
Historic Tax Credit Basics
BRAC 05 Conference

May 2006
Atlanta, Georgia

National Park Service

U.S. Department of the Interior



MILITARY SITES and Tax Credits

McClelland Air Force Base, Sacramento, CA
San Diego Naval Training Center, San Diego, CA

Fort Baker, Sausalito, CA
Presidio of San Francisco, San Francisco, CA
Charleston Naval Shipyard, Charleston, SC

National Park Service

U.S. Department of the Interior



What is a Tax Credit?

20% of allowable rehabilitation expenses
returned to the owner, 
investors, or long-term

lessees as a credit 
against Federal Income Tax



Program Partners of the 
Rehabilitation Tax Credit Program

National Park 
Service , Department 
of the Interior
(36 CFR Part 67)

Network of State Historic 
Preservation Offices

Internal Revenue Service
(26 CFR Parts 1 and 602 IRC 47)



Qualifications for the 20% Tax 
Credit:

• must be listed or eligible 
for listing on the National 
Register of Historic Places

• is generally 50 years or 
older

• must be a building
• must be a depreciable 

property
• must meet the IRS 

substantial rehabilitation 
test

• must meet the Secretary of 
the Interior’s Standards



Federal Rehabilitation Tax Credit 
Program

2005 at a Glance

• $3.12 billion in private investment leveraged
• 1,101 projects approved
• 52, 464 estimated jobs created
• 14,438 housing units created or renovated 

overall
• 4,863 low and moderate income housing units 

created



2005 Federal Tax Credits 

Nationwide

Northeast

47% of 
completed 

projects
$1,331 million in 

investment

Southeast

25% of completed 
projects  

$453 million in 
investment

Mountain/Plain

23% of completed 
projects

$1,252 million in 
investment

Far West

5% of 
completed 

projects
$91 million in 

investment



What is the application process?

•owner submits application through the 
State Historic Preservation Office (SHPO)

•SHPO makes a preliminary review of 
project and makes recommendation to 
National Park Service

•NPS makes final review and issues written 
certification to owner 

•owner submits certification to IRS when 
filing



PART 1   Evaluation of Significance

PART 2    Historic Preservation Certification 
Application

PART 3    Certification of 
Completed Work

Components 
of a 

Historic 
Preservation 
Certification 
Application



Capitol Hill Historic District 
Washington, DC

Chrysler Building
New York, NY

Part I-- identifies whether a property is eligible 
for tax credits.

can be part of a National 
Register District

individually 
listed property



BRAC Sites are generally listed as District

San Diego Naval Training Center 



Functionally related 
complexes within a 

district will be 
reviewed together. 

Individual buildings 
will be reviewed 

separately.



PART 2 -- Historic 
Preservation Certification 
Application

• initiate early consultation with 
SHPO

• submit at the design 
development stage of the design

• describe the proposed work as 
clearly as possible

• provide thorough 
documentation of existing 
conditions



PART 3 -- Certification of 
Completed Work 

• must be submitted after all 
work is completed

• photos of completed work  
must show work completed as 
proposed in Part 2

• on functionally related 
complexes, Part 3 is given  when 
all buildings are completed



McClelland Air Force Base



officers quarters at McClelland now used as hotel suites



hangars at McClelland now used for civil aeronautics



The Naval Training 
Center in San Diego 
will become a multi-use 
office, retail, and 
residential complex.

historic post card

proposed design



new landscaping 
installation 
at the San Diego Naval 
Training Center



Ft. Baker now part of the NPS Golden 
Gate Recreational Area



Ft. Baker will 
become a retreat 
and conference 

center. 
Project includes 
rehabilitation of 

historic buildings as 
well as new 

construction on the 
site.



new construction and 
guest parking to be 

located in areas currently 
occupied by non-historic 

structures



Presidio of San Francisco





The Bay School,
Presidio of San Francisco



Charleston Naval Shipyard



sectors of the waterfront 
are designated public 

recreational areas





Rehabilitation Standards



REHABILITATION

“…making possible a 
compatible use for a property 

through repair, alterations, and additions 
while preserving those portions or features 

which convey its 
historical….values.”



Standards call for:
1. Repair and retain 
rather than replace…

2. Retain the historic 
character 
of a building 
even if its use 
changes…

3. New additions or 
related new 
construction 
must be compatible 
with the historic 
character of the 
property…



STANDARD 1:
FIND AN APPROPRIATE USE

Milwaukee Depot to Ice Rink

Minneapolis, MN



STANDARD 2:
PRESERVE HISTORIC CHARACTER



identify historically 
significant spaces and 
features and plan new 
changes around them



retain interior circulation 
spaces such as lobbies, 

corridors, and stairs 





retain historic 
character with 

compatible 
interior 

treatments 



STANDARD 3:
DON’T CREATE A FALSE SENSE OF 

HISTORY



STANDARD 4:
RESPECT CHANGES THAT HAVE 

ACQUIRED HISTORIC SIGNIFICANCE



STANDARD 5:

PRESERVE DISTINCTIVE 
FEATURES THAT CHARACTERIZE 

A PROPERTY



Alexander Coryell House
Lambertville, NJ



STANDARD 6:

REPLACEMENT OF MISSING 
FEATURES SHALL BE 
SUBSTANTIATED BY 

DOCUMENTARY, PHYSICAL, 
OR PICTORIAL EVIDENCE. 
REPAIR DETERIORATED 

FEATURES.



use physical and pictorial 
evidence to reconstruct lost 
features…..



retain and repair historic windows……



STANDARD 7:

USE THE GENTLEST MEANS 
POSSIBLE TO CLEAN HISTORIC 

MATERIALS.



damaging results of 
abrasive cleaning



STANDARD 8:
PROTECT ARCHEOLOGICAL 

FEATURES. 



STANDARD 9:

NEW ADDITIONS AND 
RELATED NEW 

CONSTRUCTION SHALL BE 
COMPATIBLE WITH THE 

MASSING, SIZE, SCALE, AND 
CHARACTER OF THE 
HISTORIC RESOURCE.



compatible addition



STANDARD 10:

NEW ADDITIONS SHALL BE 
UNDERTAKEN IN A MANNER 

THAT IF REMOVED IN THE 
FUTURE, THE ESSENTIAL FORM 

AND INTEGRITY OF THE 
HISTORIC PROPERTY AND ITS 

ENVIRONMENT WOULD BE 
UNIMPAIRED.



before rehabilitation proposed addition

additions must respect
the historic character of the 

historic building

approved design 



WWW.CR.NPS.GOV/HPS/TPS



Web Tax Incentive Guide

An Expanded Guide to the Tax Incentives Program
http://www.cr.nps.gov/hps/tps/tax/incentives/index.htm



Antonio Aguilar
Historical Architect

Technical Preservation Services

National Park Service

U.S. Department of the Interior
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