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Challenges

 Coordinate Coordinate
• Multiple supporting agencies
• Multiple stakeholders

 Communicate
• Keeping players engaged….not enraged. 

 Consolidate
• Multiple funding streams/programs

 Mandate
• Maintain ongoing military mission

www.oea.gov



Issues

 Program fit Program fit
• Program silos don’t fit challenges

 S l ti fit Solution fit
• No one approach likely to solve problem 100% 

 U d t di t Understanding partners
• “Inside the gate” vs. “Outside the gate” cultures

 Bureaucracy
• Inefficiencies are built in
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