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Who’s Coming to To n?Who’s Coming to To n?Who’s Coming to Town?Who’s Coming to Town?

 Base Realignment and Closure 2005Base Realignment and Closure 2005
 New missions coming to EglinNew missions coming to EglinNew missions coming to EglinNew missions coming to Eglin

 77thth Special Forces Group (Airborne)Special Forces Group (Airborne)
 Relocate from Fort Bragg NC NLT Sept 2011Relocate from Fort Bragg NC NLT Sept 2011
 22002200--2400 AD Soldiers/1452 spouses/2415 children2400 AD Soldiers/1452 spouses/2415 children

 FF--35 Joint Strike Fighter Initial Joint Training Site35 Joint Strike Fighter Initial Joint Training Site
 New mission operational by Sept 2011New mission operational by Sept 2011 New mission operational by Sept 2011New mission operational by Sept 2011
 4885 new persons to area (4885 new persons to area (estest))
 59 jets on ramp at FMC (2014)59 jets on ramp at FMC (2014)



Comm nit ResponseComm nit ResponseCommunity ResponseCommunity Response

 Two BRACTwo BRAC--related studies (trirelated studies (tri--county) county) 
 Joint Land Use Study (JLUS)Joint Land Use Study (JLUS)Joint Land Use Study (JLUS)Joint Land Use Study (JLUS)

 2929--month effort; organized in two groups month effort; organized in two groups –– Policy Policy 
Committee & Technical Advisory GroupCommittee & Technical Advisory Group

 Study completed Aug 09; formulating Study completed Aug 09; formulating 
implementation strategy and planimplementation strategy and plan

Growth Management Plan (GMP)Growth Management Plan (GMP) Growth Management Plan (GMP)Growth Management Plan (GMP)
 Effort currently underway Effort currently underway –– under leadership of under leadership of 

Eglin Installation Growth Committee (EIGC)Eglin Installation Growth Committee (EIGC) –– 1212--Eglin Installation Growth Committee (EIGC) Eglin Installation Growth Committee (EIGC) 1212
member Executive Committee & 10 subcommitteesmember Executive Committee & 10 subcommittees



Local Pa tne ingLocal Pa tne ingLocal PartneringLocal Partnering

 JLUSJLUS
 Policy Committee chaired Policy Committee chaired -- Okaloosa BCC member; Okaloosa BCC member; yy ;;

vice chair vice chair -- Eglin Installation Cmdr; remaining Eglin Installation Cmdr; remaining 
members members –– local elected officials; Eglin local elected officials; Eglin 
representatives private citizens Congressional reprepresentatives private citizens Congressional reprepresentatives, private citizens, Congressional rep representatives, private citizens, Congressional rep 
(Ex Officio)(Ex Officio)

 Technical Advisory Group Technical Advisory Group –– professional staff professional staff 
members in local communities, Eglin staff; WFRPC, members in local communities, Eglin staff; WFRPC, 
State Dept of Community Affairs, BIA, ECAR, TNCState Dept of Community Affairs, BIA, ECAR, TNC



Local Pa tne ingLocal Pa tne ingLocal Partnering Local Partnering 

 EIGCEIGC
 Executive Committee Executive Committee –– local elected officials, business local elected officials, business ,,

leaders, League of Cities, EDC, Chambers of leaders, League of Cities, EDC, Chambers of 
Commerce, Congressional rep (Ex Officio)Commerce, Congressional rep (Ex Officio)
SubcommitteesSubcommittees functionally aligned based on needsfunctionally aligned based on needs Subcommittees Subcommittees –– functionally aligned based on needs functionally aligned based on needs 
as identified by locals as identified by locals –– County agencies (planning, County agencies (planning, 
public works, health), State agencies (FDOT, DEP), public works, health), State agencies (FDOT, DEP), 
Regional agencies (WFRPC, NWFWMD), local school Regional agencies (WFRPC, NWFWMD), local school 
districts/colleges/universities, TNC, EDOs, Chambers districts/colleges/universities, TNC, EDOs, Chambers 
of Commerceof Commerceof Commerceof Commerce



Local Pa tne ingLocal Pa tne ingLocal Partnering Local Partnering 

 Other local initiativesOther local initiatives
 BRAC Families Transition CouncilBRAC Families Transition CouncilBRAC Families Transition CouncilBRAC Families Transition Council

 Workforce Development Board initiative Workforce Development Board initiative –– divided divided 
into five working groups w/cointo five working groups w/co--chairs from local chairs from local 

i /E li AFBi /E li AFBcommunity/Eglin AFBcommunity/Eglin AFB

 Northwest Florida Defense CoalitionNorthwest Florida Defense Coalition
55 t ff t (P l Ch b T S tt ff t (P l Ch b T S t 55--county effort (Pensacola Chamber, Team Santa county effort (Pensacola Chamber, Team Santa 
Rosa, Okaloosa DSI, Walton EDA, Bay Defense Rosa, Okaloosa DSI, Walton EDA, Bay Defense 
Alliance)Alliance)))

 Engage Congressional leadership; leverage Engage Congressional leadership; leverage 
regional strengths; support ED programs.regional strengths; support ED programs.



State ide Pa tne shipsState ide Pa tne shipsStatewide PartnershipsStatewide Partnerships

 Florida Defense AllianceFlorida Defense Alliance
 Statewide organization, part of Enterprise Florida; Statewide organization, part of Enterprise Florida; g , p p ;g , p p ;

promote base efficiencies, further military missions in promote base efficiencies, further military missions in 
the state, support military families' quality of lifethe state, support military families' quality of life
Family Support Growth Management LegislativeFamily Support Growth Management Legislative Family Support, Growth Management, Legislative  Family Support, Growth Management, Legislative  
working groupsworking groups

 Legislative initiativesLegislative initiativesgg
 Strengthen Ch 163, F.S. regarding “Compatible Use” to Strengthen Ch 163, F.S. regarding “Compatible Use” to 

include enforcement mechanisms for non complianceinclude enforcement mechanisms for non compliance
 Strengthen Ch 475 F S requiring real estate disclosureStrengthen Ch 475 F S requiring real estate disclosure Strengthen Ch 475, F.S. requiring real estate disclosureStrengthen Ch 475, F.S. requiring real estate disclosure
 Update State Building Codes regarding noise attenuation Update State Building Codes regarding noise attenuation 

standardsstandards



State ide Pa tne shipsState ide Pa tne shipsStatewide PartnershipsStatewide Partnerships

 Florida Council on Military Base & Mission Florida Council on Military Base & Mission 
SupportSupportpppp
 99--member council; appointed by Governor, Senate member council; appointed by Governor, Senate 

President, House Speaker (3 each)President, House Speaker (3 each)
 Mission Mission –– Support & strengthen all US Support & strengthen all US DoDDoD missions missions 

and bases in FL; Know capabilities of all state military and bases in FL; Know capabilities of all state military 
installations; Support local community efforts relatinginstallations; Support local community efforts relatinginstallations; Support local community efforts relating installations; Support local community efforts relating 
to mission support of local base; Enhance FL defense to mission support of local base; Enhance FL defense 
economy.economy.
I t t t A ti iti F d l A ti iti C titiI t t t A ti iti F d l A ti iti C titi Interstate Activities; Federal Activities; Competitive Interstate Activities; Federal Activities; Competitive 
Advantages; Public Communications workgroupsAdvantages; Public Communications workgroups



T iT i Co nt JLUSCo nt JLUSTriTri--County JLUSCounty JLUS

 TriTri--County Joint Land Use Study (JLUS)County Joint Land Use Study (JLUS)
 CommunityCommunity--led cooperative land use planning led cooperative land use planning yy p p gp p g

between military installations and surrounding between military installations and surrounding 
communities; Promotes compatible community communities; Promotes compatible community 
growth supports military training operationalgrowth supports military training operationalgrowth, supports military training, operational growth, supports military training, operational 
missionsmissions

 Specific areas of studySpecific areas of studyp yp y
 NoiseNoise  Airspace ManagementAirspace Management
 Land UseLand Use  Frequency SpectrumsFrequency Spectrums
 LightingLighting  Height ObstructionsHeight Obstructions





T iT i Co nt GMPCo nt GMPTriTri--County GMPCounty GMP

 PurposePurpose
 Develop comprehensive regional Growth Management Develop comprehensive regional Growth Management 

Plan that will respond to the planned growth at Eglin;Plan that will respond to the planned growth at Eglin;Plan that will respond to the planned growth at Eglin; Plan that will respond to the planned growth at Eglin; 
assist the Eglin communities while avoiding either assist the Eglin communities while avoiding either 
inefficient or duplicative efforts when studying the inefficient or duplicative efforts when studying the 
impact of Eglin’s growthimpact of Eglin’s growth

 4 Phase/9 Tasks/574 Phase/9 Tasks/57--Page Scope of ServicesPage Scope of Services
 TransportationTransportation  Public SafetyPublic Safety
 HousingHousing  HealthHealth Housing Housing  HealthHealth
 UtilitiesUtilities  EducationEducation
 Land UseLand Use  Quality of LifeQuality of Life
 Economic DevelopmentEconomic Development



T iT i Co nt GMPCo nt GMPTriTri--County GMPCounty GMP

 NTP June 2008NTP June 2008
 Atlas of Existing Conditions released in AugustAtlas of Existing Conditions released in August
 Draft document anticipated early 2010Draft document anticipated early 2010

 Other public input sessions inOther public input sessions in--thethe--worksworks

 Final report due May 2010Final report due May 2010 Final report due May 2010Final report due May 2010



ImplementationImplementationImplementationImplementation

 JLUSJLUS
 Early stages of plan developmentEarly stages of plan developmentEarly stages of plan developmentEarly stages of plan development
 Collaborative focusCollaborative focus
 Bundle like needs seek resources as a groupBundle like needs seek resources as a group Bundle like needs, seek resources as a groupBundle like needs, seek resources as a group

 Small/specific area studiesSmall/specific area studies
 Comprehensive Plan/Land Development CodeComprehensive Plan/Land Development Codep / pp / p
 Noise attenuation studiesNoise attenuation studies
 CPAM CPAM –– Compatibility Planning Analysis ModuleCompatibility Planning Analysis Module





ContactContactContactContact

Jeff FantoJeff Fanto
Growth Project CoordinatorGrowth Project Coordinator

Okaloosa Board of County CommissionersOkaloosa Board of County CommissionersOkaloosa Board of County CommissionersOkaloosa Board of County Commissioners
1804 Lewis Turner Blvd, Suite 2001804 Lewis Turner Blvd, Suite 200

Fort Walton Beach FL  32547Fort Walton Beach FL  32547
Office 850Office 850--609609--30143014
Cell 850Cell 850--259259--14401440
F 850F 850 651651 70587058Fax 850Fax 850--651651--70587058

jfanto@co.okaloosa.fl.usjfanto@co.okaloosa.fl.us
www.triwww.tri--countybrac.comcountybrac.comwww.triwww.tri countybrac.comcountybrac.com


