Fort Stewart
Implementat

Public Safety

Growth Management Plan
ion Strategy Matrix

Implementation Partners

Implementation Timing

Private and

Public Not-For-Profit

Short
2010-2012

Mid-
2013-2015

Long Additional Info

2016-2030

Est. Public Cost | Funding Sources

ISSUE: Increases in population will demand commensurate increases in services
GOAL: Maintain or improve level of service for the local public safety agencies
Objective:  [Continue to provide for the safety of a growing population without service disruption
Action 1:|Formally adopted mutual aid agreements to solidify assistance coordination LG (--)
Action 2:|Establish a protocol to keep safety leaders and emergency management official up to date on LG-PC “)
temporary and long-term changes to the development patterns
Action 3: Estabrljsh a capital plan to ensure that upgrades to staff and equipment keep pace with population LG-PC “)
growt
Action 4:|Establish a plan to reduce reliance on volunteer fire department staffing levels LG-PC (--)
()
ISSUE: The cost of providing effective service can be expected to increase without commensurate increases in sources of revenue
GOAL: Seek opportunities for shared expenditures that do not reduce effectiveness of service
Objective: |Look for opportunities to consolidate services when possible
Action 1:|Explore the use of a single housing facility for prisoner needs on a regional basis as a means to LG X “)
reduce costs of providing smaller housing units in each community
Action 2:|Explore joint use of existing facilities, such as fire stations or local police office facilities to use as LG X “)
satellite base for sheriff patrols
Action 3:|Explore the consolidation of the Long County and Ludowici public safety agencies to reduce LG X “)
redundancy in service, expand coverage and reduce expenditures
Action 4:|Adopt Crime Prevention through Environmental Design measures to reduce the potential for new PC-LG X X X
and existing construction to encourage criminal activity

Cost Key:

$0-$25,000
$25,000-$50,000

(A)
(B)

(C)  $50,000-$100,000
(D)  $100,000-$250,000
(E)  $250,000-$500,000
(F)  $500,000-$750,000
(G)  $1 million +

(--) — Unknown or no cost

IMPLEMENTATION CODES

PUBLIC SECTOR

CC — City or County Council/Commission
GDOT - Georgia Dept of Transportation
LG - Local Governments

PC — Planning Commission/Department
RC - Regional Commission

FS - Fort Stewart

PH - Local Public Health Department
PS - Public School System

PP - Public Process

LHA - Local Hospital Authority

PRIVATE SECTOR/NON-PROFIT
RE - Realtors
SSP - Social Service Providers

FUNDING SOURCES

GR - General Revenue

GA- State Revenue Source

SID - Special Improvement Districts

BID - Business Improvement Districts

TID - Tax Increment Districts

CDBG - Community Development Block Grants
GDOT - Statewide Transportation Funds

CFF - Community Facility Fee

OEA - Office of Economic Adjustment

CF - Conservation Funds



