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Laying the Groundwork

e Mid-80's Philosophy
— Community Integration

e Good for Fort Drum — Good for ’rheé: |
Community 1

e Recent Growth
— 3 Brigade
— 721 Pilot Program and Formation of
Regional Health Planning Organization
— Trust, Collaboration, and Partnership




Fort Drum Model of Care
e 40 mile radius

e 162,000 pop. (115,000 Jeff Cty)
— 1in 4 DoD beneficiaries
— 70% reside off installation

.....

MEDDAC Product Lines
Primary Care
Family Practice
Pediatrics
Specialty Care
OB/GYN Services*
Musculoskeletal Services
Optometry
Dermatology
Ancillary Services
Radiology
Laboratory
Pharmacy
Soldier Behavioral Health
Preventive Medicine

MEDDAC Services Provided at

Community Facilities
OB/GYN Services

Orthopedic Surgery
Soldier Behavioral Health

Community Lines

Inpatient Services
Family Behavioral Health
Specialty Care:
Internal Medicine
Ophthalmology
Oral Surgery
Podiatry
Endocrinology
Urology
Neurology
Cardiology
Pulmonary/Respiratory
Gastroenterology
Oncology
Orthopedic
OB/GYN Services
Otolaryngology
Primary Care
Family Practice
Pediatrics
Emergency Services




Community Impact

e 5 Community Hospitals




Fort Drum Regional Health Pla
Organization Structure/Focus £
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Our Goals

e |dentify the health care needs of the commt
and including Fort Drum, NY :

* Develop a plan to address and support the ¢
needs of the community '

e Foster the collection and exchange of infor
promote health through coordinated area-w
services and programs |

* Further such purposes in coordination with fe
and county governments, the military and alt
providers, agencies and consumers and in accordance with
the mission of the U.S. military; and

e Solicit funds to further the stated objectives




Action Plan

e Shared Recruitment — Focus: Long Te
- LMSW/LCSW Incentive Program !

- Increase Education Opportunities

e Physicians and Physician Extenders

e Nursing and Allied Health

— Pipeline Outreach 1
— Clinical Training Travel Reimburseme
— Housing Allotment Program 7

— Videos (Behavioral Health, Physicians, HS Students

— Regional Medical University Extension Campus




Action Plan

e Shared Marketing/Training
— Sponsor/Coordinate Community Traini
— Community Website
— Trainings of Trainers
— Distribution of Informational Packets ™
— Public Service Announcements

e Expanded Services
— 4 Behavioral Health Clinics 1
— Fort Drum/Samaritan Behavioral Heol’r"
- VA MEB Clinic
— 5 Urgent Care
— $80+ million in Hospital Master Planned Upgrades




Action Plan

* Leverage Funding to Achieve Plan "
- Federal
* $4+ million (DOL - Educational Capa
FCC - Fiber Technology) |
- State |

e $9+ million (DOH & DOS - EMS, NAHEC
Drs X NY, EMR & HIE Technology, Beha
— Local
* $300+ thousand (County Government, Private

Foundations,) i

* $84 million (Hospitals and Healthcare Facilities)




Fort Drum Model — Why it works

Integration and collaboration
= FDRHPO

= MEDDAC Command on Hospital Boards and
Committees

501(c)3 - “Seed funding” Ability to leve
the benefit of all 4
Trust — “Commander’s Intent” = Commui
Mutual benefit
Hospital Medical Staff and Local Physici
Community Health System Infros’rruc’rur
Local and State Resources and il
Innovation — Community Partnerships

Local culture that takes pride in being “home™ to our
soldiers and families




t Drum Regional Health
Plannlng Organization:

I‘:"ilfyl Gopg Working Together, Finding Solutions

en Who Serve




Contact:

Fort Drum Regional Health Planning '5:_

Denise K. Young, Executive D|r

120 Washington Street, Suite 'ca

Watertown, NY 13601

Phone (315) 755-2020 Fax (315)
dyoung@fdrhpo.org




