
M Cl ll P kMcClellan Park
at Base Closureat Base Closure
Largest Industrial Facility in Northern CA g y
Operated 60+years as AF depot
Critical to Sacramento Economy
Cl d 200 CClosed 2001, County Lost  

13,500 Jobs
$200M income$200M income
$1.5B Loss to Regional Economy



Key AssetsKey Assets
Airfield

RailRail
Hotel

Housing
I d t i lIndustrial

Office
Supportive 
C iCommunity



Challenges
 No fee titleNo fee title
 SuperfundSuperfund

Challenges
 SuperfundSuperfund
 No certainty of schedule for clean upNo certainty of schedule for clean up
 50 year old buildings Asbestos / Lead /Rad50 year old buildings Asbestos / Lead /Rad
 WetlandsWetlands WetlandsWetlands
 Historic District & PropertiesHistoric District & Properties
 Surrounding community is significantly blightedSurrounding community is significantly blighted
 Transition Military to private Transition Military to private -- too complex for too complex for 

typical tenanttypical tenant
 Inadequate infrastructureInadequate infrastructure

 Frequent floodingFrequent flooding
 Power outagesPower outages
 Sewer back upsSewer back ups
 No fiber opticsNo fiber optics
 No accurate maps of infrastructureNo accurate maps of infrastructure No accurate maps of infrastructureNo accurate maps of infrastructure



McClellan ParkMcClellan Park
Todayy

Entitled for 16.6MM Square Feet of space
10MM S F t f i ti bl10MM Square Feet of existing useable space
6.25MM Square Feet of Space Leased
1.25MM Square Feet of Federal and Local
75% Occupied
Over 15,000 Daily Visitors



How Did We Transition?
Pl d F S P t hiPlanned For Success - Partnership

M t D l /O L l G tMaster Developer/Owner - Local Government
. What does private developer bring?

a. Entrepreneurial Abilities
b Equity / Capitalb. Equity / Capital
c. Vision
d. Risk tolerance
e Quick response timee. Quick response time
f. Planning

. What does government bring?g g
a. Process
b. Standards
c. Access to federal programs

Honor Air Force Heritage - Aerospace Museum of California, VA Clinic, Commissary



Planned For Success -
Developer Strategy

Capacity to operate on multiple fronts simultaneouslyCapac ty to ope ate o u t p e o ts s u ta eous y

i Adaptive Reuse plani. Adaptive Reuse plan
ii. Marketing / Leasing Plans
iii. Construction plans
i P t liv. Program management plans
v. Form Operating Companies
vi. Financial plansp
vii. Implementation plans



Phases of Closure & 
Redevelopment

 You are on the list  - They are really gone - Now what?
 Coordinate With Community 
 Coordinate With Air Force Coordinate With Air Force
 Hot Turnover
 Adaptive reuse Phase 1
 C l d h d l i h b i Create lease documents that deal with being on a 

superfund site at a closing base.
 Put users into buildingsg
 Stabilize infrastructure
 Stabilize cashflow



Phases of Closure & 
d lRedevelopment

T l i t l l i B fl ibl iblTurn reuse plan into legal zoning. Be as flexible as possible.

 Put Zoning / Entitlements Into Place
 EIR/ Infrastructure Master Plan EIR/ Infrastructure Master Plan
 Development agreement
 Grandfather existing and past uses within last 10 

yearsyears
 Make existing buildings exempt / non conforming for 

planning required parking/ landscape/  etc
 Fee credits or exemptions Fee credits or exemptions
 Phase requirements for full building code compliance
 Phase requirements for upgrades of deferred 

l i itplanning items



FundingFunding
Partnerships, Leveraging and Cooperative Cost-Sharing

SSources

Office of Economic Adjustment

US Dept of Commerce (EDA)US Dept of Commerce (EDA)

Redevelopment Agency

Air Force - ESCAAir Force ESCA

Reinvestment of No cost EDC (Q/I)

McClellan Business Park - Equity / Debtq y /

Tenants

California Public Utilities Commission

Western Area Power Administration



ImplementationImplementation
To make it work you have to start or JV certain Core 

businessesbusinesses

•Lions Gate Hotel

M Cl ll J t S i•McClellan Jet Services

•Property Management

M Cl ll F ili S i•McClellan Facility Services

•Short Line Rail

•McClellan Construction Services

•McClellan Environmental



Lions Gate Hotel

Recently Remodeled Hotel RoomsRecently Remodeled Hotel Rooms
Conference, Meeting Rooms, & 

Wedding Venueg
Upscale Dining at The O Club



M Cl ll J t S iMcClellan Jet Services

 Premier Sacramento Airport FBO 
providing full services twenty-four hours a 
day, seven days per week.
 Best Fuel Pricing in Northern California
 220 000 Square Feet of Hangar Space 220,000 Square Feet of Hangar Space
 An 80,000 Square Feet Executive FBO 
Building



Plan in ActionPlan in Action



Master Plan Gateway Projects



Rail



McClellan Park
Transformation



Bldg 250 – Before Bldg 250 & Courtyard – After

County Investment - $2,250,000
Total Spent to Date Bldg 250 - $8,849,128



Building 251

1939

1942

20082008



Bldg 251 Renovation
County Investment - $3,084,193

Total Spent to Date on building 251 -
$6,586,302

l f d f dQualified investment funds 
were used to do tenant 
improvements for Sacramento 
City Archives RAFT FAB ShopCity Archives, RAFT, FAB Shop, 
ASC Profiles, McClellan Jet 
Services and Alameda Auto 
AuctionAuction. 



Building Demolition
County Investment - $1,194,304
Total Spent to Date - $3,095,068

Bldg 473 Demolition

Recycled Demolished Buildings 200,000 tons to date



Infrastructure ImprovementsInfrastructure Improvements

CompleteCompleteCompleteComplete

CompleteComplete

Completed in 2008



McClellan Airport EntranceMcClellan Airport Entrance

BEFORE AFTER



New Entrances 
l d dReplace Gates and Guards

Retail Concept at Peacekeeper Way Entry

Si t P l A E t Li G t H t l

Coming in 2009

Signage at Palm Avenue Entry – Lions Gate Hotel



Signage & MonumentationSignage & Monumentation

BEFORE AFTE



McClellan Park in the News



McClellan Park names Patriot Rail 
as New Short-Line Operator



McClellan Park Leases over 1Million 
dSquare Feet by end of 2nd Quarter



McClellan Shuttle links business 
park with light-rail station



Advanced Data Centers: the Industry’s first 
LEED Platinum Certified Data Center atLEED Platinum Certified Data Center at 

McClellan Park



McClellan Jet Services Teamed Up 
with Cal Firewith Cal Fire

“McClellan Airport is an ideal location for 
us.  We have been able to utilize the 
abundant ramp space and 10 700 ftabundant ramp space and 10,700 ft 

runway at McClellan Airport.  McClellan Jet 
Services (MJS) has made the MAFFS 

Operation possible.” p p

- Mike Padilla, Chief of Aviation, Cal Fire. 



World’s Largest and Fastest Firefighting 
Aircraft Demonstration at McClellan Park



RelevantRelevant



1. Stabilization – Positive cash flow – tenants in 
buildings – infrastructure upgrades more than 50% 
complete.
2 T n ition f om Mi o p oje t benefit to M o2. Transition from Micro project benefits to Macro 
regional benefits

a. Attract users and technology that reduce 
impacts on regions air quality / roads and creates p g q y /
jobs.

3. Stabilization does not keep you relevant.  
4. Relevant equals planning and innovation that results 
in continued growth / jobsin continued growth / jobs

a. Reexamine zoning – make changes to 
i. Rezone uses that will not be in demand for 
next ten years
ii. Bring in infrastructure for new industries

1. Industrial Rail
2. Passenger Light Rail
3 Energy Incubation3. Energy Incubation



McClellan Park
FutureFuture

Continued Substantial Job Growth

Transformative Redevelopment

Projects on Schedule and on Budget

fCalifornia’s Premiere Industrial Business Park



Thank You


