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Initiatives

Housing Privatization

Utilities Privatization

Enhanced Use Leasing (EUL)

Value Sales

Cannon AFB
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Director, Air Force BRAC 
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BRAC Law 
Timing and completion

§SEC. 2904. CLOSURE AND REALIGNMENT OF MILITARY 
INSTALLATIONS

(a) IN GENERAL- Subject to subsection (b), the Secretary shall-- …
(4) initiate all such closures and realignments no later than two years after 

the date on which the President transmits a report to the Congress …
containing the recommendations for such closures or realignments; and

(5) complete all such closures and realignments no later than the end of the 
six-year period beginning on the date on which the President transmits the 
report … containing the recommendations for such closures or 
realignments.

In short, we must start within two years and complete in six
years.  The President started the clock when he submitted 

the recommendations to Congress on 15 Sept 2005.

In short, we must start within two years and complete in six
years.  The President started the clock when he submitted 

the recommendations to Congress on 15 Sept 2005.
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Air Force Goals

Maximize Warfighting capability efficiently

Transform the Air force by realigning the structure with 

future defense strategy

Eliminate excess physical capacity to maximize 

operational capability

Capitalize on opportunities for joint activities

Takes major steps towards reshaping the Total Force Structure
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BRAC Commission Decisions
How did we do?

Maximize warfighting capability efficiently
Optimal squadron sizing for Air Reserve Components improved 
from 4% to 59%

Transform the Air Force by realigning our infrastructure 
to meet future defense strategy

Ceased flying operations at 23 locations -- a 16% reduction
Maximize operational capability by eliminating excess 
physical capacity

Only 3 of 10 Air Force closure recommendations accepted
Capitalize on opportunities for joint activity

Eglin AFB: Joint Strike Fighter & Army 7th Special Forces 
Group
Shaw AFB: CENTAF & 3rd Army HQ
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BRAC Commission Decisions
How did we do?

Of the 222 recommendations submitted by DoD, the 
Commission accepted 65%

Revised 34% of recommendations affecting the Air 
Reserve Component (Air Force Reserve and Air National 
Guard) 
Revised 37% of Joint Cross-Service Group, Army and 
Navy recommendations affecting 17 AF installations
5 Air Force closures were changed to realignments

Total of 60 AF Installations affected by JCSG, Army or 
Navy recommendations

Unlike previous rounds of BRAC, emphasis during 2005 was
on transformation and resetting our Total Force footprint…

BRAC 2005 presents new implementation challenges.

Unlike previous rounds of BRAC, emphasis during 2005 was
on transformation and resetting our Total Force footprint…

BRAC 2005 presents new implementation challenges.
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BRAC Commission Decisions
Air Force

DoD Recommendations: 42
DoD Recommendations Approved: 12  
DoD Recommendations Amended  28 
DoD Recommendations Rejected:    2

Major Changes:
Cannon AFB, NM enclave maintained 
until 2009 vs. direct Close
Ellsworth AFB, SD Closure rejected
Eielson AFB, AK and Grand Forks AFB, ND Realignments 
decreased
Reserve Component lay-down revised 

18 “Accepted with Amendment” / 10 “Rejected with Amendment”

Source: 2005 Defense Base Closure and Realignment Commission
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Leadership Vectors…

As the Air Force continues to transform, As the Air Force continues to transform, 
our priorities are clear:our priorities are clear:
---- Winning the Global War on TerrorismWinning the Global War on Terrorism

---- Developing and caring for our AirmenDeveloping and caring for our Airmen

---- Modernizing and recapitalizing our aircraft and Modernizing and recapitalizing our aircraft and 
equipmentequipment

- 2006 Air Force Posture Statement

4

Infrastructure Investment Underpins Air Force Transformation Infrastructure Investment Underpins Air Force Transformation 
and Supports our Prioritiesand Supports our Priorities
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BRAC Program Management Office
Roles and Responsibilities

Draft and execute the BRAC Program Action Directive

Serve as the single point of contact:

Receive MAJCOM requirement briefings

Adjudicate issues 

Interface with other services and gaining MAJCOMS

ReviewSubmit phasing mission funding budget requirements

Develop/Integrate requirements and overall phasing plans

Incorporate gaining mission and function BOS needs
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Realignments
Community Involvement is Critical



15I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

BRAC 2005 Decisions

Major Closures2

Kulis AGS, AK
Onizuka AFS, CA
Brooks City-Base, TX
General Mitchell ARS, WI
Cannon AFB3

Joint Cross Service Group 
Recommendation

AFRL Mesa, AZ
Brooks City Base, TX
Eglin AFB

Navy Recommendation
Willow Grove ARS, PA

Army Recommendations
Shaw AFB
Eglin AFB

Major Realignments1

Eielson AFB, AK

Elmendorf AFB, AK

Mountain Home AFB, ID

Pope AFB, NC

Grand Forks AFB, ND

Lackland AFB, TX

Sheppard AFB, TX

McChord AFB, WA

Otis AGS Base, MA

W.K. Kellogg AGS, MI

Niagara Falls International Airport Air Guard 
Station, NY

Notes:  1. Losing > 400 Net Civilians & Military       2. Plant Value >$100M         3. If no Mission Found by 2009
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Communications
Keep the Lines Open…

BRAC is Communications Hot-Button at All Levels
DoD, Congress, State, Local

SECAF, CSAF & SAF/IE Demand Consistent Message

Our Commitment
Always Be Responsive

Always Provide Air Force Position

Some Items We Cannot Release if Work Still in Progress

Respective of Chain of Command
Some Details decided at Major Command Level or Lower
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Realignments
Community Involvement is Critical


