Success Stories communities and states.

© News and Announcements

8 OEA has experienced success regardless of the different geographical or economic features of these communities. Read the
Contact Us

YourSucess Stories Base Realignment & Closure || Defense Industry Adjustment || Growth |~ Compatible Use

har urs at My Tor Hall N
mt e i BRAC Success Stories

hare your best practices
In more than half a century of existence, OEA has successfully helped, and continues to help, communities transition from a
Defense-dependent economy to a prospering independent local economy. OEA BRAC projects range in size, scope, and
location; the following stories showcase how OEA support al communities leads to more jobs, larger tax bases, and
ic freedom for decades to come, regardless of these varying factors.

Fort Benjamin Harrison, Indiana

Residential neighborhoods, a golf course, and the site of Fort
Harrison State Park

apitalizing on the presence of over 75 historically significant brick
buildings dating to 1908, 1,700 acres of largely undisturbed rolling
hills and woodlands, the Fort Harrison Reuse Plan focused on
mixed-use development.
Read more »




Connecting to share info sources:
Resource Library

v' Fully searchable document library

Department of Defense eGrants Login | EADS Login | EAC Login | Economic Adjustment Clearinghouse | Contact Us | FAQs | Site Map | Help

OFFICE OF ECONOMIC ADJUSTMENT

Resource Library

Resource Library Home » Resource Library Text size: |+ |-

© Resource Library

. General 61

: Official Documents, Letters, and Memorandums
General information and references
Federal Regi Motices
The Response Mewsletters
Community profiles

Assistance Programs
: Base Realignment & Closure (BRAC

Defense Industry Adjustment (DIA)
Compatible Use (Encroachment/JLU

eGrants
General resources for funding and eGrants

Economic Adjustment Committee (EAC)
t \djustment

Base Reuse Plans




..along with enhancements to help you
find what you want faster

Interactive Maps & Data

JEA
B Home
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Improved Site Search &
Navigation
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OFA equips communities with
information, procedures, technical,
and financial assistance needed.
Learn more =

impacts. Learn more -

News and Announcements

OEA's Compatible Use program assists
tand use planning between military
installations and the surrounding
communities. Learn more =

governments.
Learn more -

Assistance Programs:
Quick Starts

Audience specific
Information on Homepage

News & Announcements

Letter from our Director: Introduction to the new
OEA.gov website

Monday, J

Welcome to the new and improved OEA.gov website and
see what our director has to say about it. Read more »

Research and Technical Assistance applicant for
economic indicator project

day 2009

For Compatible Use

OFA provides growth management
planning assistance to State and local

OEA: Helping Communities Help Themselves

For States  For Military

D

OFA works with communities. to
minimize the consequences of defense

Fort Harrison

officially closed in

159 as part of the

1991 BRAC round.

Capitalizing on the presence of over
75 historically significant brick
buildings dating to 1908, beautiful
terrain, including 1,700 acres of
largely undisturbed rolling hills and
woodlands, and a sense of
“atmosphere,” the Fort Harrisan

Learn More =
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The Hub Newspaper - New Jersey - June 4, 2
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Genuine Partnership

Patrick J.
O'Brien

Director
Office of
Economic
Adjustment

“The Office of Economic
Adjustment has been 'helping
communities help themselves’
in response to BRAC for more
than 45 years.

It Is ¢leor from our experiences
that the econamic recovery
process is more difficult
without G genuine partnership
between the Military
Departments and the affected
communities during the base
closure and property disposal
phases.

Likewise, It is important to
recognize that this necessary
military-community
partnership nesds to be
flexible and adept to the
specific market forces found at
each location. No two
communities are ali

economic adjustment

neitine *




3. Connecting you to
cross-agency information




Opportunity: useful information Is
avallable from many different agencies




Getting connected to Inter-agency info:
the EA Clearinghouse

DoD Home | OEA Home | Help
User Name Password

EAC The Economic Adjustment Clearinghouse I i |

Forgot Password?MNeed Support?
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Publications from across the Federal govt
are avallable in one searchable site

Search by category
(e.g., technical, planning)

Search by type
(e . g ’ G M P1 Land Use y EAC e economic adgiustment ciearingnouse lr"—mf'&
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Document Document Source Document
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Category Type Agency  Name ument Description ype Action
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Document EAC
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Publication
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Planning Other Sample Sample description view
Document Publication publication

Doc

Planning  Land Use Other Sample Brief description for the document is entered in this field so that o
Document EAC determine if this is the document they are interested in viewing.
Publication
2
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publication
Plan Marine
Comps

publication

Technical Education Other Sample Brief sample EAC publication description FDF  iew
Docurment EAC
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Economic and movement data is also
avallable by installation

e Installation Data
Projected personnel movements
BRAC status

EAc The Economic Adjustment Clearinghouse

Lzst login: 2008-10 .- :
L R O/G M O C O n taCt Home About View Area Maps Locate Installation View LRA / GMO List View Federal Funds List View EAC Publications Management Tools
1 - Installation Details
Information

uic: 24015

Installation Name: Aberdeen Proving Ground
Managing Component: United States Army
State: Maryland

-
Region of Influence:  Baltimore-Towson, MD Metropolitan Statistical Area
Latitude: 39 47: 999999

Longitude: -76.1

Personnel Migration Il BRAC Status ] LRA/GMO ] Economic Indicators [ Education ] Other Resources ]
(f rOI I l VOO r h eeS/U I C) Harford Economic Indicators

View Economic Indicators History

10 items found, displaying 1to 10
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Personal ,874, ,289, 657,674 8,090,347 8,652,019 9,218,447
Income
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Data Is easy to find, by map or list

DoD Home | OEAHome | Help
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Forgot ord?Need Support?
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View Area Maps

Click and drag map to navigate. Hide/Show installations using check boxes.
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OEA has heard, and is responding to,
your requests to Get Connected.

1. Connecting you to economic data:
UIC Voorhees Center RTA Initiative

2. Connecting you to other communities:
OEA.gov enhancements

3. Connecting you to cross-agency information:
Economic Adjustment Clearinghouse




Questions?




Get Connected:

OEA Technical Assistance through
RTA, Social Media, and the EA Clearinghouse

Dave Wilson

Contractor Support to OEA
Orlando, FL

November 4, 2009




