Deliverable Description

PROJECT RELOCATE
The project was initiated to assess the impact on the human service delivery system caused by the anticipated demand generated by the Ft. Meade BRAC action. The goal of the project was to determine if human service providers could support the increase demand due to anticipated growth and to ensure that services that were available are identified and easy to find. The research was directed specifically to those providers that served children and families, older adults, and people with disabilities. 

As part of this effort the following analysis was performed:

· Current capacity

· Expansion capability of existing facilities

· The capacity for the creation of new facilities

· Ability to meet the changing needs of a diverse community

· Any special considerations 

The results helped to determine if service gaps exist, and what could be done to resolve any identified short comings. The results indicated that overall, providers are able to meet the anticipated demands for services but identified a few areas that would need to be studied long term. 
Those areas of concern included: available and affordable child care services, increased demand for services by the growing number of medically frail older adults, availability of trained/ qualified staff, intensive mental health services for children, and VA/TRICARE acceptance by private mental health providers. 
Although there is a tremendous network of human services available in the county, people often don’t know where to turn when they need help. The second phase of the project addressed the issue by developing a communication plan that included very specific strategies and marketing instruments, including printed material, a website, and four micro sites that would help get the word out about the services that are available and where to find them.  The website provides links to commonly requested information to assist families in finding the services they need in a quick and concise manner and is equally useful for current residents of the County and those relocating to the area.  To make this as convenient and as easy as possible, a ‘brand icon” was developed along with the website that is easy to identify and spoke to the families impacted by BRAC. To give maximum exposure to the website the icon is being placed on multiple home pages (government, nonprofits and commercial) throughout the county and where it is anticipated that people will go to find information. 

The project was completed March 2010

