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Executive Summary 

 

Introduction 

 

On October 3, 2007, the Department of Defense provided public notice that the CSM Samuel P. 

Serrenti Memorial U.S. Army Reserve Center had been declared surplus property and was to be 

disposed of in accordance with the appropriate federal regulations. 
4

 

 

The Base Closure Community Redevelopment and Homeless Assistance Act of 1994, requires the 

Local Redevelopment Authority (LRA) to plan, and implement the reuse of domestic military 

installations that are approved for closure and through this process requires the LRA to consider 

the interests of the local and state governments, representatives of the homeless, and other 

notices of interest received including certain educational and medical institutions. 

 

The Act authorizes the Department of Housing and Urban Development (HUD) to determine 

whether the plan submitted for the reuse of the property – 

 

“balances the community development, economic redevelopment and other 

 development needs of the communities in the vicinity of the installations with  

 the needs of the homeless in those communities.”  

 

Recognition of the Local Redevelopment Authority 

 

On September 4
th

, 2007 the Scranton Redevelopment Authority was officially recognized by the 

Office of Economic Adjustment on behalf of the Under Secretary of Defense as the Local 

Redevelopment Authority for this project.
3

  

 

The board members of the LRA are: 

 

William Lazor – Chairman 

Jack Emiliani – Vice Chairman 

Robert Timlin – Secretary 

Robert Wagner – Treasurer 

Peter Riebe – Assistant Treasurer/Secretary 

 

The point of contact for the Local Redevelopment Authority is: 

 

William J. Schoen 

Executive Director 

Scranton Redevelopment Authority 

538 Spruce Street, Suite 812 

Scranton, PA  18503 

(570) 348-4216 

 

                                                
4
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Gary Gontz, of the Department of Defense Office of Economic Adjustment is the assigned Project 

Manager. 

 

Scranton, Pennsylvania, a Second Class A City under the laws of the Commonwealth of 

Pennsylvania, created a Local Redevelopment Authority (LRA) for the purposes of reviewing the 

site of the CSM Samuel P. Serrenti Memorial U.S. Army Reserve Center, located at 1801 Pine 

Street, Scranton, Pennsylvania for possible reuse.  The duties of the Scranton Local 

Redevelopment Authority include the receiving of necessary public input, supplying information 

about the site to interested parties, holding public hearings and workshops, and making a final 

recommendation concerning the reuse of the property.  The Scranton City Council granted the 

Scranton Redevelopment Authority to become the LRA by Resolution No: 164 on July 26, 2007.
1

 

 

Public Notice of Availability of Surplus Property 

On October 28
th

, 2007, a notice was published in the Scranton Times inviting parties interested in 

the Serrenti Center to submit their Notice of Interests (NOI’s).   

 

 

Letters of Interest 
7

 

Nine NOI’s were submitted by the following: 

 

 Allied Services – Mental Health Services Division interested in potential use of the Serrenti 

site to expand its program service. 

 City of Scranton – seeking to develop the site to be used as an emergency operations 

center; a continuity of government location; a public safety storage and security area, and 

a public safety training site. 

 Bais Yaakov Scranton High School for Girls – interested in moving their current school for 

girls 9
th

 through 12
th

 grades into the Serrenti Center. 

 Howard Gardner School for Discovery – interested in relocating its Laboratory School to 

accommodate up to 200 preschool through elementary students and conducting 

associated educational initiatives. 

 Lackawanna Institute – creation of green space and a community park. 

 Lackawanna Properties – residential development with emphasis toward the aging 

population. 

 Normandy Holdings – interested in building a gated community of apartment homes 

geared toward active retirees. 

 Scranton Preparatory School – development of an athletic field for its high school football 

program. 

 United Neighborhood Community Development Center –  

o If adjacent land is available, UNC seeks to partner with the Howard Gardner School 

and develop townhouses. 

o If adjacent land is not available, UNC would seek to develop townhouses on its 

own. 

 

 

 

                                                
1
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Workshop 

 A non-mandatory tour and workshop session was held at the Serrenti Center on November 20
th

, 

2007.  Twelve persons attended.  A sign-in sheet and handouts were provided to all attendees.  

For several individuals who did not attend but who had submitted letters of interests, copies of the 

sign-in sheet and handouts were provided. 
8

 

 

Consultant to Assist with the Redevelopment Plan 

On April 8
th

, 2009, the Local Redevelopment Authority authorized the award of a consultant 

agreement with Quad3 Group, Inc., Architects, Engineers and Environmental Services, Wilkes-

Barre, Pa to assist them in completing the Redevelopment Plan for the Samuel P. Serrenti 

Memorial U.S. Army Reserve Center.  Part of their agreement included assisting the City of 

Scranton with their proposal for a continuity of operations center.  

 

Quad 3 contacted all parties submitting NOI’s, interviewed those who were still interested, 

provided digitized floor plans and elevations of the Serrenti Center and workshop and other 

informational materials to those parties who requested them, conducted an extensive review of the 

City of Scranton’s program for a continuity of operations center and assisted them in the 

development of their proposal. 
5

 

 

 

The City of Scranton - Demographics 

Scranton is the only Second Class A City in Pennsylvania.  It is located in the northeastern portion 

of the state and is the county seat for Lackawanna County.  Scranton is the largest principal city 

within the Scranton/Wilkes-Barre/Hazleton metropolitan area with an estimated population of 

72,485 in 2007.  Scranton is the seventh most populous city in Pennsylvania after Philadelphia, 

Pittsburgh, Allentown, Erie, Reading and Bethlehem. 

 

According to the 2000 census, there were 31,303 households and 18,124 families residing in the 

city.  The population density was 3,029.2 per square mile.  There were 35,336 housing units of an 

average density of 1,400 units per square mile.  The racial make-up of Scranton in 2000 was 

93.54% White, 3.02% African American, 0.11% Native American, 1.08% Asian, 0.02% Pacific 

Islander, and 1.16% from other races.  Hispanic or Latino of any race make up 2.62% of the 

population. 

 

The population age is 20.8% under 18, 12.3% from 18 to 24, 25.5% from 25 to 44, 21.2% from 45 

to 64, and 20.1% at least 65.  The median age was 39.  For every 100 females at least 18 there 

were 87 males. 

 

The median income for a household in the city was $28,805 and the median income for a family 

was $41,642, with a per capita income adjusted to 2006 dollars was $17,187.  Males had an 

income of $30,829 while females had an income of $21,858.  There were 15% of the population 

below the poverty level – 10.7% of families, 18.9% under 18, and 12.0% of those at least 65 years 

of age. 

                                                
8
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Ancestries (according to City-Data.com) are Irish (30.3%), German (15.7%), Polish (14.8%), Welsh 

(6.9%), and English (5.8%). 

 

As of the 2006 American Community Survey, the average family size in the City of Scranton is 2.95 

individuals.  Of the population, 83.3% have graduated from High School, 18.7% have a Bachelor’s 

degree or higher. 

 

Continuum of Care for the City of Scranton 
9

 

According to the 2009 Scranton/Lackawanna County Continuum of Care Report dated 6/05/2009, 

out of a total of 260 persons there were 38 homeless persons representing 26 families who were 

considered unsheltered within the City of Scranton, an indication that not all of the homeless are 

being accommodated and the need does exist for additional homeless shelters.   

 

While the need for additional homeless shelter within the City of Scranton exists, only the United 

Neighborhood Community Development Center expressed some interest initially in providing 

shelter for the homeless within the Serrenti Center. 
7

  On Monday, June 8
th

, 2009, a phone call was 

received from Michael J. Hanley, Executive Director of the United Neighborhood Community 

Development Center indicating that they were no longer interested in the Serrenti Center.  Although 

promised, a follow-up letter confirming this was never received, and no additional material or 

proposal description was received. 

 

The CSM Samuel P. Serrenti Army Reserve Center – Description 

The Serrenti Center is located in the Hill Section of Scranton, in the south side of the city and 

immediately west of Interstate I81.  It is part of a 4.55 acre parcel of which 1.93 acres contains the 

permanent structure known as the Serrenti Center and is actually owned by the Army; and 1.9 

acres leased from the Commonwealth of Pennsylvania and .72 acres leased from the City of 

Scranton.  The properties leased from the Commonwealth and the City are not part of the BRAC 

property conveyance. 

 

The Serrenti Center is a 21,610 square foot rectangular shaped, steel-framed, masonry building, 

constructed in 1951.   Central to the building is a large, 2-story drill hall surrounded on four sides 

by offices, storage and ancillary space with a tall overhead insulated metal door at the east end.  

At the west end of the building is two-stories in height with a classroom and office space on the 

second floor.  There is a partial basement on the west end containing primarily a boiler/electrical 

and storage room and along the north side, a former rifle-range that is currently storage space.  

The building has concrete foundations and floor slabs.  Most office and restroom areas have lay-in 

acoustical ceilings. 

 

The 1.93 acre parcel is mostly paved, except for a lawn area on the south and west ends, but a 

large, 600 sf+- concrete pad exists where a maintenance shop burned down two years ago.  A 

chain-link security fence surrounds the property.  An open vehicle wash area was constructed near 

the northeast corner of the building with questionable drainage and oil-separator. 

 

 

                                                
9
 Continuum of Care of Lackawanna County 

7
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The HVAC system was completely replaced in 1994 and is in good workable condition to provide 

heat and air conditioning to the perimeter offices, basement and second floor.  The drill hall 

assembly area is heated only with gas-fired infrared heaters suspended from the ceiling.  There is 

a radon mitigation system with exposed plastic piping along the perimeter of the drill hall area. 

 

There are modern restrooms with lockers and showers on the first floor that are in excellent 

condition. 

 

 

 

Environmental Conditions Summary 
14

 

In a 2007 Environmental Condition of Property report prepared for the U.S. Army Corps of 

Engineers by CH2HM HILL reported the following conditions: 

 

Asbestos Containing Materials - ACM 

In 1994, the HVAC system was replaced, and the friable ACM material had been removed. Much of 

the floor tile has been replaced or removed. At the time of the site reconnaissance, some areas in 

the main building still contained 9-inch by 9-inch ACM tile; however, the tile appeared to be in good 

condition. 

Lean Based Paint - LBP. No LBP surveys have been conducted at the Property. Facilities 

constructed before 1978 are likely to contain LBP. All buildings on the Property were constructed 

before 1978 and, therefore, have the potential to have LBP present. At the time of the site survey, 

painted surfaces were in relatively good condition, with a few areas with chipped or peeling paint on 

the interior of the buildings. 

Radiological Materials. Radioactive materials were present in equipment used on the 

property. Meters used to monitor NBC hazards were stored in the main building. These meters 

apparently contained small quantities of radioactive material in sealed containers and were not 

regulated. 

Radon. In 1991, Air Pollution Services conducted a radon survey at the USAR Center. 

Because several of the samples came back with radon levels above USEPA’s recommended action 

level of 4 pCi/L, a PVC radon mitigation piping system was installed in 1992. Post-mitigation 

sampling was performed in 1994 and in 1996. Results from these samples were below 4 pCi/L. 

MEC. Available records do not indicate any MEC currently or formerly located at this 

property. No evidence of MEC was observed during the site reconnaissance, there was a rifle range 

located in the basement of the main building. All of the range structures associated with the indoor 

range were previously removed. The range had been cleaned, painted, and converted into storage 

and office space. Clearance wipe samples collected indicated that residual lead levels in the range 

concrete were below the clearance level of 200 μg/ft. 

Surrounding Properties. Potential environmental sites of concern, located within the 

standard ASTM D6008 recommended minimum search distances from the Property, were evaluated 

through database review and site reconnaissance. No adjacent properties that have or had the 

potential to environmentally impact the property were identified. 

Wetlands and Floodplain. According to the USFWS National Wetlands Inventory maps, the 2006 

EDR report, and visual observations, no wetlands were observed or appear to be associated with 

any of the facilities at this site or with any adjacent properties. The Property is located within 0.25 

mile of a 100-year floodplain. 

                                                
14
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Threatened and Endangered Species. The Property does not contain any key natural resources, 

including wetlands, surface water, rare species, or the potential for rare species. 

Archaeological and Historical Resources. Because the USAR Center buildings were constructed 

before 1956, they may be eligible for listing on the NRHP. 

 

 

Zoning
12

  

The Serrenti Center is located within an R-1A Residential District in which certain educational and 

community functions can occur including public or private schools, emergency services stations, 

day care.  These uses are contemplated within the proposals submitted and should be acceptable 

without a zoning variance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference Plans and Photographs 

 

On the following pages, photographs and plans of the existing building are provided for your 

reference. 
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 Site Zoning Map and Ordinances 
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Review by the Local Redevelopment Authority 

 

Nine Notices of Interest were submitted to the LRA for the reuse of the Serrenti Army Reserve 

Center
7

.  Of the nine submissions, six withdrew their interest and three remained.
13

  Below is a brief 

review of the three submissions with comments. 

 

 

Proposal from the Howard Gardner School 
15

 

The Howard Gardner School is a well respected educator in the community with years of 

experience in innovative educational programs.  Its current facilities are housed within an old, 

former school building with limited space and almost no exercise yard space or parking.  The need 

for relocation is real and critical to their progressive growth and development. 

 

 

 

Pros 

 The Serrenti site is a highly adaptable alternative reuse that has a nice fit with the Howard 

Gardner program. 

 The proximity to Nay Aug extends an already successful summer program at the park into a 

more direct link with the regular daily educational process. 

 Howard Gardner offers a unique educational experience that can be significantly enhanced 

by the reuse of the Serrenti Center for their purpose and its ideal proximity to the natural 

environment. 

 The school’s program is highly suitable to the residential community. 

 While the adjacent property is not technically part of the BRAC conveyance, the school’s 

anticipated use of this parcel for future symbiotic development with the day care center 

complements both the school’s program of education and the community’s need for the 

best use of both parcels. 

 It is highly probable that the U.S. Department of Education will accept their application for 

Public Benefit Conveyance. 

 With over two years until actual conveyance of the property, there is time for the aggressive 

grant and fund raising that will be required for this ambitious project. 

 Nay Aug Park will continue to be a viable community asset complimented by the Howard 

Gardner program. 

 Growth and development of the Howard Gardner School will be an asset creating more 

jobs for the community at large. 

 The proposed plan is clear and understandable with built-in concerns for the community 

safety and well being. 

 

 

 

 

 

Cons 
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 The proposal presented is very ambitious for a school with limited financial resources. 

 The Serrenti Center will require nearly total interior renovation due to the strict requirements 

of an educational facility. 

 The Serrenti Center alone is not large enough as is to accommodate the entire program… 

An addition will be necessary and expensive. 

 The program does not envision an eventual elevator for ADA access to second floor and 

basement… spaces that could be useful eventually to an expanded program. 

 Probable costs do not apparently include exterior repairs to the building including an 

eventual new roof and insulation…Fairly costly expenses. 

 Renovating a school for school use is one thing, Renovating an armory building for school 

use is another…The intended use is not ideal for such a facility although it’s potential 

adaptability is apparent from the conceptual plans presented by the architect.   

 Even with no cost for acquisition, probable costs presented exceed the $3 million mark for 

renovation alone, much of it due to the adaptability issue. Furniture and Equipment 

approach $500,000.  Full plan development could easily approach $6 million.  Is this within 

the realm of a private school of this size? 

 School use will increase neighborhood traffic on a regular basis. 

 

 

Proposal from the City of Scranton
16

 

Here also is another very practical use for the Serrenti property.  The City is faced with a serious 

need for securing a continuity of operations center.  The advantage here is that the building is 

currently operating in a similar function and contains conventional office space as well as multi-

functional open plan areas that are nearly ideal for the multitude of functions that could be required 

by a municipal crisis. 

 

Pros 

 The Serrenti Center is ideal as a turnkey operations center for city use.  Uses could include: 

  

 The existing mechanical system serving the perimeter office areas requires little or no 

adaptation. 

 The existing parking lot offers a large capacity suitable for many community functions that 

could be shared with the center. 

 The adjacency to Nay Aug Park compliments both the potential for continued maintenance 

operations and hands-on training for fire and police. 

 The proposed plan answers the question the community will ask in the event of a 

catastrophic event - Do we have an alternate location?… Do we have a plan? 

 The location has many positive factors including: 

 It is ideal for access to CMC and the helipad for situations involving emergency 

medivac and trauma. 

 Central location to many city functions. 

 Good access to the Interstate and emergency snow routes… Similar to those of 

the CMC hospital. 

 Rescue training in adjacent Nay Aug Park with plenty of parking for trainees and 

emergency rescue vehicles. 

 A comparable new facility would double or triple the cost. 

                                                
16
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 The existing restrooms are perfect for an emergency operations center where individuals 

may at times need to stay overnight or use the shower and locker facilities. 

 Combining continuity of operations with an IT back-up center is very practical and normal 

for many corporations. 

 Turning the property over to the City promotes a good fit with the facility and continued 

maintenance and upgrade. 

 Probable costs are relatively flexible and some items can be delayed as money becomes 

available.  Immediate use or fit-out of the entire facility is not required as indicated in the 

suggested phases. 

 Two-year window to occupancy provides significant time for fund raising. 

 FEMA grants for emergency operations centers and continuity of operation centers are 

probable if the program is well defined and practical. 

 

 

Cons 

 Continuing a similar use as the Serrenti Center may not be well accepted by the adjacent 

and immediate neighborhood. 

 Continues periodic increase in local traffic to the Center as does a military training facility. 

 Potential for noise and activity during training exercises that may be disturbing to the 

community. 

 High operating costs if the building remains unused to its capacity. 

 Cannot use existing furnishings to fit-out. 

 FEMA grants alone may not cover all costs of renovation and furnishings. 

 

 

 

 

 

Proposal from the Bais Yaakov Scranton High School for Girls
17

 

Although there is an obvious need for the Bais Yaakov School to move to another, more 

appropriate location, the Serrenti Center is much too large for this function since the enrollment is 

so small.  The operating costs alone would most likely be beyond the capabilities of the school.  

No application was made to the U.S. Department of Education for a Public Benefit Conveyance.  

For these reasons, the Local Redevelopment Authority rejects this proposal. 
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Copy of 

 

Letter Requesting Recognition of 

the City of Scranton Redevelopment Authority 

as the LRA 
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Approval letter for the  

City of Scranton Redevelopment Authority 
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September 4, 2007 
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Reference #4 

 

Copy of 

 

Federal Register Announcement 



56336 Federal Register / Vol. 72, No. 191 / Wednesday, October 3, 2007 / Notices 

of 32 CFR 250. Enterprises and 
individuals that need access to 
unclassified DoD-controlled militarily 
critical technical data must certify on 
DD Form 2345, Militarily Critical 
Technical Data Agreement, that data 
will be used only in ways that will 
inhibit unauthorized access and 
maintain the protection afforded by U.S. 
export control laws. The information 
collected is disclosed only to the extent 
consistent with prudent business 
practices, current regulations, and 
statutory requirements and is so 
indicated on the Privacy Act Statement 
of DD Form 2345. 

Affected Public: Business or other for- 
profit; not-for-profit institutions. 

Annual Burden Hours: 2,000. 
Number of Annual Respondents: 

6,000. 
Annual Responses to Respondent: 1. 
Average Burden per Response: 20 

minutes. 
Frequency: On occasion. 

SUPPLEMENTARY INFORMATION: 

Summary of Information Collection 

Use of DD Form 2345 permits U.S. 
and Canada defense contractors to 
certify their eligibility to obtain certain 
unclassified technical data with military 
and space applications. Non-availability 
of this information prevents defense 
contractors from accessing certain 
restricted databases and obstructs 
conference attendance where restricted 
data will be discussed. 

Dated: September 26, 2007. 
Patricia L. Toppings, 
Alternate OSD Federal Register, Liaison 
Officer, Department of Defense. 
[FR Doc. 07–4878 Filed 10–2–07; 8:45 am] 
BILLING CODE 5001–06–M 

DEPARTMENT OF DEFENSE 

Office of the Secretary 

Base Closure and Realignment 

AGENCY: Department of Defense, Office 
of Economic Adjustment. 
ACTION: Notice. 

SUMMARY: This Notice is provided 
pursuant to section 2905(b)(7)(B)(ii) of 
the Defense Base Closure and 
Realignment Act of 1990. It provides a 
partial list of military installations 
closing or realigning pursuant to the 
2005 Defense Base Closure and 
Realignment (BRAC) Report. It also 
provides a corresponding listing of 
Local Redevelopment Authorities 
(LRAs) recognized by the Secretary of 
Defense, acting through the Department 
of Defense Office of Economic 

Adjustment (OEA), as well as the points 
of contact, addresses, and telephone 
numbers for the LRAs for those 
installations. Representatives of state 
and local governments, homeless 
providers, and other parties interested 
in the redevelopment of an installation 
should contact the person or 
organization listed. The following 
information will also be published 
simultaneously in a newspaper of 
general circulation in the area of each 
installation. There will be additional 
Notices providing this same information 
about LRAs for other closing or 
realigning installations where surplus 
government property is available as 
those LRAs are recognized by the OEA. 

EFFECTIVE DATE: October 3, 2007. 

FOR FURTHER INFORMATION CONTACT: 
Director, Office of Economic 
Adjustment, Office of the Secretary of 
Defense, 400 Army Navy Drive, Suite 
200, Arlington, VA 22202–4704, (703) 
604–6020. 

Local Redevelopment Authorities 
(LRAs) for Closing and Realigning 
Military Installations 

Pennsylvania 

Installation Name: Samuel P. Serrenti 
Memorial USARC. 

LRA Name: Scranton Redevelopment 
Authority. 

Point of Contact: William J. Schoen, 
Executive Director, Scranton 
Redevelopment Authority. 

Address: 538 Spruce Street, Suite 812, 
Scranton, PA 18503. 

Phone: (570) 348–4216. 

Texas 

Installation Name: Naval Station 
Ingleside—Electro Magnetic Reduction 
Facility. 

LRA Name: Ingleside Local 
Redevelopment Authority. 

Point of Contact: Stella Herrmann, 
Chairman, Ingleside Local 
Redevelopment Authority. 

Address: P.O. Box 891, Ingleside, TX 
78362. 

Phone: (361) 222–0789. 

Dated: September 27, 2007. 

L.M. Bynum, 
OSD Federal Register Liaison Officer, 
Department of Defense. 
[FR Doc. 07–4877 Filed 10–2–07; 8:45 am] 

BILLING CODE 5001–06–M 

DEPARTMENT OF DEFENSE 

GENERAL SERVICES 
ADMINISTRATION 

NATIONAL AERONAUTICS AND 
SPACE ADMINISTRATION 

[OMB Control No. 9000–0014] 

Federal Acquisition Regulation; 
Information Collection; Submission for 
OMB Review; Statement and 
Acknowledgment (Standard Form 
1413) 

AGENCIES: Department of Defense (DOD), 
General Services Administration (GSA), 
and National Aeronautics and Space 
Administration (NASA). 
ACTION: Notice of request for public 
comments regarding an extension to an 
existing OMB clearance. 

SUMMARY: Under the provisions of the 
Paperwork Reduction Act of 1995 (44 
U.S.C. Chapter 35), the Federal 
Acquisition Regulation (FAR) 
Secretariat will be submitting to the 
Office of Management and Budget 
(OMB) a request to review and approve 
an extension of a currently approved 
information collection requirement 
concerning statement and 
acknowledgment (Standard Form 1413). 
The clearance currently expires on 
January 31, 2008. 

Public comments are particularly 
invited on: Whether this collection of 
information is necessary for the proper 
performance of functions of the FAR, 
and whether it will have practical 
utility; whether our estimate of the 
public burden of this collection of 
information is accurate, and based on 
valid assumptions and methodology; 
ways to enhance the quality, utility, and 
clarity of the information to be 
collected; and ways in which we can 
minimize the burden of the collection of 
information on those who are to 
respond, through the use of appropriate 
technological collection techniques or 
other forms of information technology. 
DATES: Submit comments on or before 
December 3, 2007. 
ADDRESSES: Submit comments regarding 
this burden estimate or any other aspect 
of this collection of information, 
including suggestions for reducing this 
burden to the General Services 
Administration, FAR Secretariat (VIR), 
1800 F Street, NW., Room 4035, 
Washington, DC 20405. 
FOR FURTHER INFORMATION CONTACT: 
Ernest Woodson, Contract Policy 
Division, GSA (202) 501–3775. 
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Cowder, John

From: Cowder, John
Sent: Monday, June 08, 2009 3:58 PM
To: 'William Schoen'
Cc: 'fblackwell@scrantonpa.gov'; 'josh@quad3.com'; Mroczka, Kate
Subject: SERRENTI ARMY RESERVE CENTER REDEVELOPMENT PLAN - PROGRESS REPORT 

JUNE 8 2009

PROGRESS REPORT on Samuel T. Serrenti Memorial Army Reserve Center, Scranton, PA – Redevelopment Plan as of 
Monday, June 8th, 2009: 
 
On Thursday, April 23rd I received notice from Bill Schoen that Quad3 was approved for assisting the Redevelopment 
Authority with the Serrenti Center  Redevelopment Plan. 
 
On Thursday, April 23rd I received scanned plans of the Serrenti Center from Mona Garrett, BRAC Transition Coordinator 
in Pittsburgh. 
 
On Monday, April 27th, I met with Bill Schoen and Fania Blackwell at the Redevelopment Authority offices in Scranton to 
discuss the parameters of the plan. 
 
On Monday April 27th I met with Ray Spriggs at the Serrenti Center, toured the facility, took photographs and collected 
additional plans for scanning and digitizing to use as part of the Redevelopment Plan submission. 
 
On Friday, May 15th, 2009,  letters were issued to the following interested parties requesting time with them to conduct 
interviews to further understand their interests in the Serrenti Center and their anticipated program: 
 

• Danny Joyce – Normandy Holdings, LLC 
• Esther Elefant,  Principal – Bais Yaakov of Scranton High School for Girls 
• Francis L. Lynott, Director of Operations – Scranton Preparatory School 
• Judy Insogna – University of Scranton 
• Matt P. Barrett (O’Malley, Harris, Durkin & Perry, P.C.) – Lackawanna Properties & Lackawanna Institute 
• Maureen Walsh, Director – Mental Health Division – Allied Services 
• Michael J. Hanley, Executive Director – United Neighborhood Community Development Corp 
• Raymond T. Hayes, Director – Scranton Department of Public Safety 
• Vincent Rizzo, Director – The Howard Gardner School for Discovery 

 
On Wednesday, May 20, 2009,  I received an e‐mail from Francis Lynott, Director of Operations at Scranton Preparatory 
School that they were no longer interested in the Serrenti property. 
 
On Tuesday, May 26th, 2009,  I interviewed Vincent Rizzo, Director and Principal of the Howard Gardner School who had 
a very interesting proposal for moving the entire school to the Serrenti Center and using Nay Aug Park as part of their 
hands‐on educational program.  Mr. Rizzo indicated that they were working with Hemmler + Camayd Architects in 
Scranton to develop conceptual plans of their proposal. 
 
On Wednesday, May 27th digitized plans of the Serrenti Center were produced by Quad3 and issued to Richard Leonori, 
AIA at Hemmler + Camayd Architects for their use in developing the Howard Gardner School proposal. 
 
On Tuesday, May 26th, 2009,  I interviewed Danny, and Jerry Joyce and Rolf Rautenbach at their Normandy Holdings 
office in Scranton.  They indicated that they would not be interested in the property if the primary interest from HUD is 
homeless shelter and if there is also competition from the City of Scranton and educators interested in the same 
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property.  They were initially interested in renovating for high‐end housing/loft apartments similar to those at  the Mill 
where their offices are currently located.  They indicated that they were not aware of the Workshop held last 
November.  On May 27th, I sent them material on the Workshop and the BRAC guidelines and told them to contact me if 
they were still interested or send me a letter confirming that they were no longer interested.  No further response at this 
time. 
 
On Friday, June 29th, 2009 I interviewed Raymond Hayes and his staff and reviewed their requirements and how well the 
Serrenti Center would meet their needs for an Emergency Operations Center.  Since no written program was yet in 
place, it was agreed that each officer would provide me with a list of items they anticipated would be needed or used at 
the Center (by the 5th of June) and we would then schedule another meeting to review the items and walk‐through 
relevant areas of the department. 
Initial discussions seem like a good fit with the current Center is possible without a huge amount of investment in 
renovation.  Location near Nay Aug and generous available parking is certainly a plus for the activities the City 
anticipates for this building. 
No lists were received by June 5th.  Ray Hayes was not available on Friday, June 5th when I called. 
 
On Friday, June 5th, 2009,  I contacted Maureen Walsh at Allied Services and she indicated that Allied was no longer 
interested in the Serrenti property.  She said she would issue a letter to me confirming that they were no longer 
interested. 
 
On Friday, June 5th, 2009,  I contacted James Devers at the University of Scranton and he indicated that the University 
was no longer interested in the Serrenti property.  David will issue a letter to me confirming that they are no longer 
interested. 
 
After numerous phone calls and e‐mails; on Friday, June 5th, 2009 Leah Dougherty of United Neighborhood Centers, e‐
mailed me the Lackawanna Continuum of Care  Application for use with the Redevelopment Plan application.  I am 
currently reviewing the COC report and will most likely request a letter from United Neighborhood Centers confirming 
either the need or lack of need for homeless shelters in the City of Scranton. 
 
An e‐mail response from Garry Gontz on Friday, June 5th 2009, indicated that “Regarding Public Benefit Conveyance 
(PBC) applications:  Any NOI that is considering the property should go ahead and submit to the appropriate agency.” 
Educational interests apply through the Department of Education; others apply through the U.S. Department of 
Homeland Security FEMA.  When proposal descriptions are better defined and interests are assured, I can assist the 
NOI’s with their application. 
 
On Monday, June 08, 2009, I received a phone call from Michael Hanley of the United Neighborhood Community 
Development Corporation indicating that they are no longer interested in the Serrenti property.  He said he would mail 
out a confirming letter to me. 
 
On Monday, June 08, 2009, I received a phone call from Matthew Barrett (of O’Malley, Harris Durkin & Perry, P.C.) who 
explained that  Paul Mansour, who is the contact for Lackawanna Properties and Lackawanna Institute, is out of town 
most of this week.  A tentative meeting has been scheduled for 9:00 AM, Monday, June 15th, 2009 at the office of 
Matthew Barrett – 345 Wyoming Avenue, Scranton, Pa.  
 
On Monday, June 08, 2009 I was able to make contact with Esther Elefant, Principal of the Bais Yaakov of Scranton High 
School for Girls and an interview meeting date is tentatively set for Monday afternoon, June 15th at the school at 1025 
Vine Street.  Time to be determined.  Esther also did not attend the Workshop session so workshop materials were e‐
mailed to her today for her information. 
 
To date, of the nine NOI’s submitted, the following organizations are still interested in the property: 
 

• Esther Elefant,  Principal – Bais Yaakov of Scranton High School for Girls 
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• Matt P. Barrett (O’Malley, Harris, Durkin & Perry, P.C.) – Lackawanna Properties & Lackawanna Institute (Paul S. 
Mansour) 

• Raymond T. Hayes, Director – Scranton Department of Public Safety 
• Vincent Rizzo, Director – The Howard Gardner School for Discovery 

 
Base plans have been digitized in AutoCAD 2009 format for use in the Redevelopment Plan submission and available for 
use by the NOI’s if they are interested.   
All current proposals and backup information have been scanned for use with the Redevelopment Plan submission and 
will continue to be scanned and documented as it is received.  
Current material on hand has been scanned, tabbed, and organized in PDF file format in preparation for the 
Redevelopment Plan submission.   
Site plans and site photographs have been acquired, tabbed and filed, and a Zoning Review has begun. 
 
John C. Cowder, AIA 
Associate Principal / Senior Project Architect 
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Cowder, John

From: Cowder, John
Sent: Tuesday, July 07, 2009 10:35 AM
To: 'William Schoen'
Cc: 'Gontz, Garry, CIV, WSO-OEA'; 'Garrett, Mona J Ms USAR 99TH RRC'; 

'fblackwell@scrantonpa.gov'
Subject: SERRENTI ARMY RESERVE CENTER REDEVELOPMENT PLAN - PROGRESS REPORT 

JULY 7, 2009

PROGRESS REPORT #2 on Samuel T. Serrenti Memorial Army Reserve Center, Scranton, PA – Redevelopment Plan ‐ 
from Monday, June 8th , 2009 until Tuesday, July 7th , 2009: 
 
On Monday, June 8th, Quad3 received a letter from Maureen Walsh, Director of Allied Services’ Mental Health Services, 
indicating that Allied is no longer interested in the Serrenti Center property. 
 
On Monday, June 8th, Quad3 received a letter from James Devers, Director of the University of Scranton Physical Plant, 
that the University is no longer interested in the Serrenti Center property. 
 
On Friday, June 12th , Raymond Hayes, the City of Scranton Director of Public Safety, met with John Cowder and Joshua 
Cowder of Quad3 Group and provided a tour of City Hall at 340 North Washington Avenue, the new Police Headquarters 
building and emergency vehicles in their lot at 100 South Washington Avenue , the Department of Public Works, the 
Parks and Recreation Department at Weston Field, and Nay Aug Park’s maintenance facility.  Quad3 took numerous 
photographs and notes for documentary purposes.   
 
Following the tour with Director Hayes, Quad3 met with Mark Seitzinger, Director of Buildings and Inspections who 
provided numerous digitized floor plan documents of the City facilities for our use.  Quad3 also met with Roseann 
Novembrino, the City Comptroller in her office; and Frank Swietnicki, Director of the City’s Information Technology 
Department and reviewed their requirements for a potential computer back‐up system for the City.  
 
The meeting scheduled for  Monday, June 15th with Matthew Barrett and Paul Monsour for Lackawanna Properties and 
Lackawanna Institute, was cancelled by Matthew Barrett who explained that they were no longer interested in the 
Serrenti Center property. 
 
On Tuesday, June 16th, Quad3 received a letters from O’Malley, Harris, Durkin & Perry, P.C. confirming that Lackawanna 
Properties and Lackawanna Institute were no longer interested in the Serrenti Center property. 
 
The meeting scheduled with Esther Elefant, Principal of the Bais Yaakov High School for Girls, was reschedule by Ms. 
Elefant to Wednesday, July 1st at her office. 
 
On Wednesday, July 1st, John Cowder met with Ester Elefant for a discussion and tour of the Bais Yaakov High School for 
Girls at 1025 Vine Street in Scranton.  Ms. Elefant explained that they are currently utilizing four rooms in the basement 
of the Beth Shalom Synagogue for their program and although they currently have an enrollment of only 8 girls, they are 
looking for another facility where they can expand their curriculum and enrollment.  Ms. Elefant provided brochure 
information on the school and John Cowder provided Ms. Elefant with floor plans of the Serrenti Center, and the 
requirements for the Notice of Interest proposals for her use.  Ms. Elefant was given until the end of July to provide her 
formal proposal and she will contact the U.S. Department  of Education on applying for  her Public Benefit Transfer. 
 
On July 7th, I spoke to Vincent Rizzo, Director of the Howard Gardner School, and he has contracted with Hemmler 
Camayd Architects to prepare his proposal and presentation.  I have asked that their submission be provided to me by 
the end of July so that it can be included within the draft Redevelopment Plan submission.  I also mentioned to him that 
he will need to apply through the U.S. Department of Education for his Public Benefit Transfer and that this must be 
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included within the submission.  The Serrenti Center digitized base floor plans and elevations prepared by Quad3 of the 
Serrenti Center have been provided to Richard Leonori of Hemmler Camayd Architects for their use. 
 
To date, the following are the remaining three parties interested in the Serrenti Center property: 
 

• Esther Elefant,  Principal – Bais Yaakov of Scranton High School for Girls 
• Raymond T. Hayes, Director – Scranton Department of Public Safety 
• Vincent Rizzo, Director – The Howard Gardner School 

 
As per our contract agreement, Quad3 will continue to assist the City of Scranton in their proposal for an Emergency 
Services Center for the Serrenti Center property. 
 
Proposed target dates for the Draft Redevelopment  Plan are as follows:  
 

• NOI Proposals will be collected on Friday,  July 31st. 
• Month of August will be spent assembling the Draft Redevelopment Plan including all proposals. 
• Draft Redevelopment Plan completed by Wednesday, September 2nd for review by the LRA. 
• Ad to be placed in the newspaper by the LRA on Tuesday, September  8th for a September 21st Public Hearing. 
• Final Draft on public display (7‐day minimum requirement) Wednesday, September 9th through Monday, 

September 21st.   
• Public Hearing of Redevelopment Plan – Monday, September 21st. 
• Final Redevelopment Plan submitted to HUD on Monday, September 28th. Due date is no later than Wednesday, 

September 30th, 2009. 
 
These are tentative target dates.  After you have had a chance to review and discuss this, please let me know of any 
problems with this schedule as soon as possible.  
Please feel free to call or e‐mail me directly if you have any questions. 
As the City’s plan proposal is developed further, I will provide you with occasional updates on the plan development 
during the month of August. 
 
John C. Cowder, AIA 
Associate Principal / Senior Project Architect 
 

 
 
37 N. Washington St. 
Wilkes-Barre, PA 18701 
 
P: 570-829-4200 x330 
F: 570-829-3732 
johncowder@quad3.com 
www.quad3.com 
 
NOTICE: This is a confidential document intended for the designated recipient only and may contain information that is privileged, confidential or otherwise 
protected from disclosure. Any review, use, transmission or dissemination of this message and/or any attached files is prohibited. Please notify the sender 
immediately if this document is received in error.  
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Cowder, John

From: Cowder, John
Sent: Tuesday, August 04, 2009 3:52 PM
To: 'William Schoen'
Cc: 'fblackwell@scrantonpa.gov'; 'josh@quad3.com'
Subject: SERRENTI ARMY RESERVE CENTER REDEVELOPMENT PLAN - PROGRESS REPORT 

AUGUST 4, 2009
Attachments: HOWARD GARDNER SCHOOL PROPOSAL OF JULY 28 2009.pdf; Serrenti - Bais Yaakov 

of Scranton Proposal.pdf

PROGRESS REPORT #3 on Samuel T. Serrenti Memorial Army Reserve Center, Scranton, PA – Redevelopment Plan ‐ 
from Tuesday, July 7, 2009 until Tuesday, August 4th , 2009: 
 
Throughout the month of July, numerous phone calls and plan materials were submitted to both the Howard Gardner 
School, Hemmler Camayd Architects and the Bais Yaakov Scranton High School for Girls to assist them in the 
development of their proposal submissions for the Serrenti Center. 
 
On Tuesday, July 28th I received an e‐mail proposal package from Vincent Rizzo, Director of the Howard Gardner School 
(see attachment) for the development of the Serrenti Center for the Howard Gardner School.  A cost estimate for their 
proposal is forth‐coming. 
 
On Friday, July 31st I received an e‐mail proposal from Esther Elefant, Principal of the Bais Yaakov Scranton High School 
for Girls, for the development of the Serrenti Center  for the Bais Yaakov School (see attachment). 
 
I am currently reviewing these proposals for completeness and for insertion into the Redevelopment  Plan Submission. 
 
We are continuing to prepare a proposed conceptual plan and narrative for the City of Scranton to develop the Serrenti 
Center into an Emergency Services Center.  A rough draft should be available within the next two weeks. 
 
To date, the following continue to be the remaining three parties interested in the Serrenti Center property: 
 

• Esther Elefant,  Principal – Bais Yaakov of Scranton High School for Girls 
• Raymond T. Hayes, Director – Scranton Department of Public Safety 
• Vincent Rizzo, Director – The Howard Gardner School 

 
As per our contract agreement, Quad3 will continue to assist the City of Scranton in their proposal for an Emergency 
Services Center for the Serrenti Center property. 
 
Proposed target dates for the Draft Redevelopment  Plan are as follows:  
 

• NOI Proposals were collected on Friday,  July 31st. 
• Month of August will be spent assembling the Draft Redevelopment Plan including all proposals. 
• Draft Redevelopment Plan completed by Wednesday, September 2nd for review by the LRA. 
• Ad to be placed in the newspaper by the LRA on Tuesday, September  8th for a September 21st Public Hearing. 
• Final Draft on public display (7‐day minimum requirement) Wednesday, September 9th through Monday, 

September 21st.   
• Public Hearing of Redevelopment Plan – Monday, September 21st. 
• Final Redevelopment Plan submitted to HUD on Monday, September 28th. Due date is no later than Wednesday, 

September 30th, 2009. 
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These are tentative target dates.  After you have had a chance to review and discuss this, please let me know of any 
problems with this schedule as soon as possible.  
Please feel free to call or e‐mail me directly if you have any questions. 
 
As the City’s plan proposal is developed further, I will provide you with occasional updates on the plan development 
during the month of August. 
 
 
John C. Cowder, AIA 
Associate Principal / Senior Project Architect 
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protected from disclosure. Any review, use, transmission or dissemination of this message and/or any attached files is prohibited. Please notify the sender 
immediately if this document is received in error.  

Tracking:

johncowder
Text Box
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Reference #9 

 

Copy of 

 

Continuum of Care of 

Lackawanna County  



1A. Continuum of Care (CoC) Identification

 
Instructions:
The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time.

CoC Name and Number (From CoC
Registration):

PA-508 - Scranton/Lackawanna County CoC

CoC Lead Organization Name: United Neighborhood Centers of Northeastern
Pennsylvania

Scranton-Lackawanna County CoC COC_REG_v10_000028
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1B. Continuum of Care (CoC) Primary Decision-Making Group

 
Instructions:
The following questions pertain to the primary decision-making group. The primary responsibility
of this group is to manage the overall planning effort for the CoC, including, but not limited to, the
following types of activities: setting agendas for full Continuum of Care meetings, project
monitoring, determining project priorities, and providing final approval for the CoC application
submission. This body is also responsible for the implementation of the CoC's HMIS, either
through direct oversight or through the designation of an HMIS implementing agency. This group
may be the CoC Lead Agency or may authorize another entity to be the CoC Lead Agency under
its direction.

Name of primary decision-making group: Scranton-Lackawanna County Continuum of
Care Planning Committee

Indicate the frequency of group meetings: Quarterly

Indicate the legal status of the group: Not a legally recognized organization

Specify "other" legal status:

Indicate the percentage of group members
that represent the private sector:

(e.g., non-profit providers, homeless or
formerly homeless persons, advocates and

consumer interests)

67%

* Indicate the selection process of group members:
(select all that apply)

Elected:

Assigned:

Volunteer: X

Appointed:

Other:

Specify "other" process(es):

Briefly describe the selection process including why this process was
established and how it works.

Scranton-Lackawanna County CoC COC_REG_v10_000028
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The Scranton- Lackawanna County CoC uses an open process whereby all
public and private organizations along with homeless and formerly homeless
persons, advocates and those with an interest in ending homelessness in
Lackawanna County are invited to join the CoC.  The full CoC membership
includes over 90 organizations comprising a variety of community agency
representatives and individuals, of which during each year 15-20 are homeless
or formerly homeless persons.  The decision-making body is a subset of the
larger CoC group and represents 18 community organizations, 2 consumers
and 7 funded SHP grantees.  This group meets quarterly as a full body and
monthly as sub-groups in order to work on goals and address unmet needs.
The larger CoC membership meets bi-annually and each member has a vote in
the CoC planning process including ranking of projects.  This process has been
very successful, as it has kept the whole community informed about and
engaged in the CoC planning process.  The CoC primary decision making
group is co-chaired by two representatives  one from the public and one from
the private sector.  A local non-profit currently serves as the lead agency
preparing CoC grants and reports such as for the 10-year plan to end chronic
homelessness.

* Indicate the selection process of group leaders:
(select all that apply):

Elected: X

Assigned:

Volunteer:

Appointed:

Other:

Specify "other" process(es):

If HUD could provide administrative funds to the CoC, would the primary
decision-making body, or its designee, have the capacity to be
responsible for activities such as applying for HUD funding and serving
as the grantee, providing project oversight, and monitoring? Explain.

The Scranton Lackawanna CoC is currently exploring two options for a
designated administrative agent.  The first would be to form an independent
501(c)(3) organization who would apply for HUD funding and serve as the
grantee, providing project oversight, and monitoring.  The second option being
considered is to have an existing local non-profit organization become the
designated agent.
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1C. Continuum of Care (CoC) Committees, Subcommittees and
Work Groups

 
List the name and role of each CoC planning committee. To add
committees to this list, click on the  icon and enter requested information.

Name Meeting Frequency

Committee for the... Monthly or more

Discharge Plannin... Quarterly

CoC Rating and Re... Monthly or more

HMIS Planning Com... Monthly or more

Mainstream Resour... Monthly or more

Homeless Assistan... Quarterly

Mental Health Hou... Monthly or more

Housing Collabora... Quarterly

Funding Subcommit... Quarterly
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Continuum of Care (CoC) Committees, Subcommittees and
Work Groups Detail

 

 
Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 
Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Committee for the Chronic and Street Homeless

Indicate the frequency of group meetings: Monthly or more

Describe the role of this group:

Reviews implementation of action steps for the 10-year plan and develops new
goals and objectives as needed.  Oversees initiative to identify all chronic
homeless persons and provided targeted services.  Maintains list of CH persons
by name.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Discharge Planning Subcommittee

Indicate the frequency of group meetings: Quarterly

Describe the role of this group:

This sub-committee has representatives from all publicly funded systems of
care/institutions in the CoC.  The group reviews point-in-time data and monthly
reports from shelters regarding any discharges that resulted in homelessness.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

CoC Rating and Review (Planning) Committee

Scranton-Lackawanna County CoC COC_REG_v10_000028
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Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 
Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 
Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

Indicate the frequency of group meetings: Monthly or more

Describe the role of this group:

Meets monthly to review all aspects of current projects, conduct performance
evaluations, work on goals/action steps and assess new projects.  The group
meets more frequently after the publication of the NOFA to write Exhibit 1.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

HMIS Planning Committee and Users Group

Indicate the frequency of group meetings: Monthly or more

Describe the role of this group:

Reviews implementation policies for HMIS and explores issues among current
users.  Identifies training needs.  Currently is planning for participation in the
AHAR IV.  All homeless service providers in the community participate.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Mainstream Resources Committee

Indicate the frequency of group meetings: Monthly or more

Describe the role of this group:

Works with each service provider to improve CoC-wide participation in
mainstream programs.  Strategizes to address any barriers to accessing
mainstream resources by improving communication with the provider in the
local community.
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Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

 
Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Homeless Assistance Programs Committee

Indicate the frequency of group meetings: Quarterly

Describe the role of this group:

Oversees the needs and provision of emergency housing services in the county
and funding resources that come through the county to meet these needs.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Mental Health Housing Committee

Indicate the frequency of group meetings: Monthly or more

Describe the role of this group:

The Mental Health Housing Committee is a partnership of community
stakeholders who recognize that stable, safe and affordable housing is an
integral component in the successful recovery for individuals who have a mental
illness.

Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Housing Collaborative of Lackawanna County

Indicate the frequency of group meetings: Quarterly

Describe the role of this group:

Coordinates funding from Private Foundations and acts as a conduit for the
community funding of the CoC process.  Has received funding for
homelessness & housing services for eight consecutive years.
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Continuum of Care (CoC) Committees, Subcommittees and

Work Groups Detail

 
Provide information on each established committee that is part of the CoC
organizational structure and involved in the planning process.

Name of Committee/Sub-Committee/Work
Group:

Funding Subcommittee for Lackawanna County

Indicate the frequency of group meetings: Quarterly

Describe the role of this group:

Coordinates efforts among service providers and public funding (e.g. ESG,
HOME, CDBG, etc).  All homeless service providers meet about grant
applications and determine priorities for the community.
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1D. Continuum of Care (CoC) Member Organizations

 
Identify all organizations involved in the CoC planning process. To add an
organization to this list, click on the  icon.

Organization Name Membership Type Org
aniz
atio
n
Typ
e

Organization Role Subpop
ulations

State Department of Community &
Economic Develo...

Public Sector Stat
e g...

Primary Decision Making Group, Attend
10-year planning me...

NONE

Veteran's Affairs Medical Center Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months, C...

Veteran
s

Social Security Administration Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months, C...

NONE

Pennsylvania Department of
Health

Public Sector Stat
e g...

Attend 10-year planning meetings during
past 12 months, C...

HIV/AID
S

Scranton City OECD Public Sector Loca
l g...

Primary Decision Making Group, Lead
agency for 10-year pl...

NONE

Lackawanna County Children &
Youth Services

Public Sector Loca
l g...

Primary Decision Making Group, Attend
10-year planning me...

Youth

Lackawanna County Department
of Human Services

Public Sector Loca
l g...

Primary Decision Making Group, Lead
agency for 10-year pl...

NONE

Lackawanna Dept of Public
Welfare

Public Sector Loca
l g...

Primary Decision Making Group, Attend
10-year planning me...

NONE

Scranton Housing Authority Public Sector Publi
c ...

Attend 10-year planning meetings during
past 12 months, C...

NONE

Lackawanna Housing Public Sector Publi
c ...

Attend 10-year planning meetings during
past 12 months, C...

NONE

Scranton School District Public Sector Sch
ool
...

Attend 10-year planning meetings during
past 12 months, C...

Youth

Univeristy of Scranton Public Sector Sch
ool
...

Attend 10-year planning meetings during
past 12 months, C...

Youth

Marywood University Public Sector Sch
ool
...

Primary Decision Making Group, Attend
10-year planning me...

NONE

School Age Mothers Program Public Sector Sch
ool
...

Attend 10-year planning meetings during
past 12 months, C...

Youth

Penn State Cooperative Extension Public Sector Sch
ool
...

Attend 10-year planning meetings during
past 12 months, C...

NONE

Lackawanna County Prison Public Sector Law
enf...

Attend 10-year planning meetings during
past 12 months, C...

NONE

Lackawanna Prison Ministry Private Sector Faith
-b...

Attend Consolidated Plan planning
meetings during past 12...

Seriousl
y Me...

Lackawanna County District
Attorney's Office

Public Sector Law
enf...

Attend 10-year planning meetings during
past 12 months, C...

NONE
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Lackawanna County Family Court Public Sector Law
enf...

Attend 10-year planning meetings during
past 12 months, C...

NONE

Lackawanna County Mental
Health Treatment Court

Public Sector Law
enf...

Primary Decision Making Group, Attend
10-year planning me...

Seriousl
y Me...

Lackawanna County Drug Court Public Sector Law
enf...

Attend 10-year planning meetings during
past 12 months, C...

Substan
ce
Abuse

Scranton Police Department Public Sector Law
enf...

Attend 10-year planning meetings during
past 12 months, C...

NONE

CareerLink - WIA Board Public Sector Loca
l w...

Attend 10-year planning meetings during
past 12 months, C...

NONE

State Rep. Frank Shimkus (District
113)

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

State Rep. Jim Wansacz (District
114)

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

State Senator Robert Mellow Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

State Rep Ed Stababck (District
115)

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

State Rep. Ken Smith (District
112)

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

Janet Evans - Scranton City
Council

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

Bill Courtright - Scranton City
Council

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

Judy Gatelli - Scranton City
Council

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

Robert McGoff - Scranton City
Council

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

Sherry Fanucci - Scranton City
Council

Public Sector Othe
r

Attend 10-year planning meetings during
past 12 months

NONE

Mayor Christopher Doherty -
Scranton

Public Sector Othe
r

Attend Consolidated Plan planning
meetings during past 12...

NONE

Mayor Justin Taylor - Carbondale Public Sector Othe
r

Attend Consolidated Plan planning
meetings during past 12...

NONE

United Neighborhood Centers Private Sector Non-
pro..
.

Primary Decision Making Group, Attend
Consolidated Plan p...

Youth,
HIV/AID
S

Community Intervention Center Private Sector Non-
pro..
.

Primary Decision Making Group, Attend
Consolidated Plan p...

Seriousl
y Me...

Women's Resource Center Private Sector Non-
pro..
.

Primary Decision Making Group, Attend
Consolidated Plan p...

Domesti
c Vio...

Allied Services MH Division Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

American Red Cross - Wilkes
Barre Chapter

Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

HIV/AID
S

American Red Cross - Scranton
Chapter

Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

NONE
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Scranton Counseling Center Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Tri-County Human Services Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Lackawanna Neighbors, Inc Private Sector Non-
pro..
.

Attend Consolidated Plan planning
meetings during past 12...

NONE

Neighborhood Housing of
Scranton

Private Sector Non-
pro..
.

Primary Decision Making Group, Attend
Consolidated Plan p...

NONE

North Penn Legal Services Private Sector Non-
pro..
.

Primary Decision Making Group, Attend
10-year planning me...

NONE

The Rose Mediation Center Private Sector Faith
-b...

Attend 10-year planning meetings during
past 12 months, C...

Youth

Employment Opportunity &
Training Center

Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

NONE

EOTC Family Center Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

NONE

Lackawanna County Pro Bono,
Inc

Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

NONE

Scranton Lack. Human
Development Agency (Commun...

Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

NONE

Voluntary Action Center - After-
hours Homeless ...

Private Sector Non-
pro..
.

Primary Decision Making Group, Attend
10-year planning me...

NONE

Lackawanna County Drug &
Alcohol Services

Private Sector Non-
pro..
.

Attend 10-year planning meetings during
past 12 months, C...

Substan
ce
Abuse

The Advocacy Alliance: A Mental
Health Association

Private Sector Non-
pro..
.

Primary Decision Making Group, Attend
10-year planning me...

Seriousl
y Me...

Catholic Social Service Private Sector Faith
-b...

Primary Decision Making Group, Attend
Consolidated Plan p...

Veteran
s, Se...

St. Joseph's Center Private Sector Faith
-b...

Primary Decision Making Group, Attend
Consolidated Plan p...

Youth

Catherine McAuley Center Private Sector Faith
-b...

Primary Decision Making Group, Attend
Consolidated Plan p...

Youth,
Domes..
.

Bethel AME Church - Winter
Shelter

Private Sector Faith
-b...

Primary Decision Making Group, Attend
Consolidated Plan p...

Seriousl
y Me...

Safety Net Ministries Private Sector Faith
-b...

Attend 10-year planning meetings during
past 12 months, C...

NONE

Diocese of Scranton - Office of
Parish Ministries

Private Sector Faith
-b...

Attend 10-year planning meetings during
past 12 months, C...

NONE

St Francis Assisi Soup Kitchen Private Sector Faith
-b...

Attend 10-year planning meetings during
past 12 months, C...

NONE
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United Way of Lackawanna
County

Private Sector Fun
der
...

Primary Decision Making Group, Attend
Consolidated Plan p...

NONE

Margaret Briggs Foundation Private Sector Fun
der
...

Attend 10-year planning meetings during
past 12 months, C...

NONE

Scranton Area Foundation Private Sector Fun
der
...

Attend Consolidated Plan planning
meetings during past 12...

NONE

PNC Bank - Community Relations
Department

Private Sector Fun
der
...

Primary Decision Making Group, Attend
10-year planning me...

NONE

Kanton Realty Private Sector Busi
ness
es

Attend 10-year planning meetings during
past 12 months, C...

NONE

Midtown Apartments Private Sector Busi
ness
es

Attend 10-year planning meetings during
past 12 months, C...

NONE

Our Lady of Peace Residence Private Sector Faith
-b...

Attend 10-year planning meetings during
past 12 months, C...

NONE

United Neighborhood Community
Development Corpo...

Private Sector Busi
ness
es

Attend 10-year planning meetings during
past 12 months, C...

NONE

Scranton Primary Health Care
Center

Private Sector Hos
pita..
.

Primary Decision Making Group, Attend
Consolidated Plan p...

Seriousl
y Me...

Moses Taylor Hospital Senior
Medical Mental Hea...

Private Sector Hos
pita..
.

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Marian Community Hospital &
Mental Health Unit

Private Sector Hos
pita..
.

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Community Medical Center &
Mental Health Unit

Private Sector Hos
pita..
.

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Scranton Temple Health Center Private Sector Hos
pita..
.

Primary Decision Making Group, Attend
10-year planning me...

HIV/AID
S

Nurse Family Partnership -
Maternal & family He...

Private Sector Hos
pita..
.

Attend 10-year planning meetings during
past 12 months, C...

Youth

Clarks Summit State Hospital Private Sector Hos
pita..
.

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Vet Center Public Sector Othe
r

Primary Decision Making Group, Attend
10-year planning me...

Veteran
s, Se...

Northeast Pennsylvania Center for
Independent L...

Private Sector Non-
pro..
.

Primary Decision Making Group, Attend
Consolidated Plan p...

Seriousl
y Me...

Gloria C. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Domesti
c Vio...

Michele T Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...
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Lisa S. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Domesti
c Vio...

Stephanie H. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Substan
ce
Abuse

Joleena H. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Youth

Stephanie W. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Bob B. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

R.S. (DV Client in  Emergency
Shelter)

Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Domesti
c Vio...

L.K. (DV Client in Emergency
Shelter)

Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Domesti
c Vio...

Jeane Decker Individual Hom
eles.
..

Primary Decision Making Group, Attend
Consolidated Plan p...

Domesti
c Vio...

Linda C. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Domesti
c Vio...

Marjorie A. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Fred P. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

Mike S. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Veteran
s, Se...

Tina F. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Domesti
c Vio...

Grover M. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Seriousl
y Me...

John P. Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Veteran
s, Su...

William B Individual Hom
eles.
..

Attend 10-year planning meetings during
past 12 months, C...

Veteran
s, Su...

Lackawanna County Area Agency
on Aging

Public Sector Loca
l g...

Primary Decision Making Group, Attend
10-year planning me...

NONE

John Kaminski Individual Hom
eles.
..

Primary Decision Making Group, Attend
Consolidated Plan p...

Seriousl
y Me...
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1E. Continuum of Care (CoC) Project Review and Selection
Process

 
The CoC should solicit and select projects in a fair and impartial manner.
For each of the following sections, select the appropriate items that
indicate all of the methods and processes the CoC used in the past year to
assess all new and renewal projects performance, effectiveness, and
quality.

Open Solicitation Methods:
(select all that apply)

a. Newspapers, b. Letters/Emails to CoC
Membership, c. Responsive to Public Inquiries, d.
Outreach to Faith-Based Groups, e.
Announcements at CoC Meetings, f.
Announcements at Other Meetings

Rating and Performance Assessment
Measure(s):

 (select all that apply)

a. CoC Rating & Review Commitee Exists, b.
Review CoC Monitoring Findings, c. Review HUD
Monitoring Findings, d. Review Independent
Audit, e. Review HUD APR for Performance
Results, f. Review Unexecuted Grants, g. Site
Visit(s), h. Survey Clients, i. Evaluate Project
Readiness, j. Assess Spending (fast or slow), k.
Assess Cost Effectiveness, l. Assess Provider
Organization Experience, m. Assess Provider
Organization Capacity, n. Evaluate Project
Presentation, o. Review CoC Membership
Involvement, p. Review Match, q. Review All
Leveraging Letters (to ensure that they meet
HUD requirements), r. Review HMIS participation
status

Voting/Decision Method(s):
 (select all that apply)

a. Unbiased Panel/Review Commitee, b.
Consumer Representative Has a Vote, c. All CoC
Members Present Can Vote, d. One Vote per
Organization, e. Consensus (general
agreement), f. Voting Members Abstain if Conflict
of Interest
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1F. Continuum of Care (CoC) Housing Inventory--Change in
Beds Available

 
For each housing type, indicate if there was an increase or reduction in the
total number of beds in the 2008 electronic Housing Inventory Chart (e-
HIC) as compared to the 2007 Housing Inventory Chart.  If there was a
change, please describe the reasons in the space provided for each
housing type.

Emergency Shelter: Yes

Briefly describe the reasons for the change:

The number of beds in the Emergency Winter Shelter was reduced from 30 to
24 due to renovations in the Church where the shelter is opened each winter.
The CoC added a two unit family shelter this year which increased the number
of family beds by six.  Finally the Domestic Violence Shelter decreased the
number of beds from 17 to 12 to better reflect the actual beds available.
Historically the number 17 was used because there is the possibility for the
shelter to get a crib to put in each room in the shelter if needed as overflow.

Safe Haven Bed: No

Briefly describe the reasons for the change:

Transitional Housing: Yes

Briefly describe the reasons for the change:

One program increased the number of beds by adding three more units and a
new TH program for Women leaving Prison was created in our CoC

Permanent Housing: Yes

Briefly describe the reasons for the change, including changes in beds
designated for chronically homeless persons:

The program that was under development opened to serve eight chronic
homeless persons and another eight person program is now under
development for 2008-2009.

CoC certifies that all beds for homeless
persons are listed in the e-HIC regardless of

HMIS participation and HUD funding:

Yes
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1G. Continuum of Care (CoC) Housing Inventory Chart
Attachment

 
 
Document Type Required? Document Description Date Attached

Housing Inventory Chart Yes PA-508 eHIC 10/21/2008
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Attachment Details

 
Document Description: PA-508 eHIC
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1H. Continuum of Care (CoC) Housing Inventory Chart (HIC) -
Data Sources and Methods

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Complete the following information based on data collection methods and
reporting for the electronic Housing Inventory Chart (e-HIC), including
Unmet need determination.  The date on which the bed inventory was
completed should be one day during the last ten days of January 2008.

Indicate the date on which the housing
 inventory count was completed:

(mm/dd/yyyy)

01/30/2008

Indicate the type of data or methods used to
complete the housing inventory count:

(select all that apply)

HMIS plus housing inventory survey

Indicate the steps taken to ensure data
accuracy for the Housing Inventory Chart:

 (select all that apply)

Instructions, Training, Updated prior housing
inventory information, Follow-up, Confirmation,
HMIS, Other

Must specify other:

We meet monthly so any changes are discussed as part of community planning
meetings

Indicate the type of data or method(s) used to
determine unmet need:
  (select all that apply)

Stakeholder discussion, HUD unmet need
formula, Unsheltered count, Housing inventory,
HMIS data, Provider opinion through discussion
or survey forms

Specify "other" data types:

If more than one method was selected, describe how these methods were
used.

The CoC Planning Committee meets monthly and following the PIT count they
review data and refer to the HUD Unmet Need Guide and Worksheet for
guidance in determining the unmet need for each type of homeless service
(Emergency Shelter, Transitional Housing, Permanent Supportive Housing).
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2A. Homeless Management Information System (HMIS)
Implementation

 
Intructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

CoCs should complete the following information in conjunction with the
HMIS Lead Agency. All information is to be as of the date this application
is submitted.

Select the HMIS implementation type: Single CoC

Select the CoC(s) covered by the HMIS:
 (select all that apply)

PA-508 - Scranton/Lackawanna County CoC

Does the CoC Lead Organization have a
written agreement with HMIS Lead

Organization?

No

If yes, the agreement (e.g., contract, Memorandum of Understanding, etc.) must be submitted
with the application.

Is the HMIS Lead Organization the same as
CoC Lead Organization?

Yes

Has the CoC selected an HMIS software
product?

Yes

If "No" select reason:

If "Yes" list the name of the product: ClientTrack

What is the name of the HMIS software
company?

Data Systems International

Does the CoC plan to change HMIS software
within the next 18 months?

Unknown/Unsure

Is this an actual or anticipated HMIS data
entry start date?

Actual Data Entry Start Date

Indicate the date on which HMIS data entry
started (or will start):
 (format mm/dd/yyyy)

02/01/2005

Indicate the challenges and barriers
impacting the HMIS implementation:

(select all the apply):

No CoC  formal data quality plan, HMIS unable to
generate CoC- wide data or reports, HMIS
unable to generate AHAR table shells, HMIS
unable to generate data quality reports

If "None" was selected, briefly describe why CoC had no challenges or
how all barriers were overcome:

Briefly describe the CoC's plans to overcome challenges and barriers:

The CoC has been very pleased with HMIS participation by agencies.  The
software we are using has been able to generate agency level reports and
generate APR data.  In 2008-2009 our CoC will participate in AHAR IV and so
we will have a better sense of data quality and if there are any challenges with
generating CoC-wide reports etc.  We are currently developing a CoC data
quality plan in conjuction with AHAR participation.
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2B. Homeless Management Information System (HMIS) Lead
Organization

 
Enter the name and contact information for the HMIS Lead Organization.

Organization Name United Neighborhood Centers

Street Address 1 425 Alder St

Street Address 2

City Scranton

State Pennsylvania

Zip Code
Format: xxxxx or xxxxx-xxxx

18505

Organization Type Non-Profit

If "Other" please specify
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2C. Homeless Management Information System (HMIS)
Contact Person

 
Prefix:

First Name Lea

Middle Name/Initial

Last Name Dougherty

Suffix

Telephone Number:
(Format: 123-456-7890)

570-346-0759

Extension

Fax Number:
(Format: 123-456-7890)

570-207-4242

E-mail Address: ldougherty@uncnepa.org

Confirm E-mail Address: ldougherty@uncnepa.org
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2D. Homeless Management Information System (HMIS) Bed
Coverage

 
Instructions:
The 2005 Violence Against Women Act (VAWA) Reauthorization bill restricts domestic violence
provider participation in HMIS unless and until HUD completes a public notice and comment
process. Until the notice and comment process is completed, HUD does not require nor expect
domestic violence providers to participate in HMIS. HMIS bed coverage rates are calculated
excluding domestic violence provider beds from the universe of potential beds.

For each housing type, indicate the percentage of the CoC's total beds
(bed coverage) in the HMIS.

* Emergency Shelter (ES) Beds 86%+

* Safe Haven (SH) Beds No beds in CoC

* Transitional Housing (TH) Beds 86%+

* Permanent Housing (PH) Beds 86%+

How often does the CoC review or assess its
HMIS bed coverage?

Monthly

If bed coverage is 0-64%, describe the CoC's plan to increase this
percentage during the next 12 months:
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2E. Homeless Management Information System (HMIS) Data
Quality

 
Instructions:
Where the collection of Social Security Numbers is not authorized by law, failure to collect this
data element will not competitively disadvantage an application. Additionally, in lieu of the actual
SSN, the response categories of "Don't Know" and "Refused" are considered valid response
categories, per the HMIS Data and Technical Standards.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the percentage of unduplicated client records with null or missing
values on a day during the last ten days of January 2008.

Universal Data Element Records with
no values (%)

Records where value is
refused or unknown (%)

*  Social Security Number 15% 5%

* Date of Birth 0% 0%

* Ethnicity 0% 0%

* Race 0% 0%

* Gender 0% 0%

* Veteran Status 0% 0%

* Disabling Condition 30% 15%

* Residence Prior to Program Entry 0% 10%

* Zip Code of Last Permanent Address 50% 0%

* Name 0% 0%

Did the CoC or subset of the CoC participate
in AHAR 3?

No

Did the CoC or subset of the CoC participate
in AHAR 4?

Yes

How frequently does the CoC review the
quality of client level data?

Quarterly

How frequently does the CoC review the
quality of program level data?

Quarterly

Describe the process, extent of assistance, and tools used to improve
data quality for participating agencies.

The HMIS Project Coordinator reviews agency data on a quarterly basis to
make sure client level data is being entered correctly.  Reports are generated
and shared at monthly user group meetings in order to improve data quality.
We are working to develop more formal data quality standards for 2008.

Describe the existing policies and procedures used to ensure that valid
program entry and exit dates are recorded in the HMIS.
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All SHP funded programs have excellent data quality for both exit and entry
dates.  We are currently working with agencies and our HMIS vendor to make
sure that Emergency Shelters and other non-SHP Transitional Housing
Programs will be able to generate entry and exit information for the AHAR 4.
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2F. Homeless Management Information System (HMIS) Data
Usage

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the frequency in which the CoC uses each of the following items:

Data integration/data warehousing to
generate unduplicated counts:

Never

Use of HMIS for point-in-time count of
sheltered persons:

Annually

Use of HMIS for point-in-time count of
unsheltered persons:

Annually

Use of HMIS for performance assessment: Quarterly

Use of HMIS for program management: Quarterly

Integration of HMIS data with mainstream
system:

Never

Scranton-Lackawanna County CoC COC_REG_v10_000028

Exhibit 1 Page 25 06/05/2009



2G. Homeless Management Information System (HMIS) Data
and Technical Standards

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the frequency in which the CoC or HMIS Lead completes a
compliance assessment for each of the following  standards:

* Unique user name and password Quarterly

* Secure location for equipment Quarterly

* Locking screen savers Quarterly

* Virus protection with auto update Quarterly

* Individual or network firewalls Quarterly

* Restrictions on access to HMIS via public forums Annually

* Compliance with HMIS Policy and Procedures manual Annually

* Validation of off-site storage of HMIS data Annually

How often does the CoC assess compliance
with HMIS Data and Technical Standards?

Quarterly

How often does the CoC aggregate data to a
central location (HMIS database or analytical

database)?

Never

Does the CoC have an HMIS Policy and
Procedures manual?

Yes

If 'Yes' indicate date of last review or update
by CoC:

01/01/2008

If 'No' indicate when development
 of manual will be completed:
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2H. Homeless Management Information System (HMIS)
Training

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the frequency in which the CoC or HMIS Lead offers each of the
following training activities:

Privacy/Ethics training Annually

Data Security training Annually

Data Quality training Semi-annually

Using HMIS data locally Quarterly

Using HMIS data for assessing
program performance

Quarterly

Basic computer skills training Annually

HMIS software training Quarterly
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2I. Continuum of Care (CoC) Point-in-Time Homeless
Population

 
Instructions:
This section must be completed using statistically reliable, unduplicated counts or estimates of
homeless persons in sheltered and unsheltered locations on a single night.  HUD requires CoCs
to conduct a point-in-time count at least every two years during the last 10 days of January -
January 22nd to 31st - and requests that CoCs conduct a count annually if resources allow.
The last required count was in January 2007.  Data entered in this chart must reflect a point-in-
time count that took place during the last 10 days of January in 2007 or 2008, unless a waiver
was received by HUD.

  There are six (6) categories of homeless populations on this form.  They are:

 Households with Dependent Children - Sheltered Emergency
 Households with Dependent Children - Sheltered Transitional
 Households with Dependent Children - Unsheltered

 Households without Dependent Children - Sheltered Emergency
 Households without Dependent Children - Sheltered Transitional
 Households without Dependent Children - Unsheltered

 For each category, the number of households must be less than or equal to the number of
persons.  For example, in Households with Dependent Children - Sheltered Emergency, the
number entered for ?Number of Households? must be less than or equal to the number entered
for ?Number of Persons (adults with children).?

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the date of the last PIT count: 01/30/2008

For each homeless population category, the number of households must
be less than or equal to the number of persons.

Households with Dependent Children

Sheltered Unsheltered Total

Emergency Transitional

Number of Households 11 34 6 51

Number of Persons (adults
and children)

38 97 16 151

Households without Dependent Children

Sheltered Unsheltered Total

Emergency Transitional

Number of Households 38 44 20 102

Number of Persons (adults
and unaccompanied youth)

43 44 22 109

All Households/ All Persons

Sheltered Unsheltered Total

Emergency Transitional
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Total Households 49 78 26 153

Total Persons 81 141 38 260
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2J. Continuum of Care (CoC) Point-in-Time Homeless
Subpopulations

 
Instructions:
Enter the number of sheltered and unsheltered adults who belong in each subpopulation
category. As in the Homeless Populations chart, this chart must be completed using data from a
point-in-time count conducted during the last ten days of January 2007 or January 2008. Only
adults should be included in the counts for this chart, except for the Unaccompanied Youth
(those under age 18) category. Subpopulation data is required for sheltered persons and
optional for unsheltered persons, with the exception of Chronically Homeless.

Complete the following information for the most recent point-in-time (PIT)
count conducted using statistically reliable, unduplicated counts or
estimates of homeless persons. Completion of the "Unsheltered" column
is optional for all subpopulations, except for Chronically Homeless.

Sheltered Unsheltered Total

* Chronically Homeless (Federal
definition)

25 15 40

* Severely Mentally Ill 48 13 61

* Chronic Substance Abuse 20 11 31

* Veterans 34 6 40

* Persons with HIV/AIDS 2 1 3

* Victims of Domestic Violence 18 2 20

* Unaccompanied Youth (under
18)

0 0 0
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2K. Continuum of Care (CoC) Sheltered Homeless Population
& Subpopulation: Point-In-Time (PIT) Count

 
Instructions:
Separately calculate and enter the percentage of emergency shelter and transitional housing
providers that provided data for the Homeless Population and Subpopulation charts.  For
example, if 9 out of 12 transitional housing programs provided point-in-time data, enter 75%.  If
all providers for a program type contributed data, enter 100%.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Annually (every year); Biennially (every other year); Semi-annually (every
six months)

How often will the CoC conduct a PIT count? Annually

Enter the date in which the CoC plans to
conduct its next annual point-in-time count:

(mm/dd/yyyy)

01/28/2009

Indicate the percentage of providers supplying population and
subpopulation data collected via survey, interview, and/or HMIS.

Emergency Shelter providers 100%

Transitional housing providers: 100%
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2L. Continuum of Care (CoC) Sheltered Homeless Population
and Subpopulation: Methods

 
Instructions:
Survey Providers:
 Providers counted the total number of clients residing in each program on the night designated
as the point-in-time count.

HMIS:
The CoC used HMIS to complete the point-in-time sheltered count.

Extrapolation:
 The CoC used extrapolation techniques to estimate the number and characteristics of sheltered
homeless persons from data gathered at most emergency shelters and transitional housing
programs.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the method(s) used to count sheltered homeless persons during
the last point-in-time count:
 (Select all that apply):

Survey Providers: X

HMIS: X

Extrapolation:
(Extrapolation attachment is required)

Other:

If Other, specify:

Describe how the sheltered population data was collected and the count
produced.  Additionally, comparing your most recent point-in-time count
to the last biennial/annual count, describe any factors that may have
resulted in an increase, decline or no change in the sheltered count.

HMIS was used to count both sheltered and non-sheltered homeless adults.  In
addition, homeless persons were interviewed during the Point in Time count to
gather additional information on causes of homelessness, their needs, and their
ideas for additional services.  The number of homeless persons in families
increased which may be the result of a new emergency shelter and an
expansion of a transitional housing program.  The number of homeless single
persons and those without children also increased possibly due to better bed
utilization rates for existing programs.
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2M. Continuum of Care (CoC) Sheltered Homeless Population
and Subpopulation Data

 
Instructions:
HMIS:
Only HMIS used for subpopulation data on sheltered persons (no extrapolation for missing data).

HMIS plus extrapolation:
Extrapolation to account for missing HMIS data and HUD's extrapolation tool completed.

Sample of PIT interviews plus extrapolation:
Interviews conducted with a random or stratified sample of sheltered adults and unaccompanied
youth and appropriate HUD extrapolation tool completed.

Interviews:
Interviews conducted with every person staying in an emergency shelter or transitional housing
program on the night of the point-in-time count.

Non-HMIS client level information:
 Providers used individual client records to provide subpopulation data for each sheltered adult
and unaccompanied youth for the night of the point-in-time count.

Other:
CoC used a combination of methods.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the method(s) used to gather and calculate subpopulation data on
sheltered homeless persons
(select all that apply):

HMIS X

HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:
(PIT attachment is required)

Sample Strategy:

Provider Expertise:

Non-HMIS client level information: X

None:

Other:

If Other, specify:

Describe how the sheltered subpopulation data was collected and the
count produced.  Additionally, comparing your most recent point-in-time
count to the last biennial/annual count, describe any factors that may
have resulted in an increase, decline or no change in the sheltered
subpopulation counts, particularly the chronically homeless count.

Sheltered subpopulation data was gathered through HMIS and through surveys
of each client receiving shelter on the night of the Point-in-Time count.  The
counts of the sub-populations have increased for all sub-populations primarily
because of better quality of data in HMIS and better data collection directly from
the clients.  There was also a net increase in sheltered homeless persons of 20
from last year which resulted in increases in sheltered sub-populations.
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2N. Continuum of Care (CoC) Sheltered Homeless Population
and Subpopulation: Data Quality

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the steps used to ensure the data quality of the sheltered persons
count:
(select all that apply)

Instructions: X

Training: X

Remind/Follow-up X

HMIS: X

Non-HMIS de-duplication techniques:

None:

Other:

If Other, specify:

Describe the non-HMIS de-duplication techniques (if Non-HMIS de-
duplication was selected):
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2O. Continuum of Care (CoC) Unsheltered Homeless
Population and Subpopulation: Methods

 
Instructions:
Public places count:
Count conducted based on observation of unsheltered persons without interviews

Public places count with interviews:
 Interviewed either all unsheltered persons encountered during public places count or a sample

Service-based count:
Counted homeless persons using non-shelter services based on interviews.

HMIS:
 HMIS used to collect, analyze or report data on unsheltered persons.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the method(s) used to count unsheltered homeless persons:
(select all that apply)

Public places count:

Public places count with interviews: X

Service-based count:

HMIS: X

Other:

If Other, specify:
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2P. Continuum of Care (CoC) Unsheltered Homeless
Population and Subpopulation - Level of Coverage

 
Instructions:
Complete coverage:
Every part of a specified geography (e.g. entire city, downtown area, etc.) is covered by
enumerators.

Known locations:
Counting in areas where unsheltered homeless people are known to congregate or live.

Combination:
Conducting counts for every block in a portion of the jurisdiction (e.g. central city) AND
conducting counts in other portions of the jurisdiction where unsheltered persons are known to
live.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the level of coverage of the PIT count
of unsheltered homeless people:

Known Locations

If Other, specify:
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2Q. Continuum of Care (CoC) Unsheltered Homeless
Population and Subpopulation - Data Quality 

 
Instructions:
For additional instructions, refer to the detailed instructions available on the left menu bar.

Indicate the steps used by the CoC to ensure the data quality of the
unsheltered persons count.
(select all that apply)

Training: X

HMIS: X

De-duplication techniques:

Other:

If Other, specify:

Describe the techniques used to reduce duplication.

All outreach workers meet prior to and following the PIT count to determine who
will survey which homeless person known to unsheltered.  Outreach staff work
together on the night of the count so that all known locations are covered.
Outreach staff then follow-up the next morning at the community Soup Kitchen
and Day Shelter to make sure no one who was out the night before was missed
in the survey.

Describe the CoCs efforts, including outreach plan, to reduce the number
of unsheltered homeless households with dependent children.

The CoC is very concerned about any family who is unsheltered.  As part of this
year's application the CoC is proposing to develop a new Transitional Housing
Program specifically targeted for unsheltered homeless families with children.
The reality for those families in this community is that if the family cannot get
into one of the current homeless programs Children & Youth Services will place
the children in foster care and the parents can seek services at the Emergency
Shelters for unaccompanied adults.

Describe the CoCs efforts to identify and engage persons routinely
sleeping on the streets and other places not meant for human habitation.
Additionally, comparing your most recent point-in-time count to the last
biennial/annual count, describe any factors that may have resulted in an
increase, decline or no change in the unsheltered population (especially
the chronically homeless and families with children).
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The Community Intervention Center maintains social contact with homeless
individuals sleeping on the streets and other places not meant for human
habitation through continuous involvement on the streets and in the drop-in
center. Over the past ten years the Street Outreach program at CIC has
engaged the target population to the extent that Outreach staff are familiar and
up to date with the abandoned buildings and the areas being used as homeless
camps. Contact is made on a consistent basis and trained peer assistants
inform staff when a new situation or individual is in need of contact and possibly
services.  The Red Cross HIV outreach worker and Scranton Temple Mental
Health outreach worker network with CIC Outreach Worker to distribute health
information, educational information and housing options on a weekly basis. In
addition, CIC is in daily contact with the Scranton Primary Healthcare Outreach
Social Worker to provide a linkage for medical, dental and mental health care.
An increase in unsheltered homeless persons from 20 in 2007 to 38 in 2008
may be a result of several factors.  The first is that the community continues to
improve its methodology for conducting the Point-in-Time Count.  In addition, in
the last year Housing Authorities and landlords are enforcing stricter regulations
regarding numbers of individuals allowed in households or single rooms. Also,
several inner city neighborhoods heavy with boarding houses that are
frequented by nearly homeless have begun to weed out the individuals that
continually exhibit more severe symptoms of mental illness and public
drunkenness on the streets. These individuals are ending up in homeless
camps and abandoned buildings.  Finally the City of Scranton condemned over
170 rental units last year including many single room units.
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3A. Continuum of Care (CoC) 10-Year Plan, Objectives and
Action Steps

 

Click on the icon and add requested information for each of the national
objectives.

Objective

Create new PH beds for chronically homeless persons

Increase percentage of homeless persons staying in PH over 6 months to at least 71.5%

Increase percentage of homeless persons moving from TH to PH to at least 63.5%

Increase percentage of homeless persons employed at exit to at least 19%

Decrease the number of homeless households with children
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CoC 10-Year Plan, Objectives and Action Steps Detail

 

 
CoC 10-Year Plan, Objectives and Action Steps Detail

 

Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Create new PH beds for chronically homeless
persons

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 UNC will create eight new units of PH for CH during 2008-2009 Community Services Director, United
Neighborhood Centers

Action Step 2 CSS will apply for project funding through the Samaritan Bonus to
create six new scattered site units of PH for CH during 2009-2010

Catholic Social Services, Executive
Director

Action Step 3 Create a list of landlords willing to work with agencies to create PH
beds in scattered site apartments

Outreach Coordinator, Community
Intervention Center

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 32

Numeric Achievement
in 12 months

40

Numeric Achievement
in 5 years

64

Numeric Achievement
in 10 years

100

Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.
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CoC 10-Year Plan, Objectives and Action Steps Detail

 

Select Objective: Increase percentage of homeless persons
staying in PH over 6 months to at least 71.5%

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 Hire 1 new case manager at UNC to work directly with CH persons on
life skills needed to maintain PH

Community Services Assistant Director,
United Neighborhood Centers

Action Step 2 Assist six CH persons currently in PH to apply for SSI/SSDI Deputy Executive Director, Catherine
McAuley Center

Action Step 3 Provide Prepared Renters Education Program (PREP) training to PH
case managers and CH persons

Regional Housing Coordinator, United
Neighborhood Centers

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 94

Numeric Achievement
in 12 months

95

Numeric Achievement
in 5 years

96

Numeric Achievement
in 10 years

97

Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Increase percentage of homeless persons
moving from TH to PH to at least 63.5%

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing
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CoC 10-Year Plan, Objectives and Action Steps Detail

 

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 Assist 20 homeless households to apply for subsidized housing in
order to improve options for PH

One Stop Shop for Housing Coordinator,
United Neighborhood Centers

Action Step 2 Provide 3 victims of domestic violence who are currently in TH with
legal assistance needed to secure PH

Justice Center Director, Women's
Resource Center - Barbara J. Hart Justice
Center

Action Step 3 Assist 80% of persons in TH to apply for available mainstream
resources needed to assist them to move to PH

Housing Program Director, St. Joseph's
Center

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 78

Numeric Achievement
in 12 months

79

Numeric Achievement
in 5 years

80

Numeric Achievement
in 10 years

81

Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Increase percentage of homeless persons
employed at exit to at least 19%

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
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CoC 10-Year Plan, Objectives and Action Steps Detail

 

Lead Person

Action Step 1 75% of all homeless persons will be assisted to get personal
identification needed to apply for employment

Homeless Outreach Coordinator,
Community Intervention Center

Action Step 2 50% of all homeless persons not working will enroll at the
WIA/CareerLink for employment services

Assistant Director, Catherine McAuley
Center

Action Step 3 Annually provide transportation to/from employment for 20 homeless
persons

Exective Director, Catholic Social Services

Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 41

Numeric Achievement
in 12 months

42

Numeric Achievement
in 5 years

43

Numeric Achievement
in 10 years

45

Instructions:
Provide local action steps and measurable achievements for attaining each of the five national
HUD objectives listed, as part of the goal to end chronic homelessness and help to move
families and individuals into permanent housing.

 For additional instructions, refer to the detailed instructions available on the left menu bar.

Select Objective: Decrease the number of homeless households
with children

Objectives to End Chronic Homelessness and Move Families and
Individuals to Permanent Housing

2008 Local Action Steps
List local action steps for attaining this objective within the next 12

months. Also, in the "Lead Person" column, identify the title of one person
responsible for accomplishing each action step and the organization

which they represent.
Lead Person

Action Step 1 Utilize Rental Assistance Funds available the Housing Assistance
Program to prevent 25 households with children from becoming
homeless

Intake Supervisor, Catholic Social Services

Action Step 2 Utilize Pennsylvania Department of Public Welfare relocation funds to
assist 7 homeless victims of domestic violence with rental assistance

Residence/Relocation Director, Women's
Resource Center

Action Step 3 Apply for HUD SHP Rapid Re-Housing Initiative to assist 21 homeless
families

Executive Director, Catholic Social
Services
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Proposed Numeric Achievements
%/Beds/Households

Baseline (Current Level) 51

Numeric Achievement
in 12 months

49

Numeric Achievement
in 5 years

46

Numeric Achievement
in 10 years

40
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3B. Continuum of Care (CoC) Discharge Planning Protocols:
Level of Development

 
Instructions:
Pursuant to the McKinney-Vento Act, to the maximum extent practicable, persons dicharged
from publicly funded institutions or systems of care should not be discharged into homelessness.
For each system of care, the CoC should indicate the level of development for its discharge
planning policy.

For additional instructions, refer to the detailed instructions available on the left menu bar.

Foster Care Discharge Protocol: Formal Protocol Implemented

Health Care Discharge Protocol: Formal Protocol Implemented

Mental Health Discharge Protocol: Formal Protocol Implemented

Corrections Discharge Protocol: Formal Protocol Implemented
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3C. Continuum of Care (CoC) Discharge Planning Protocols:
Narratives

 
For each system of care describe the discharge planning protocol.  For
addtional instructions, refer to the detailed instructions available on the
left menu bar.

Foster Care Discharge
For Protocol Implemented, provide a summary of the formal and specific
protocol, plan, process or policy that has been agreed upon.

Must attach protocol copy. Go to 3D.Discharge Planning Attachments
page

During 2003-2004, a Discharge Planning committee was established as a
subcommittee of the Scranton/Lackawanna County Continuum of Care for the
purpose of more closely examining local and State policies for persons leaving
publicly funded institutions or systems of care. As an extension of this
committee Lackawanna County Department of Human Services has
implemented a formal protocol for three systems of care in the community that
fall under their jurisdiction: Foster Care; Mental Health Inpatient Care; and
County Corrections.  Specifically, in regard to the Foster Care Discharge Policy
the Lackawanna County Department of Human Services provides oversight to
Lackawanna County Children & Youth Services as they implement their annual
Childrens Service Plan which includes a focus on preventing any discharge of a
youth from Foster Care to homelessness.  The Scranton-Lackawanna
Continuum of Care point-in-time data for the last five years finds that less than
1% of the homeless population became homeless as a result of discharge from
foster care.  In May 2007, the Lackawanna County Children and Youth Services
agency collaborated with one of the homeless service providers to develop a
Transitional Housing Program for At-Risk Youth Aging Out of Foster Care.  This
is a locally funded initiative that works with eight youth per year who are at most
risk of becoming homeless after exiting the foster care system.

Health Care Discharge
For Protocol Implemented, provide a summary of the formal and specific
protocol, plan, process or policy that has been agreed upon.

Must attach protocol copy. Go to 3D.Discharge Planning Attachments
page
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During 2003-2004, a Discharge Planning committee was established as a
subcommittee of the Scranton/Lackawanna County Continuum of Care for the
purpose of more closely examining local and State policies for persons leaving
publicly funded institutions or systems of care.  The Lackawanna County
Department of Human Services has a written protocol whereby they work with
the five acute care hospitals in the county to assist in the implementation of their
individual hospital discharge policies.  All five hospitals have implemented a
protocol to prevent discharge to homelessness.  The Discharge Planning
subcommittee maintains copies of each hospital policy and during quarterly
meetings the committee reviews case examples and identifies any barriers to
the implementation of the hospital policies.  During the 2007 Point-in-Time
count 11 respondents (6.6%) reported that their reason for homelessness was
discharge from hospital.  The 2008 PIT data found similar numbers of homeless
persons discharged from hospitals (12 respondents/6.1%).   The respondents
were released from several area hospitals and it is not clear if they were
discharged from the medical unit or the mental health unit at two of the facilities.
As a result of the data from these two annual point-in-time counts adaptations
are being made by local medical facilities in the implementation of their
protocols to attempt to prevent future episodes of homelessness for patients
leaving their facility.

Mental Health Discharge
For Protocol Implemented, provide a summary of the formal and specific
protocol, plan, process or policy that has been agreed upon.

Must attach protocol copy. Go to 3D.Discharge Planning Attachments
page

The Lackawanna County Department of Human Services has implemented a
formal protocol for three systems of care in the community that fall under their
jurisdiction.  Specifically in regards to the Mental Health Discharge Policy, the
Lackawanna County Department of Human Services provides oversight to the
Lackawanna County MH/MR Department to ensure that all efforts are
undertaken to prevent any consumer from being released directly from either
the two in-patient acute mental health facilities or Clarks Summit State Hospital
to a homeless facility.  During the January 2007 PIT count one client identified
that he was a patient in Clarks Summit immediately prior to their homeless
episode.  Further follow-up with this client and the facility found that he had left
with a well established housing plan but that in the time since discharge was
non-compliant with mental health recommendations and treatment and thus
was homeless at the time of the PIT count. Coordinated collaboration with
several agencies led to a realistic plan for housing for this person. In the 2008,
PIT no homeless persons reported being discharged from Clarks Summit state
hospital prior to their homeless episode.  Discussions with shelter managers in
Lackawanna County indicate that they very rarely see a client in the shelters
who has been discharged from the state hospital and when they do there is an
immediate coordinated response to get the person housing as soon as possible.

Corrections Discharge
For Formal Protocol Implemented, provide a summary of the formal and
specific protocol, plan, process or policy that has been agreed upon.

Must attach protocol copy. Go to 3D.Discharge Planning Attachments
page
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The Lackawanna County Department of Human Services has implemented a
formal protocol for three systems that fall under their jurisdiction: Foster Care;
Mental Health Inpatient Care; and County Corrections.  Specifically, in order to
formalize and implement the Discharge Planning Protocol that has been in
development, representatives from the prison, including the Warden and Deputy
Warden and Prison Advisory Council, in collaboration with the County
Department of Human Services and the County Criminal Justice/Human
Service Task Force reviewed Best Practices from various state and local
initiatives that have established successful protocols for re-entry.  Over the last
five years the homeless service providers have seen between 4 and 6% of the
homeless persons coming directly from prisons.  In the 2007 PIT there were
three persons who had been released from prison prior to homelessness.  All
three were persons who exited prison after serving their full sentence.  In 2008,
this number increased to 12, which was 6.1% of the homeless persons in the
PIT.  This increase is concerning to the Discharge Planning Committee and will
be the focus of special attention over the next year.  Homeless service
providers are now identifying each person who enters their system directly from
prison to determine whether the system failed to develop a formable discharge
plan or whether other factors that occurred after discharge led to the person
becoming homeless.
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3D. Continuum of Care (CoC) Discharge Planning Protocol:
Attachments

 
 
Document Type Required? Document Description Date Attached

Foster Care Discharge Protocol No PA 508 Foster Care 09/15/2008

Mental Health Discharge
Protocol

No PA 508 Mental Health 09/15/2008

Corrections Discharge Protocol No PA 508 - Corrections 09/15/2008

Health Care Discharge Protocol No PA 508 - Health Care 09/15/2008
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Attachment Details

 

 
Attachment Details

 

 
Attachment Details

 

 
Attachment Details

 

Document Description: PA 508 Foster Care

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal
Protocol Implemented" must attach a copy of the protocol for the
applicable system of care in order to receive full credit.

Document Description: PA 508 Mental Health

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal
Protocol Implemented" must attach a copy of the protocol for the
applicable system of care in order to receive full credit.

Document Description: PA 508 - Corrections

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal
Protocol Implemented" must attach a copy of the protocol for the
applicable system of care in order to receive full credit.

Document Description: PA 508 - Health Care

Please Note: Any CoC that seleced "Formal Protocol Finalized" or "Formal
Protocol Implemented" must attach a copy of the protocol for the
applicable system of care in order to receive full credit.
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3E. Continuum of Care (CoC) Coordination

 
CoCs should coordinate, as appropriate, with any existing strategic
planning groups to assess the local homeless system and identify
shortcomings and unmet needs. Answer the following questions regarding
coordination in the CoC.

Does the CoC's Consolidated Plan include the
CoC strategic plan goals to address

homelessness and chronic homelessness?

Yes

If yes, briefly list a few of the goals included
in the Consolidated Plan:

The City of Scranton Consolidated Plan (2005-
2009) was written in cooperation with CoC
Primary Decision Making Group.  Goals from the
CoCs 2004 10-Year Plan to End Chronic and
Other Homelessness were directly incorporated
into the Plan.  Specific Goals include: Goal 1:
Prevention  Close the Front Door Objective 1:
Prevent evictions Objective 2: Increase wage and
income stability Objective 3: Develop a strategy
to address the root causes of homelessness
Objective 4: Reduce the number of women who
become homeless due to domestic violence --
Goal 2: Intervention  Open the Back Door
Objective 1: Know who is chronically homeless
Objective 2: Make permanent housing available
Objective 3: Reduce barriers that prevent
homeless persons from getting permanent
housing -- Goal 3: Build the Infrastructure
Objective 1: End homelessness by housing the
homeless Objective 2: Provide the services
needed for people to get & maintain housing
Objective 3: Support efforts to increase wages &
benefits

Within the CoC's geographic area, is one or
more jurisdictional 10-year plan(s) being

developed or implemented (separate from the
CoC 10-year plan)?

No

Does the 10-year plan include the CoC
strategic plan goals to address homelessness

and chronic homelessness?

No

If yes, briefly list a few of the goals included in the 10-year plan(s):

There is only one 10 Year Plan to End Homeless for the PA-508 CoC.  This
plan was jointly written and implemented by the CoC, the city of Scranton and
Lackawanna County.
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3F. Hold Harmless Need (HHN) Reallocation

 
Instructions:
CoC's that are in Hold Harmless Need status may choose to eliminate or reduce one or more of
their SHP grants eligible for renewal in the 2008 CoC competition. CoC's may reallocate the
funds made available through this process to create new permanent housing projects or HMIS.
Reallocation projects may be SHP (1, 2, or 3 years), SPC (5 years) or Section 8 SRO (10 years).
CoC's that are in Preliminary Pro Rate Need (PPRN) status are not eligible to reallocate
projects.  Reallocated funds cannot be used for Samaritan Housing project(s).

Refer to the NOFA for addtional guidance on reallocating projects.

Is the CoC reallocating funds from
 one or more expiring renewal

 grant(s) to one or more
 new project(s)?

No

CoC's that are in Preliminary Pro Rata Need (PPRN) status are not eligible to reallocate
projects.
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4A. Continuum of Care (CoC) 2007 Achievements

 
Instructions:
For the five HUD national objectives in the 2007 CoC application, enter the 12-month numeric
achievements that you provided in Exhibit 1, Chart N of the 2007 CoC application in the first
column, "Proposed 12-Month Achievement".  Under "Actual 12-Month Achievement" enter the
numeric achievement that you CoC attained within the past 12 months that is directly related to
the relevent national objective.

Objective Proposed 12-Month
Achievement
(number of beds or percentage)

Actual 12-Month Achievement
(number of beds or percentage)

Create new PH beds for CH 8 Beds 8 B
e
d
s

Increase percentage of homeless
persons staying in PH over 6
months to at least 71%

83 % 94 %

Increase percentage of homeless
persons moving from TH to PH
to at least 61.5%

68 % 78 %

Increase percentage of homeless
persons employed at exit to at least
18%

54 % 41 %

Ensure that the CoC has
a functional HMIS system

100 % 100 %
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4B. Continuum of Care (CoC) Chronic Homeless Progress

 
Complete the following fields using data from the last point-in-time (PIT)
count and housing inventory count. For additional instructions, refer to
the detailed instructions available on the left menu bar.

Indicate the total number of chronically homeless persons and total
number of permanent housing beds designated for the chronically

homeless persons in your CoC for each year
Year Number of CH

Persons
Number of PH beds

for the CH

2006 40 16

2007 31 24

2008 40 32

Indicate the number of new PH beds in place
and made available for occupancy for the

chronically homeless between February 1,
2007 and January 31, 2008

8

Identify the amount of funds from each funding source for the
development and operations costs of the new CH beds created between

February 1, 2007 and January 31, 2008.
Cost Type HUD

McKinney-
Vento

Other
Federal

State Local Private

Development $0 $0 $0 $0 $0

Operations $6,510 $2,171 $0 $0 $0

Total $6,510 $2,171 $0 $0 $0
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4C. Continuum of Care (CoC) Housing Performance

 
Using data from the most recently submitted APRs for each of the projects
within the CoC, provide information about the CoCs progress in reducing
homelessness by helping clients move to and stabilize in permanent
housing.

Participants in Permanent Housing (PH)

a. Number of participants who exited permanent housing project(s) 3

b. Number of participants who did not leave the project(s) 33

c. Number of participants who exited after staying 6 months or longer 1

d. Number of participants who did not exit after staying 6 months or longer 33

e. Number of participants who did not leave and were enrolled for 5 months or less 0

TOTAL PH (%) 94

Participants in Transitional Housing (TH)

a. Number of participants who exited TH project(s), including unknown destination 107

b. Number of participants who moved to PH 83

TOTAL TH (%) 78
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4D. Continuum of Care (CoC) Enrollment in Mainstream
Programs and Employment Information

 
Using data from the most recently submitted APRs for each of the projects
within the CoC, provide information about the CoCs progress in reducing
homelessness by helping clients access mainstream services and gain
employment.

Total Number of Exiting Adults: 110

Mainstream Program Number of
Exiting Adults

Exit Percentage
(Auto-calculated)

SSI 10 9 %

SSDI 10 9 %

Social Security 3 3 %

General Public Assistance 10 9 %

TANF 22 20 %

SCHIP 1 1 %

Veterans Benefits 2 2 %

Employment Income 45 41 %

Unemployment Benefits 1 1 %

Veterans Health Care 15 14 %

Medicaid 57 52 %

Food Stamps 56 51 %

Other (Please specify below) 15 14 %

WIC, Child Support & Death Benefits

No Financial Resources 12 11 %

The percentage values are automatically calculated by the system when
you click the "save" button.
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4E. Continuum of Care (CoC) Participation in Energy Star and
Section 3 Employment Policy

 
Instructions:
HUD promotes energy-efficient housing.  All McKinney-Vento funded projects are encouraged to
purchase and use Energy Star labeled products.  For information on Energy Star initiative go to:
http://www.energystar.gov

 A "Section 3 business concern" is one in which: 51% or more of the owners are section 3
residents of the area of service; or at least 30% of its permanent full-time employees are
currently section 3 residents of the area of service, or within three years of their date of hire with
the business concern were section 3 residents; or evidence of a commitment to subcontract
greater than 25% of the dollar award of all subcontracts to businesses that meet the
qualifications in the above categories is provided.  The "Section 3 clause" can be found at 24
CFR Part 135.

Has the CoC notified its members of the
Energy Star Initiative?

Yes

Are any projects within the CoC requesting
funds for housing rehabilitation or new

construction?

Yes
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4E. Section 3 Employment Policy Detail

 
Is the project requesting $200,000 or more?: Yes

If Yes to above question, click save to provide activities

Which activities will the project undertake to ensure that employment and
other economic opportunities are directed to low and very low income
persons?
(Select all that apply)

Preference policy for hiring low and very low
income persons residing in the service area,
Advertise at social service agencies,
employment/training/community centers, local
newspapers, shopping centers, radio, Establish a
preference policy for Section 3 for competitive
contracts
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4F. Continuum of Care (CoC) Enrollment and Participation in
Mainstream Programs

 
Does the CoC systematically analyze the

APRs for its projects to assess and improve
access to mainstream programs?

Yes

If 'Yes', describe the process and the frequency that it occurs.

Each project submits their APR to the Mainstream Resource Committee upon
submission to HUD.  The committee reviews and provides comments back to
the agency.  Comments in the past have focused on working to identify barriers
to accessing programs such as Cash Assistance and Food Stamps.  The
committee has also worked with agency case managers to streamline the
application process for Disability benefits particularly for the chronically
homeless.  Finally, the committee is very focused on increasing opportunities
for employment for both individuals and persons in families.

Does the CoC have an active planning
committee that meets at least 3 times per year

to improve CoC-wide participation in
mainstream programs?

Yes

If "Yes", indicate all meeting dates in the past 12 months.

September 11, 2007
October 9, 2007
November 13, 2007
December 11, 2007
January 8, 2008
February 12, 2008
March 11, 2008
April 8, 2008
May 13, 2008
June 10, 2008
July 15, 2008
August 12, 2008

Does the CoC coordinate with the State
Interagency Council on Homelessness to

reduce or remove barriers to accessing
mainstream services?

Yes

Does the CoC and/or its providers have
specialized staff whose primary responsibility

is to identify, enroll, and follow-up with
homeless persons on participation in

mainstream programs?

Yes

If yes, identify these staff members Provider Staff

Does the CoC systematically provide training
on how to identify eligibility and program

changes for mainstream programs to
provider staff.

Yes

If "Yes", specify the frequency of the training. Semi-annually
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Does the CoC uses HMIS to screen for benefit
eligibility?

No

If "Yes", indicate for which mainstream programs HMIS completes
screening.

Has the CoC participated in SOAR training? No

If "Yes", indicate training date(s).

The Lackawanna County Department of Human Services is scheduling a
training for 2009.
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4G: Homeless Assistance Providers Enrollment and
Participation in Mainstream Programs

 
Indicate the percentage of homeless assistance providers that are

implementing the following activities:
Activity Percentage

1. Case managers systematically assist clients in completing applications for mainstream benefits.
1a. Describe how service is generally provided:

100%

Case managers systematically assess the clients needs.  Each client then develops an individualized plan in
cooperation with their case manager.  Case managers work to empower clients to be able to apply
independently but when that is not possible case managers directly assist with the application process.

2. Homeless assistance providers supply transportation assistance to clients to attend mainstream
benefit appointments, employment training, or jobs.

100%

3. Homeless assistance providers use a single application form for four or more mainstream
programs:
3.a Indicate for which mainstream programs the form applies:

100%

COMPASS is used for Cash Assistance, Food Stamps, Medical Assistance (Health Care Coverage),
Heating Assistance & Child Care Works and several other social programs

4. Homeless assistance providers have staff systematically follow-up to
 ensure mainstream benefits are received.

100%

4a. Describe the follow-up process:

Case managers provide referrals to mainstream programs and have identified intake supervisors at several
agencies to coordinate the referrals for homeless persons.  Follow-up is then done either directly with the
client or by contacting the mainstream resource provider to make sure the client received the services and is
now complying with requirements for on-going benefits.
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Questionnaire for HUD's Initiative on Removal of Regulatory
Barriers (HUD 27300)

 
Complete Part A if the CoC Lead Agency is a local jurisdiction (a county
exercising land use and building regulatory authority and another
applicant type applying for projects located in such jurisdiction or county
(collectively or jurisdiction).

 Complete Part B if the CoC Lead Agency is a State agency, department, or
other applicant for projects located in unincorporated areas or areas
otherwise not covered in Part A.

Indicate the section applicable to the CoC
Lead Agency:

Part A
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Part A - Questionnaire for HUD's Initiative on Removal of
Regulatory Barriers

 
Part A. Local Jurisdictions. Counties Exercising Land Use and Building

Regulatory Authority and Other Applicants Applying for Projects Located
in such Jurisdictions or Counties [Collectively, Jurisdiction]

*1. Does your jurisdiction's comprehensive plan (or in the case of a tribe or TDHE, a local Indian Housing Plan)
include a "housing element"?

A local comprehensive plan means the adopted official statement of a legislative body of a local government
that sets forth (in words, maps, illustrations, and/or tables) goals, policies, and guidelines intended to direct the
present and future physical, social, and economic development that occurs within its planning jurisdiction and
that includes a unified physical plan for the public development of land and water. If your jurisdiction does not
have a local comprehensive plan with a housing element, please select No.  If you select No, skip to question #
4.

Yes

2. If your jurisdiction has a comprehensive plan with a housing element, does the plan provide estimates of
current and anticipated housing needs, taking into account the anticipated growth of the region, for existing and
future residents, including low, moderate and middle income families, for at least the next five years?

Yes

3. Does your zoning ordinance and map, development and subdivision regulations or other land use controls
conform to the jurisdiction's comprehensive plan regarding housing needs by providing: a)sufficient land use
and density categories (multi-family housing, duplexes, small lot homes and other similar elements); and, b)
sufficient land zoned or mapped "as of right" in these categories, that can permit the building of affordable
housing addressing the needs identified in the plan?

(For purposes of this notice, "as-of-right" as applied to zoning, means uses and development standards that are
determined in advance and specifically authorized by the zoning ordinance. The ordinance is largely self-
enforcing because little or no discretion occurs in its administration). If the jurisdiction has chosen not to have
either zoning, or other development controls that have varying standards based upon districts or zones, the
applicant may also enter yes.

Yes

4. Does your jurisdiction's zoning ordinance set minimum building size requirements that exceed the local
housing or health code or that are otherwise not based upon explicit health standards?

No

*5. If your jurisdiction has development impact fees, are the fees specified and calculated under local or state
statutory criteria?

If no, skip to question #7. Alternatively, if your jurisdiction does not have impact fees, you may select Yes.

No

6. If yes to question #5, does the statute provide criteria that sets standards for the allowable type of capital
investments that have a direct relationship between the fee and the development (nexus), and a method for fee
calculation?
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Part A - Page 2

 

*7. If your jurisdiction has impact or other significant fees, does the jurisdiction provide waivers of these fees
for affordable housing?

No

*8. Has your jurisdiction adopted specific building code language regarding housing rehabilitation that
encourages such rehabilitation through gradated regulatory requirements applicable as different levels of work
are performed in existing buildings?

 Such code language increases regulatory requirements (the additional improvements required as a matter of
regulatory policy) in proportion to the extent of rehabilitation that an owner/developer chooses to do on a
voluntary basis. For further information see HUD publication: Smart Codes in Your Community: A Guide to
Building Rehabilitation Codes (http://www.huduser.org/publications/destech/smartcodes.html.)

No

*9. Does your jurisdiction use a recent version (i.e. published within the last 5 years or, if no recent version has
been published, the last version published) of one of the nationally recognized model building codes (i.e. the
International Code Council (ICC), the Building Officials and Code Administrators International (BOCA), the
Southern Building Code Congress International (SBCI), the International Conference of Building Officials
(ICBO), the National Fire Protection Association (NFPA)) without significant technical amendment or
modification.

In the case of a tribe or TDHE, has a recent version of one of the model building codes as described above been
adopted or, alternatively, has the tribe or TDHE adopted a building code that is substantially equivalent to one
or more of the recognized model building codes?

Yes

Alternatively, if a significant technical amendment has been made to the above model codes, can the
jurisdiction supply supporting data that the amendments do not negatively impact affordability.

*10. Does your jurisdiction's zoning ordinance or land use regulations permit manufactured (HUD-Code)
housing "as of right" in all residential districts and zoning classifications in which similar site-built housing is
permitted, subject to design, density, building size, foundation requirements, and other similar requirements
applicable to other housing that will be deemed realty, irrespective of the method of production?

Yes

*11. Within the past five years, has a jurisdiction official (i.e., chief executive, mayor, county chairman, city
manager, administrator, or a tribally recognized official, etc.), the local legislative body, or planning
commission, directly, or in partnership with major private or public stakeholders, convened or funded
comprehensive studies, commissions, or hearings, or has the jurisdiction established a formal ongoing
process, to review the rules, regulations, development standards, and processes of the jurisdiction to assess
their impact on the supply of affordable housing?

Yes

*12. Within the past five years, has the jurisdiction initiated major regulatory reforms either as a result of the
above study or as a result of information identified in the barrier component of the jurisdiction's "HUD
Consolidated Plan?" If yes, briefly describe. (Limit 2,000 characters.)

No

*13. Within the past five years has your jurisdiction modified infrastructure standards and/or authorized the use
of new infrastructure technologies (e.g. water, sewer, street width) to significantly reduce the cost of housing?

No
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*14. Does your jurisdiction give "as-of-right" density bonuses sufficient to offset the cost of building below
market units as an incentive for any market rate residential development that includes a portion of affordable
housing?

(As applied to density bonuses, "as of right" means a density bonus granted for a fixed percentage or number
of additional market rate dwelling units in exchange for the provision of a fixed number or percentage of
affordable dwelling units and without the use of discretion in determining the number of additional market rate
units.)

No

*15. Has your jurisdiction established a single, consolidated permit application process for housing
development that includes building, zoning, engineering, environmental, and related permits?

Alternatively, does your jurisdiction conduct concurrent, not sequential, reviews for all required permits and
approvals?

Yes

*16. Does your jurisdiction provide for expedited or "fast track" permitting and approvals for all affordable
housing projects in your community?

Yes

*17. Has your jurisdiction established time limits for government review and approval or disapproval of
development permits in which failure to act, after the application is deemed complete, by the government within
the designated time period, results in automatic approval?

Yes

*18. Does your jurisdiction allow "accessory apartments" either as: a) a special exception or conditional use in
all single-family residential zones or, b) "as of right" in a majority of residential districts otherwise zoned for
single-family housing?

No

*19. Does your jurisdiction have an explicit policy that adjusts or waives existing parking requirements for all
affordable housing developments?

No

*20. Does your jurisdiction require affordable housing projects to undergo public review or special hearings
when the project is otherwise in full compliance with the zoning ordinance and other development regulations?

No
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Continuum of Care (CoC) Project Listing

 
Instructions:
To upload all Exhibit 2 applications that have been submitted to this CoC, click on the "Update
List" button.  This process may take several hours depending on the size of the CoC, however
the CoC can either work on other parts of Exhibit 1 or it can log out of e-snaps and come back
later to view the updated list. To rank a project, click on the  icon next to each project to view
project details.

For additional instructions, refer to the 2008 Project Listing Instructions on the left-hand menu
bar.

Project
Name

Date
Submitted

Grant
Term

Applicant
Name

Budget
Amount

Proj Type Prog Type Comp
Type

Rank

Homeless
Managem
e...

2008-10-
22
06:33:...

1 Year United
Neighborh
o...

59,556 Renewal
Project

SHP HMIS F5

Family
Reunificat.
..

2008-10-
22
14:43:...

2 Years United
Neighborh
o...

339,826 New
Project

SHP TH F4

Transitiona
l Hous...

2008-10-
22
06:34:...

1 Year United
Neighborh
o...

210,763 Renewal
Project

SHP TH F1

Transitiona
l Hous...

2008-10-
22
10:08:...

1 Year Women's
Resource
...

132,079 Renewal
Project

SHP TH F2

Permanent
Support...

2008-10-
22
10:42:...

1 Year Catherine
McAuley...

136,498 Renewal
Project

SHP PH F3

Electric
City Rap...

2008-10-
22
10:14:...

3 Years Catholic
Social S...

418,516 New
Project

SHP TH R8

Shelter Me
Safe H...

2008-10-
22
10:47:...

3 Years The
Communit
y Int...

518,333 New
Project

SHP SH F7

Permanent
Support...

2008-10-
22
10:16:...

2 Years Catholic
Social S...

208,999 New
Project

SHP PH S6

Scranton-Lackawanna County CoC COC_REG_v10_000028

Exhibit 1 Page 66 06/05/2009



Budget Summary

 
FPRN $1,397,055

Rapid Re-Housing $418,516

Samaritan Housing $208,999

SPC Renewal $0

Rejected $0
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Reference #10 

 

Copy of 

 

City of Scranton 

FEMA application to the 

United States Department of Homeland Security  

for Public Benefit Conveyance 



 

 

 

 
 
 
 
 
 
  Date: 09/22/09 Project Number: Quad3 # 10072.01 
  Project Name: Redevelopment Plan for  
 CSM Samuel P. Serrenti Memorial U.S. Army Reserve Center 
 1801 Pine Street, Scranton, Pennsylvania 
 

    Address: EXCESS FEDERAL REAL PROPERTY PROGRAM 
  Informations Collections Management 

Department of Homeland Security 
Federal Emerging Management Agency 
500 C Street SW-SS-RP 
Washington, DC 20472 
  

  Attention: Sidney Fooks, Real Property Branch Chief   Phone: 202-646-2837 
 
 
 
  We Transmit:  Herewith For Your: Processing       
 
  The Following: FEMA APPLICATION            
 
Copies Drawing 

No. Description 

1  

EXCESS FEDERAL REAL PROPERTY APPLICATION FOR PUBLIC BENEFIT 
CONVEYANCE – THE CITY OF SCRANTON - CSM SAMUEL P. SERRENTI 
MEMORIAL U.S.  ARMY RESERVE CENTER – SEPTEMBER 2009 
 

   
   
        
                  
                  
   
   

Remarks: Attached is the City of Scranton’s FEMA Application for Public Benefit Conveyance as part of the Redevelopment Plan for the CSM 
Samuel P. Serrenti Memorial U.S. Army Reserve Center, Scranton, PA for your processing.  Please do not hesitate to call me 
directly should you have any questions or need additional information. 

 
Copies To: Quad3 Group File (1) 
 Ray Hayes, City of Scranton 
 William Schoen, LRA 
   
       
   

 
By:      John C. Cowder, AIA 
 Associate Principal / Sr. Project Architect 

 
 

  



FEMA Form 60-25,  JUN 07

DEPARTMENT OF HOMELAND SECURITY
FEDERAL EMERGENCY MANAGEMENT AGENCY

EXCESS FEDERAL REAL PROPERTY APPLICATION FOR

PUBLIC BENEFIT CONVEYANCES

O.M.B. NO. 1660-0080
Expires June 31, 2010

PAPERWORK BURDEN DISCLOSURE NOTICE

Public reporting burden for this form is estimated to avearage 3 hours per response. The burden estimate includes the time for reviewing instructions and

searching existing data sources, gathering and maintaining the data needed and completing and submitting the form. You are not required to respond to this

collection of infromation unless a valid OMB control number appears i the upper right corner on this form. Send commnets regarding the accuracy of  the

burden estimate and any suggestions for reducing the burden to: Informations Collections Management, Department of Homeland Secuirty, Federal

Emergency Management Agency, 500 C Street, SW, Washington DC, 20472, Paperwork Reduction Project (1660-0080). NOTE:  Send completed form to:

Federal Emergency Management Agency, Facility, Policy and Oversight Branch, 500 C Street SW, Washington DC 20472.

SECTION I - APPLICANT/RECIPIENT DATA

SECTION II - TYPE OF ACTION

1. APPLICANT'S NAME 2. ORGANIZATION

3. ADDRESS 4. CITY 5. COUNTY 6. STATE 7. ZIP CODE

8. CONGRESSIONAL DISTRICT(S) 9. NAME OF CONTACT

 FAX NUMBER 11. E-MAIL ADDRESS

1. PROPERTY IDENTIFICATION (Name if, applicable) 2. GSA NUMBER (If applicable)

3. BASE REALIGNMENT IDENTIFICATION (If applicable)

4. DATE APPLICANT ADVISED GSA OR BRAC OFFICE OF INTERST (Please provide
copies of letters)

5. TITLE OF APPLICANT'S PROJECT

a. Describe the emergency managment response orgainzation to benefit from the conveyance.

6. Provide a brief description of applicant's project (please provide detailed information referencing your emergency management response use of the property):

b. Decsribe the emergency management response program/project activities (e.g., training).

c. Provide a table for accomplisheing renmovation/construction and implementing the program after property is certified or conveyed, and deeded.

 d. Recommend language that could be included in the property conveyance document establishing conditions for the prepetual use of the property for the emeregency managment
response facility.

REPLACES PREVIOUS EDITION

10. TELEPHONE NUMBER

CSM Samuel P. Serrenti Memorial 

U.S. Army Reserve Center (PA089)

1801 Pine Street, Scranton, PA  18510

Proposed Reuse of the CSM Samuel P. Serrenti Memorial U.S. Army Reserve Center -

An Emergency Operations Center for the City of Scranton, Pennsylvania

City government operations are critical to the proper functioning of the surrounding communities.  Should these operations be interrupted by a 

catastrophic event, natural or man-made, the results could be devastating.  As part of their Municipal Continuity of Operations Plan, the City of 

Scranton is seeking a central location where critical city services could be relocated at a moment’s notice should they be interrupted by fire, flood, 

terrorist attack, or any number of natural or man-made events.

     As are many Army Reserve Centers, the Serrenti Center is well suited for “turnkey” operations in short notice for a multitude of functions.  Centers of this type could easily function as an emergency 

shelter, polling place, inoculation center, emergency blood drive, community meeting hall, emergency training center as well as a business continuity facility.  It is not the intention of this proposal to 

suggest that all City functions can coexist within the Center at the same time; rather, the suggested plan is to create a flexible environment where multiple critical City functions could occur if and when 

the need arises while the building continues at all other times to serve the community at large.  While some critical support spaces must be set up on a more permanent basis, lying in waiting for an 

event to occur, other areas can continue to function for multiple uses to maintain a constant flow of activity and usefulness to the community.

The building is located adjacent to Nay Aug Park where the police and fire departments currently conduct field exercises and training, particularly along the banks of Roaring Brook.  The park is 

especially suitable for training in wilderness/mountain and cave rescue, hook and ladder training, swift water rescue; rope rescue including rappelling devices, anchoring devices to reach victims in 

precarious positions.  Proximity to Nay Aug would be a tremendous benefit to these exercises and training sessions. 

c. Provide a table for accomplishing renovation/construction and implementing the program after property is certified or conveyed, and deeded.

The construction time table for renovations of this magnitude are normally three to five months, with long-lead times for mechanical systems.  It is assumed that approximately six months of 

design/bid/award time would occur in the months prior to vacating the building.

Anticipated Project Schedule: Design Development - 5 months; Bidding & Award - 1 month ; Construction -  3 to 5 months

N/A

570-348-4126

Raymond T. Hayes, Director of Public Safety, City of Scranton, PA Department of Public Safety

340 N Washington Ave PennsylvaniaScranton Lackawanna 18503

Raymond T. Hayes, Director of Public Safety, City of Scranton, PAPennsylvania – 11th Congressional District

570-348-4154 rhayes@scranton.pa.gov

N/A

2005 7233 42945 SGM S P SERRENTI MEM USARC PA

Letter Attached.



SECTION II -  ACQUISITION AUTHROITY

1. Identify the State and local government agency that is authorized by law to enter into contracts with the Federal Government for the conveyance of real property. (Please provide a copy of the

State enabling legislation and cite the actual paragraph or portion of the legislation that establishes that authority).

2. If the above-authorized agency is not the applicant agency, provide written delegation from the authorized agency to procure the requested property.

3. Include a proposal.

SECTION III - ENVIRONMENTAL ISSUES

The applicant proposes continued use of the existing facility in ways similar to its previous use. Based upon FEMA exoperience in the implementation of similar measures, the environmential

imapct of the identified use would be none to minimal. The applicant's description of the proposed use does not indicate and special issues that would suggest a different level of impact in this

case. The applicant and and agency funding, issuing permits, or enacting the property transfer or project implementation should consider additional information as appropriate to comply with

revelent State and Federal environmental laws and executive orders. This compliance would also apply if and when a day care center is aded to the facility.

SECTION IV - CERTIFICATION

I certify that to the best of my knowledge and belief, that the data in this application is true and correct, that the governing body of the applicant has duly authorized the application, that the

applicnt proposes continued use of the facility in ways similar to its previous use, that the proposed use does not indicate any special environmental concerns, and that the property transfer or

project implementation will comply with all relevant State and Federal environmental laws and executive orders.

SIGNATURE OF CERTIFYING REPRESENTATIVE TYPED NAME AND TITLE DATE

         The City of Scranton

See Attached Document.

Raymond T. Hayes, Director of Public Safety 9-2-09







See 

Reference #16 

For 

 

Copy of 

Proposal from 

The City of Scranton 
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Reference #11 

 

Copy of 

 

Howard Gardner School 

Application to the U.S. Department of Education  

for Public Benefit Allowance 



 

134 School Street          Scranton, PA  18508          Tel: (570) 941-4100 

www.howardgarnerschool.com 

 
September 10, 2009 
 
U.S. Department of Education 

Mary Hughes 
Federal Real Property Assistance Program 

Washington, DC 
 
Dear Ms. Hughes.: 

Based upon our conversation on September 2, 2009, I am submitting a revised 
Howard Gardner School application for the acquisition of the CSM Serrenti Center, a 

surplus Federal Property designated for reuse as an educational site.  Our plan includes 
site renderings and an amended cost estimate which separates each of the phases 
discussed in the proposal. Our intention is to occupy the building after the phase one 

renovations and then to add improvements specified in our draft. This will convert the 
existing building into a laboratory school for ages 3 year olds through Grade 8, 

preschool through elementary. The Howard Gardner School (HGS) is licensed by the 
Commonwealth of Pennsylvania as a private, non-sectarian school and serves a diverse 

population of children. In Pennsylvania, our preschool program for students 3 and 4 
are described as “nursery” but are, in fact academically focused preschool programs.  
The differentiation is about hours (full or half day) and number of meetings (three or 

five days per week) for three and four year olds.  
We believe that the Education Department might have a vested interest in our 

application because of our unique relationship with Howard Gardner. Multiple 
Intelligence theorist and author, and the school’s lab status as a site for pre service 
teachers to study and apply practice.  We are one of only 2 schools that bear Dr. 

Gardner’s name and is actively involved in putting MI Theory into practice.  We are 
also involved in a demonstration project to provide a year around school model that 

uses the outdoor resources of municipalities to create continuous schooling through 
optional outdoor camps. 

Our application is as complete as possible, but lacks a commitment letter from 

local bankers that would secure a mortgage loan for the purposes of funding.  We have 
meetings scheduled with several banks that currently help fund the school through PA 

tax credit donations.  We expect to be able to secure this assurance within the next 
few weeks. 

Please feel free to contact us if there are additional questions.  Thank you for 

your assistance during this process.  It is greatly appreciated. 
 

 
Sincerely, 
 

Vincent Rizzo, Director, HGS  
 



AMENDED  September 10, 2009  
 

APPLICATION FOR PUBLIC BENEFIT ALLOWANCE ACQUISITION OF SURPLUS 
FEDERAL REAL PROPERTY FOR EDUCATIONAL PURPOSES 

 
Public Law 81-152 

 
September 10, 2009 
(Date of Application) 

 
 
1) Identification of applicant 
 

A. Legal name, address, telephone and facsimile numbers, and email address of the 
applicant organization. 
 
Howard Gardner School for Discovery 
1234 School Street 
Scranton, PA 18508 
570 941-4100 
570 941-7699 (fax) 
vjr7121@msn.com 

 
B. Authorized representative – Name and title of the individual who has been authorized by 

resolution of your governing authority in the exhibit attached to this application to 
negotiate and accept acquisition of the requested Federal real property at public benefit 
allowance discount. 
 
Vincent J. Rizzo, Director 

 
C.  The applicant must be fully authorized under state statute or its operating charter to 
acquire and hold title to real property.  Please cite and attach appropriate references 
confirming the specific authority of the applicant organization to acquire and hold title to 
real property. 
See attached. 
Private, non-profit organizations must additionally provide copies of the Internal Revenue 
Service‟s tax-exempt status determination letter. 
See attached. 
C. Provide the applicant‟s Dun and Bradstreet Data Universal Numbering System (DUNS) 

number.  This information is required to be disclosed because this is a form of federal 
financial assistance that is subject to the Federal Funding Accountability and 
Transparency Act of 2006 (Pub. L. 109-282).  
 

#023678829 
 
2) Description of property requested 
 

A. Describe the property that is the subject of this application including details as to the 
approximate acreage, identity of buildings or improvements located thereon, and any 
easements that may also be necessary.  Specific Federal building numbers and/or names 
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should be used when available to identify improvements.  A surveyor‟s description of the 
boundaries of the requested property is NOT necessary at this time but may be required 
later.  Plot maps may be furnished as exhibits to your application. 
 
Howard Gardner School (HGS) is making application for the CSM Samuel P. Serrenti 
Memorial U.S. Army Reserve Center, 1801 Pine Street,  Scranton, PA.  This is an 
approximate 2.5 acre site that includes a standing structure that includes an assembly 
hall, storage areas, and two second floor classrooms.  The site is adjacent to the 
Pennsylvania National Guard property and Nay Aug Park, a large municipal outdoor 
green space.  

 
 
B. The application must certify that the proposed program of usage will comply with all 

state and local planning and zoning regulations and building codes after acquisition of 
title since the property will pass out of Federal ownership during the acquisition process. 
 
HGS has taken steps to comply with all local planning and zoning regulations and 
building codes and has contracted with the architectural firm of Hemmler and Camayd 
to insure that the reuse of the site as a school is in compliance with all state, local, and 
federal regulations. 

 
C. If related personal property is requested in conjunction with the real property, a detailed 

list of the requested personalty by item and number should be attached as an exhibit to 
your application together with a statement under this section confirming your desire to 
acquire the related personal property and agreement to utilize such property only upon 
the requested real property. 
 
Presently, there is no request for personal property as cited above and none is 
expected. 

 
3) Applicant’s current facilities 
 

Please describe or summarize your present landholdings including the total acreage, location 
of different sites and number of buildings currently owned by your organization.  Please 
identify any facilities that are leased to other organizations or not entirely used by your own 
organization. 
 
HGS is currently situated on a 2 acre parcel of land that includes a small field and play area, 
a parking area, and school building.  The site is located in the North Scranton section of the 
city.  The building is a former public school building (circa 1920) of approximately 14,000 sf.  
The building and grounds are owned by the school and is used by HGS exclusively. 

 
4) Proposed program and plan of use 
 

A.  Describe in narrative form your proposed program and plan for utilization of the 
requested property after acquisition of title.  Your description should contain a clear, 
unambiguous commitment to utilize the requested property for specific educational 
purposes. 
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(Please note: Since the application will be referenced in your deed, your proposed program 
and plan will comprise a contractually-binding obligation to utilize the requested property 
solely and continuously for the purposes described under this section.  Care should be taken 
to assure that all components of the proposed program and plan of use are feasible and will 
actually be delivered or your organization may be subject to compliance penalties later; 
including but not limited to reversion of title to the Federal government.) 
 
HGS proposes to adapt the current site (Serrenti Center) to house a laboratory school for 
preschool through Grade 8 students.  The school is currently a small private academic 
school that is licensed by the Pennsylvania Department of Education.  Its programs and 
curriculum are experiential in nature and are based upon a framework developed from 
Howard Gardner‟s Multiple Intelligence Theory (MI) (http://www.howardgardner.com/) The 
school has existed as an alternative private elementary school since its inception in 1976.   
The Board of Directors and leadership of HGS is committed to maintaining the school as a 
private academic laboratory school with strong ties to the community and local higher 
education institutions with teacher training and post graduate teacher development 
programs.  HGS currently has a collaborative agreement with Keystone College Education 
Department to utilize our school as an observation and pre service teaching site for its 
undergraduate education majors.  Last year HGS hoisted more than 100 Keystone students 
during the fall and spring semesters under this agreement. 
 
Programmatically, HGS intends to develop an innovative program of studies for preschool 
through elementary children using multiple intelligence as a framework.  The location of the 
CSM Serrenti Center would allow our program the ability to explore several unique and 
innovative programs including outdoor classrooms and curriculum and year around school.  
As a laboratory school, one of our requirements is to model and disseminate innovative 
practice.  The natural setting of the park adjacent to the Serrenti Center would allow the 
school to explore outdoor settings as a regular feature of the curriculum and to disseminate 
and invite local public schools to share our site and curriculum.  HGS is currently hosting an 
outdoor summer program that is actually a year around school model that it has offered to 
local districts and their students.   
 
Our plan for the site will include a renovation of the administrative and assembly areas of 
the current structure for use as indoor classrooms and storage and meeting areas.  This 
would occur during phase one of our construction/renovation plan and would entail 
reconfiguring the interior of the existing structure to meet code requirements for school 
occupancy. Within the structure the school plans to use flexible partitions to accommodate a 
student body of 180-200 students.  Within the structure, separate classroom areas will be 
designated of art, science, and music.  Plans also include later phases which include the 
building of a gymnasium and „cafetorium‟ accessible to students via an enclosed walkway 
from the main building.  The gym area would be configured to house a fitness area as a 
feature of the physical education program.  The combination eating area and stage area 
would add to the flexible nature of the school and would be made available to the 
community for use during non school hours. 
 
Adherence to the principles of MI theory makes the potential for innovative program 
development.  One of the “intelligences” described by Gardner in his works includes 

http://www.howardgardner.com/
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Naturalist. In Gardner‟s words, “Naturalist intelligence enables human beings to 
recognize, categorize and draw upon certain features of the environment. It 'combines a 
description of the core ability with a characterization of the role that many cultures value.”  
The setting in Nay Aug Park includes a vibrant water habitat, a geologically rich gorge 
region, trees, animals, and a municipal natural history museum.  These components would 
be incorporated into the various curriculum areas so that school could occur both indoors 
and outdoors, as well as in all seasons.  By creating this model program, HGS would be 
capable of providing year around staff development to local educators and serve as a site 
for teacher training to Keystone College. Because of its location within a small urban area, 
the site would also be suitable for use as a site for summer institutes and conference for 
educators who usually have limited access to actual school practice in the outdoors and 
during the summer months.  Development of a viable year around program would also be in 
keeping with recent discussions by President Obama concerning the introduction of year 
around models in urban areas and elsewhere. 
 
 
D. Estimate the approximate number of staff and students who will actually participate in 

programs upon the requested property on a regular basis. 
 
Currently, HGS serves a student population of 130-140 students with 10 certified 
teachers and eight full time classroom aides.  At the new site, HGS anticipates serving 
180-200 students year around with a faculty of 12-15 full time teachers and 10-20 
additional full and part time staff members. 

 
E. Explain how frequently the property will be utilized in the proposed program and plan of 

use. 
The property will be utilized all year round as described above. 
 

F. Indicate the time that will be required to bring the property into full educational 
utilization.  (Please note: Federal regulations require that the property be placed into 
utilization in the proposed program and plan within twelve (12) months from the date of 
acquisition of title unless approval has been granted in the application for major 
construction or renovation.  If major construction or renovation has been approved, 
Federal regulations provide the applicant thirty-six (36) months in which to place the 
property into utilization in the proposed program and plan.) 
 
HGS anticipates occupancy after the Army vacates the site within 12 months of 
acquisition.  The main structure will be operational after renovation as the indoor 
classroom area.  Additional structures (as described above; walkway and cafetorium / 
gymnasium structure) should be available within five years after acquisition. 

 
G. Describe any buildings proposed for demolition. 

 
Presently there are no plans for demolition of any buildings or structures onsite. 
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F.  List the buildings and structures that will be required to implement your proposed 
program and plan and furnish the information indicated below in the manner illustrated in 
the following example: 
 

Bldg. # Name/Description Proposed Use Date Use to Begin Approximate Cost 
Current Admin Bldg. Classrooms Within 12 mos. $1,300,000 
New Gymnasium/ 

Cafetorium/Phases 2 
&3 

Physical Ed. Within 5 years  $4.5 million 

 
(Also describe major capital improvement projects proposed in the foreseeable future if they 
are to be considered in approval of your application.) 
The exterior of the main administrative building will be upgraded to include a new more 
inviting entrance area and all systems will be evaluated for possible repairs or replacement. 
Phase 1 will include interior renovation, flexible walls, carpeting, and landscaping to 
enhance the building exterior and make it more amenable to a residential neighborhood.  
However, there are no other plans currently except the aforementioned plan to build a 
complementary structure to house the cafetorium and gym. See attached design plans.) 
 
H. Fully describe the proposed utilization of all land requested.  If any land will be utilized 

for research or experimentation purposes, your response to this section must include 
description of the proposed research projects, the number of staff and students who will 
actually visit the property in the performance of such studies, and the frequency of 
visitations to the site. 
 
As stated above, the area surrounding the school is an important aspect of the 
programmatic elements of the school.  The land immediately adjacent to the building 
will be developed for outdoor play areas, a bus and car drop off route, and parking (see 
architects‟ illustration.) In addition, the area facing Colfax Avenue will be landscaped to 
improve the site and to conform to the residential nature of the area. 

 
H.  Sketches, floor plans, or plot maps may be attached as exhibits to clearly demonstrate 
how the requested property will be utilized or developed in your proposed program and 
plan. 
See attached. 
 
I.  Public benefit allowance regulations contain a formula which is utilized to rank competing 
applications and calculate the amount of discount to which your proposed program and plan 
is entitled.  The following information must be provided to determine the discount applicable 
to your proposal: 
 

(1) Is your organization accredited by any Federal, state or other oversight 
authority?  If so, please identify the accrediting authority. 
HGS is a licensed private academic school (see copy of current certificate) under 
the Department of Education, Commonwealth of Pennsylvania. 

 
(2) Does your organization receive Federal financial assistance as the result of 

certain Federal activities upon the community (such as impact aid under Public 
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Law 81-874)?  Describe the sources of that assistance and the causes of the 
Federal impact. 
As do all private elementary institutions, HGS receives minimal aid through the 
Pennsylvania Department of Education for books and supplies (approx. $12,000 
per annum) and through our local Intermediate Unit for technology and staff 
development. 

 
(3) Will the property be utilized for public service training for ROTC or other 

personnel training contracts for Federal or state governments? 
 
If requested, the facility will be made available to these entities when available, 
although no such requests are currently under consideration. 

 
(4) Does the need for this property arise from a significant hardship such as fire, 

flood, disaster, condemnation or serious economic factors such as isolation or 
remote location? 
The current site at 134 School Street is nearing the end of its useful life as a 
school.  The school has outgrown the site capacity and the school currently has 
to rent nearby classroom and gym space to conduct classes and provide gym.  
Kitchen facilities are not available at the current site and the cafeteria is too 
small for more than one or two classes at a time.   

 
(5) Will the property be utilized to introduce new instructional programs, which 

cannot be provided with existing facilities; such as vocational education, physical 
education, libraries, or other programs? 
Yes.  As described above, the property will be utilized to introduce a year around 
outdoor school program that is not currently available in our region.  Also, our 
intention is to reevaluate the nature of current physical education program to 
center around fitness, health, and developmental curricula that is focused on the 
multiple intelligences (yoga, dance, martial arts, etc.) 

  
(6) Will the property be utilized to improve the health and welfare of students 

through such programs as cafeterias, clinics, infirmaries, bus loading shelters for 
students, or other activities which provide for the elimination of health or safety 
hazards? 
Yes.  Plans include a new healthy foods menu and cafeteria, bus shelters/staging 
area, a health suite, and developmentally appropriate fitness area. 

 
(7) Will the property predominantly be used for research purposes? 

No.  It is predominately an educational site with “laboratory school” status which 
refers to its status as a site for teacher training and curriculum development.  
Research, as such, is not a primary function of the school and its mission. 

 
(8) Is the property primarily being requested to develop, establish or improve 

facilities or programs for special education purposes or for the physically or 
mentally handicapped? 
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No.  The school primarily serves a diverse population of students, some of whom 
have physical or developmental concerns. There is no formal special education 
program anticipated at the present time.   

 
5) Proof of need 
 

A. Under this section, your application should fully explain why additional property is 
needed.  Your response should address both the need for additional property as well as 
the need to add to your existing programs. 
 
The Howard Gardner School is growing both in population and in terms of its 
programmatic needs.  Physically, the current site has identifiable limitations that render 
it less than adequate for our purposes.  The Board of Directors has been looking for a 
new site for the school for the past four years.  The current shortcomings include: 

 Less than adequate space for program (14,000 sf.) 
 No gym facility 
 A shared art/music classroom 
 No kitchen facility 
 Blighted neighborhood 
 Little outdoor space for play and outdoor classrooms 
 Deteriorating infrastructure (heating plant, roof, water supply, and wiring) 
 
Each of these areas impacts the school‟s ability to provide existing programs, not to 
mention additional ones.  HGS currently must lease two classrooms from a local 
parochial school which has closed.  Our program requires 14 classrooms and the 
current site only has space for 10. Current and projected program suggests a need 
for a minimum of 18,000-20,000 sf. and a larger outdoor area that can 
accommodate play areas, parking, and outdoor classrooms. The lack of a gym and 
cafeteria/kitchen also limits our ability to offer a unified gym program and healthy 
lunches and snacks that meet our students‟ needs.  We have no facility, for example, 
for team sports or after school activities which limit our potential for recruitment and 
program development.  The added cost of renting a gym and two classrooms also 
limits our ability to maintain our current building.  Finally, there is no space on the 
premises to add classrooms or even modular units since the surrounding property is 
much needed student play area and parking.  The neighborhood is also detrimental 
to our program.  The area is surrounded by older, blighted properties and there are 
apartments that house transients.  Recruiting new families to the school is made 
difficult when parents visit and see the surroundings of the school.   

 
B. Describe any inadequacies in your existing facilities that may limit your ability to provide 

necessary services or comply with minimum standards for funding, accreditation, 
licensing or Federal, state and local laws. 
 
The useful life of the current site is nearing its end.  The building has three floors but 
does not have an elevator or ramps. (current location is “grandfathered under the PA 
code as an existing school since it was first licensed in 1976.) The Board of Directors has 
recently appropriated more than $20,000 to repair an aging heating unit that is 
inefficient and costly to run. (See above section A.)  Space considerations are also 
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limiting.  This year we have had to rent a gym facility that is a block away from the 
school and two classrooms within the gym facility due to increased enrollment.  We are 
now at our limit with regard to space and the space we have is in need of a serious 
upgrade. One of our early considerations was to consider renovating and expanding the 
current location.  We hired an architectural firm to make recommendations.  Their report 
suggested that the current site had exceeded its useful life and that we consider a 
purchase or new construction.  

 
C. Specific data should be provided to demonstrate the inadequacy of existing facilities 

including such information as the maximum enrollment which can be accommodated in 
present facilities under state standards without double or night sessions, or the number 
of students who cannot be accepted because of inadequate facilities.  Please provide 
such data for the past three years. 

 HGS is unable to accept students in grades 3 and 4, 5 and 6, and 7 and 8 due to 
lack of space.  Our Kindergarten classes are limited to 2 and we must intermingle 
Pre K and Kindergartens due to a lack of classroom space. 

 Our limit (capacity ) in the current site is approximately 130 students.  We are 
now at 140 students and have closed (stopped accepting applications) in the 
grades listed above. 

 The school is currently renting space (gym and 2 classrooms) to accommodate 
enrollment in grade 8 (maximum size 20 students, current enrollment 30).  This 
class could not be “closed” due to the fact that most of the students were 
returning students who have been at the school previous years. 

 Roof is currently being patched, and it now requires major overhaul.  Architects 
determined that this would be wasteful and to continue patching. 

 Furnace repairs have been made out of necessity.  $20,000 were spent in the 
last overhaul of a system that is 16 years old and may require replacement 
within 3-5 years. 

 Because of poor insulation throughout the building, air conditioning is not a 
viable option limiting the use of the building in the summer months (even offices 
are difficult to A/C due to interior rooms and a lack of outdoor access.) 

 Lack of adequate kitchen facility (no space to cook or refrigerate foods) 
 Lack of a whole school meeting area (auditorium). 
 No dedicated science classroom 
 Poor traffic pattern for drop off and pick up of students. 

 
D. Federal regulations require that your application only request so much property as is 

immediately needed and can be placed into utilization within the time limits described 
under section 4.D.  Full justification should be provided to demonstrate your need for all 
land requested. 
 
Please note the architect rendering and report on usage of space.  The new site will 
include enough classroom space for 180 students, a gym and cafetorium, kitchen 
facility.  The additional space within the Assembly Hall and administrative building 
constitutes only enough addition footage to satisfy classroom needs.  The additional 
acreage available outside the building proper is needed to build an additional structure 
to house the gym, science classroom, and kitchen and dining areas.  The new site would 
be able to address all of the above shortcomings within the available space. 
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E.  Explain why the requested property is deemed to be particularly suitable for your 
proposed program and plan.  Indicate whether other property is owned by your 
organization, which could meet the same needs described above. 

 
The CSM Serrenti site has one feature that makes it uniquely suitable for our intended use, its 
proximity to a municipal park.  Our focus on Multiple Intelligence Theory and the Naturalist 
Intelligence makes the placement adjacent to Nay Aug Park a once in a lifetime opportunity to 
institute outdoor classes in a natural environment and conduct year around school.  We have 
taken steps to begin using the park for these purposes but we are limited due to the distances 
between our current site and the park and the cost of transportation.  Adjacency to a park 
would allow us to create a unique and innovative educational program in keeping with our 
status as a laboratory school.  
 
6) Financial information demonstrating the ability to implement the proposed 

program 
 

A. Estimate the total cost required to initially renovate or prepare the property for your 
proposed program and plan and the amount required thereafter to operate and maintain 
the property on an annual basis. 
  
See attached cost estimates provided by Hemmler and Camayd architectural firm: 

 
B. Before applications for surplus Federal property can be approved, Federal regulations 

require that applicants demonstrate that they have the necessary funding to carry out 
their proposed program and plan or have the ability to obtain such funds.  Explain where 
the funding will be obtained to implement your approved program and plan.  Copies of 
your most recent balance sheets and income statements should be attached as exhibits 
to the application. 
 

We are cognizant of the responsibility we bear in making this application.  However, we 
deem it a priority to acquire and develop the site being offered for public benefit because of 
the uniqueness of opportunity to impact educational practice as noted in our cover letter.  
We intend to divide the implementation into two distinct phases with an overall time frame 
of 2-6 years from beginning to end.  Phase 1 entails renovation of the standing structure so 
that it can be transformed into a school.  This phase is estimated at a cost of $1.3 million.  
We anticipate commitments for that amount over the within 6 months.  The remaining 
phases will be financed through an aggressive capital campaign.  The school has hired Ms. 
Susan Hennemuth, an experienced development professional, to head this effort.  Her 
efforts will be augmented by tuition and projected enrollment increases which will fund the 
remaining amount (up to $50,000 per annum) through borrowing after phase one is 
completed.  Note: This amount represents 12 additional students per year at current tuition.   
Our implementation plans for acquiring funds to carry out our proposal are as follows: 
 

1. Tuition increases of 8%-10% in years 1 through 3 (we are currently 
the lowest tuition among private schools in our region by more than 
20%)  
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2. Once we have established the right to secure the property our 
development department will begin a capital campaign to cover costs 
related to the construction (phase 2 and 3) described. 

3. We will be applying for adaptive reuse and “green” grants based upon 
the green potential of converting an older structure to an new use.  
All attempts have been made in our pre design planning to 
incorporate environmentally friendly renovation and construction 
methods and materials. 

4. We have a schedule to meet with local philanthropists and 
foundations (Scranton Area Foundation, Willary Foundation, Margaret 
Briggs Foundation) to secure additional funding. 

5. Our current capacity includes tuition budgets generating over 
$650,000 with PA state tax credits in excess of $45,000 per year.  We 
expect to increase both amounts over the next 3 years to help 
complete phase I of the project. We also own outright our current site 
(approx. value: $135,000) and can use its value to leverage bank 
financing. 
 

C. If funding is to be obtained in part through bonds or loans, a letter of commitment 
should be provided from the prospective financing sources confirming that they are 
prepared to lend the sums needed. 

We are awaiting the results of meetings with various philanthropic groups (PNC, Willary 
Foundation, and local funders).  We should receive word of their interest within 30-45 days. 
(Please note: Mortgage financing or the granting of rights in the requested property to 
secure repayment of bonds or loans must be separately authorized after acquisition of title 
by special agreement.) 
 
D. Please identify any income or revenues, which may be received or generated as a result 

of your proposed program and plan. 
a. Tax Credits ($15,000-$18,000 per annum) = $15000 
b. Tuition increases ($500-$1000 by 2012 @ 160-180 students) = $140,000 
c. Annual giving = $12000 per annum 
d. Capital campaign $2,500,000 (pledges)  

 
7) Period of use 
 

The applicant must certify that the requested property is needed at the time of the 
application for the educational purposes described in its proposed program and plan and will 
be utilized for such purposes for a period of thirty (30) years.  (The applicant may not 
modify its proposed program and plan during the thirty-year period without the prior written 
consent of the United States Department of Education.) 
 
Howard Gardner School certifies that if the property known as the CSM Serrenti Center is 
leased to our school, it will be used as an educational facility (elementary and early 
childhood/preschool) for the period stipulated in the lease and that any modification of said 
use, though not expected, will not be undertaken unless the school receives prior consent 
and permission from the United States Department of Education. 
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8) Assurance of compliance with nondiscrimination requirements 
 

The applicant must state and agree that it will not discriminate because of race, color, 
religion, sex, disability, age or national origin in the use of the property, in keeping with 
Section 606 of the Federal Property and Administrative Services Act of 1949, Title VI of the 
Civil Rights Act of 1964 (P.L. 88-352), Title IX of the Education Amendments of 1972 (P.L. 
92-318), and section 844 of the Education Amendments of 1974 (P.L. 93-380) (in relation to 
education), and Section 504 of the Rehabilitation Act of 1973 (P.L. 93-112), Title II of the 
Americans with Disabilities Act of 1990, and the Department‟s Regulations issued pursuant 
to such Acts (34 CFR Parts 12, 80, 84, 86, 100, 104, and 106). 
 

The Howard Gardner School for Discovery is non-sectarian and non-profit, and operates as an 
independent, self-supporting entity.  The school admits students of any race, color, national and 
ethnic origin, religion, gender and nondisqualifying handicap or disability to all the rights, 
privileges, programs and activities generally accorded or made available to students at the 
school.  It does not discriminate on the basis of race, color, national or ethnic origin, religion, 
gender or nondisqualifying handicap or disability in administration of its admission policies, 
educational policies, scholarship and loan programs and athletic and other school-administered 
programs. 
 
9) Insurance provision 
 

If there are any buildings, structures, or improvements located upon the requested property 
which will be utilized in the proposed program and plan, the applicant shall protect the 
residual financial interest of the United States of America by insurance and must state the 
following: 
 
The Board of Directors of the Howard Gardner School for Discovery agree to the following 
stipulation put forth by the U.S. Department of Education; 
 
“The Howard Gardner School for Discovery agrees, for itself, its successors and assigns, that 
if any conveyed improvements are insured against loss, damage, or destruction and if such 
loss, damage or destruction should occur during the period the grantee holds title to the 
requested property while under the period of restricted usage specified in the deed of 
transfer, said insurance and all moneys received therefrom by the Grantee, its successors or 
assigns shall be held in trust by the Grantee, its successor or assigns, and shall be promptly 
utilized by the Grantee for the purpose of repairing such improvements and restoring the 
same to their former condition and use, or for the purpose of replacing said improvements 
with equivalent or more suitable facilities; or, if not so used, shall be paid over to the 
Treasurer of the United States in an amount equal to the unamortized public benefit 
allowance of the buildings, structures, or improvements lost, damaged or destroyed. 
 
 
 
 

10) Environmental analysis 
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Public benefit allowance transfers of Federal real property are subject to the requirements 
of the National Environmental Policy Act of 1969 (P.L. 91-190) and related environmental 
acts.  Please analyze the environmental impact of your proposed program and plan by 
answering the questions in the enclosed Environmental Questionnaire.  Identify the 
Environmental Questionnaire and your responses as an exhibit to your application and 
provide the exhibit number here. 

 
11) Protection and maintenance of the property 
 

The Board of Directors of the Howard Gardner School agree for itself, its successors and 
assigns, that in the event Grantor exercises its option to revert all right, title and interest in 
the requested property to the Grantor, or the Grantee voluntarily returns title to the 
requested property in lieu of reverter, then the Grantee shall provide protection to and 
maintenance of the requested property at all times until such as the title is actually reverted 
and returned to and accepted by the Grantor.  Such protection and maintenance shall, at a 
minimum, conform to the standards prescribed by the General Services Administration in 
Appendix A of the “GSA Customer Guide to Real Property Disposal” as referenced at 41 CFR 
102-75.965, a copy of which is summarized and attached to the application and labeled as 
an exhibit to said application. 

 
12) Exhibits 
 

The applicant must list and identify all exhibits under this section and state that the exhibits 
are a part of this application.  Please attach this application as one of the exhibits to your 
application to fully explain the questions that are being answered under each section. 
Exhibits: 
1C:  Board Resolution 
1D: Tax Exempt Letter 
4H: Design Plans phases 1 and 2 
6A: Cost estimates  
6B: Funding commitments 
10: Environmental Questionnaire 

 
13) Certification of signing official 
 

The following statement should be inserted under this section and signed by the authorized 
representative of the applicant‟s organization: 
 
I certify by signature hereto, that I/we am/are duly authorized by the Governing body of 
this organization or institution to act on behalf of the governing body to do any and all 
things necessary to acquire the Federal surplus real property identified and requested 
herein, including the preparation of this application and payment of such sums as may be 
necessary toward the purchase price of the requested property, and that all information 
given herein, and in exhibits hereto, are true and correct to the best of my/our knowledge. 

 
     By: ________________________ 
 
     Title: ________________________ 
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     Date: ________________________ 
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Reference #12 

 

Copy of 

 

Site Zoning Map and Ordinances 





SERRENTI MEMORIAL U.S. 

ARMY RESERVE CENTER

ZONE:  R-1A 

Medium Low Density 

Residential District
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Reference #13 

 

Copy of 

 

Withdrawal Letters 
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Cowder, John

From: Fran Lynott [flynott@scrantonprep.com]
Sent: Wednesday, May 20, 2009 12:15 PM
To: Cowder, John
Subject: Meeting on Serrenti Center

Mr. Cowder, 
  
Scranton Prep is no longer interested in the property. 
 
 
--  
Francis Lynott - Director of Operations 
Scranton Preparatory School 
1000 Wyoming Avenue 
Scranton, PA 18509 
Work: 570-941-7737 Ext.140 
Cell:  570-499-8115 









1

Cowder, John

From: Cowder, John
Sent: Wednesday, June 24, 2009 9:32 AM
To: 'William Schoen'
Subject: RE: RE: SERRENTI ARMY RESERVE CENTER  - RESPONSE FROM DANNY JOYCE

Bill, 
 
Thank you.  I was about to call Danny Joyce on this.  I am assuming that their e‐mail response is sufficient for the  
Redevelopment Submission. 
 
John C. Cowder, AIA 
Associate Principal / Senior Project Architect 
 

 
 
37 N. Washington St. 
Wilkes-Barre, PA 18701 
 
P: 570-829-4200 x330 
F: 570-829-3732 
johncowder@quad3.com 
www.quad3.com 
 
NOTICE: This is a confidential document intended for the designated recipient only and may contain information that is privileged, confidential or otherwise 
protected from disclosure. Any review, use, transmission or dissemination of this message and/or any attached files is prohibited. Please notify the sender 
immediately if this document is received in error.  
From: William Schoen [mailto:schoencomm@yahoo.com]  
Sent: Wednesday, June 24, 2009 9:20 AM 
To: Cowder, John 
Subject: Fw: RE: SERRENTI ARMY RESERVE CENTER - WORKSHOP HANDOUTS 
 
 
fyi 
William J. Schoen 
Schoen Comm 
8 Overbrook Circle 
Scranton, PA 18504 
(570)348-1303 (570)348-2909 fax 
 
Serving your advertising,public relations,  
marketing and government relations needs. 
 
--- On Wed, 6/24/09, Danny Joyce <dannyj@normandyholdings.net> wrote: 
 
From: Danny Joyce <dannyj@normandyholdings.net> 
Subject: RE: SERRENTI ARMY RESERVE CENTER - WORKSHOP HANDOUTS 
To: "William Schoen" <schoencomm@yahoo.com> 
Date: Wednesday, June 24, 2009, 8:22 AM 
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HI Bill, 

I was reviewing old emails and ran across this one.  Please forgive me if I haven't already responding confirming that we 
are not interested in the project due to the homeless shelter aspect. 

  

Sincerely, 

  

  

Danny Joyce 

  

Normandy Holdings, LLC 

800 James Ave. 

Scranton, PA 18510 

(570) 342‐2045 ph 

(570) 342‐3074 fax 
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Cowder, John

From: Cowder, John
Sent: Monday, June 08, 2009 3:58 PM
To: 'William Schoen'
Cc: 'fblackwell@scrantonpa.gov'; 'josh@quad3.com'; Mroczka, Kate
Subject: SERRENTI ARMY RESERVE CENTER REDEVELOPMENT PLAN - PROGRESS REPORT 

JUNE 8 2009

PROGRESS REPORT on Samuel T. Serrenti Memorial Army Reserve Center, Scranton, PA – Redevelopment Plan as of 
Monday, June 8th, 2009: 
 
On Thursday, April 23rd I received notice from Bill Schoen that Quad3 was approved for assisting the Redevelopment 
Authority with the Serrenti Center  Redevelopment Plan. 
 
On Thursday, April 23rd I received scanned plans of the Serrenti Center from Mona Garrett, BRAC Transition Coordinator 
in Pittsburgh. 
 
On Monday, April 27th, I met with Bill Schoen and Fania Blackwell at the Redevelopment Authority offices in Scranton to 
discuss the parameters of the plan. 
 
On Monday April 27th I met with Ray Spriggs at the Serrenti Center, toured the facility, took photographs and collected 
additional plans for scanning and digitizing to use as part of the Redevelopment Plan submission. 
 
On Friday, May 15th, 2009,  letters were issued to the following interested parties requesting time with them to conduct 
interviews to further understand their interests in the Serrenti Center and their anticipated program: 
 

• Danny Joyce – Normandy Holdings, LLC 
• Esther Elefant,  Principal – Bais Yaakov of Scranton High School for Girls 
• Francis L. Lynott, Director of Operations – Scranton Preparatory School 
• Judy Insogna – University of Scranton 
• Matt P. Barrett (O’Malley, Harris, Durkin & Perry, P.C.) – Lackawanna Properties & Lackawanna Institute 
• Maureen Walsh, Director – Mental Health Division – Allied Services 
• Michael J. Hanley, Executive Director – United Neighborhood Community Development Corp 
• Raymond T. Hayes, Director – Scranton Department of Public Safety 
• Vincent Rizzo, Director – The Howard Gardner School for Discovery 

 
On Wednesday, May 20, 2009,  I received an e‐mail from Francis Lynott, Director of Operations at Scranton Preparatory 
School that they were no longer interested in the Serrenti property. 
 
On Tuesday, May 26th, 2009,  I interviewed Vincent Rizzo, Director and Principal of the Howard Gardner School who had 
a very interesting proposal for moving the entire school to the Serrenti Center and using Nay Aug Park as part of their 
hands‐on educational program.  Mr. Rizzo indicated that they were working with Hemmler + Camayd Architects in 
Scranton to develop conceptual plans of their proposal. 
 
On Wednesday, May 27th digitized plans of the Serrenti Center were produced by Quad3 and issued to Richard Leonori, 
AIA at Hemmler + Camayd Architects for their use in developing the Howard Gardner School proposal. 
 
On Tuesday, May 26th, 2009,  I interviewed Danny, and Jerry Joyce and Rolf Rautenbach at their Normandy Holdings 
office in Scranton.  They indicated that they would not be interested in the property if the primary interest from HUD is 
homeless shelter and if there is also competition from the City of Scranton and educators interested in the same 
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property.  They were initially interested in renovating for high‐end housing/loft apartments similar to those at  the Mill 
where their offices are currently located.  They indicated that they were not aware of the Workshop held last 
November.  On May 27th, I sent them material on the Workshop and the BRAC guidelines and told them to contact me if 
they were still interested or send me a letter confirming that they were no longer interested.  No further response at this 
time. 
 
On Friday, June 29th, 2009 I interviewed Raymond Hayes and his staff and reviewed their requirements and how well the 
Serrenti Center would meet their needs for an Emergency Operations Center.  Since no written program was yet in 
place, it was agreed that each officer would provide me with a list of items they anticipated would be needed or used at 
the Center (by the 5th of June) and we would then schedule another meeting to review the items and walk‐through 
relevant areas of the department. 
Initial discussions seem like a good fit with the current Center is possible without a huge amount of investment in 
renovation.  Location near Nay Aug and generous available parking is certainly a plus for the activities the City 
anticipates for this building. 
No lists were received by June 5th.  Ray Hayes was not available on Friday, June 5th when I called. 
 
On Friday, June 5th, 2009,  I contacted Maureen Walsh at Allied Services and she indicated that Allied was no longer 
interested in the Serrenti property.  She said she would issue a letter to me confirming that they were no longer 
interested. 
 
On Friday, June 5th, 2009,  I contacted James Devers at the University of Scranton and he indicated that the University 
was no longer interested in the Serrenti property.  David will issue a letter to me confirming that they are no longer 
interested. 
 
After numerous phone calls and e‐mails; on Friday, June 5th, 2009 Leah Dougherty of United Neighborhood Centers, e‐
mailed me the Lackawanna Continuum of Care  Application for use with the Redevelopment Plan application.  I am 
currently reviewing the COC report and will most likely request a letter from United Neighborhood Centers confirming 
either the need or lack of need for homeless shelters in the City of Scranton. 
 
An e‐mail response from Garry Gontz on Friday, June 5th 2009, indicated that “Regarding Public Benefit Conveyance 
(PBC) applications:  Any NOI that is considering the property should go ahead and submit to the appropriate agency.” 
Educational interests apply through the Department of Education; others apply through the U.S. Department of 
Homeland Security FEMA.  When proposal descriptions are better defined and interests are assured, I can assist the 
NOI’s with their application. 
 
On Monday, June 08, 2009, I received a phone call from Michael Hanley of the United Neighborhood Community 
Development Corporation indicating that they are no longer interested in the Serrenti property.  He said he would mail 
out a confirming letter to me. 
 
On Monday, June 08, 2009, I received a phone call from Matthew Barrett (of O’Malley, Harris Durkin & Perry, P.C.) who 
explained that  Paul Mansour, who is the contact for Lackawanna Properties and Lackawanna Institute, is out of town 
most of this week.  A tentative meeting has been scheduled for 9:00 AM, Monday, June 15th, 2009 at the office of 
Matthew Barrett – 345 Wyoming Avenue, Scranton, Pa.  
 
On Monday, June 08, 2009 I was able to make contact with Esther Elefant, Principal of the Bais Yaakov of Scranton High 
School for Girls and an interview meeting date is tentatively set for Monday afternoon, June 15th at the school at 1025 
Vine Street.  Time to be determined.  Esther also did not attend the Workshop session so workshop materials were e‐
mailed to her today for her information. 
 
To date, of the nine NOI’s submitted, the following organizations are still interested in the property: 
 

• Esther Elefant,  Principal – Bais Yaakov of Scranton High School for Girls 
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• Matt P. Barrett (O’Malley, Harris, Durkin & Perry, P.C.) – Lackawanna Properties & Lackawanna Institute (Paul S. 
Mansour) 

• Raymond T. Hayes, Director – Scranton Department of Public Safety 
• Vincent Rizzo, Director – The Howard Gardner School for Discovery 

 
Base plans have been digitized in AutoCAD 2009 format for use in the Redevelopment Plan submission and available for 
use by the NOI’s if they are interested.   
All current proposals and backup information have been scanned for use with the Redevelopment Plan submission and 
will continue to be scanned and documented as it is received.  
Current material on hand has been scanned, tabbed, and organized in PDF file format in preparation for the 
Redevelopment Plan submission.   
Site plans and site photographs have been acquired, tabbed and filed, and a Zoning Review has begun. 
 
John C. Cowder, AIA 
Associate Principal / Senior Project Architect 
 

 
 
37 N. Washington St. 
Wilkes-Barre, PA 18701 
 
P: 570-829-4200 x330 
F: 570-829-3732 
johncowder@quad3.com 
www.quad3.com 
 
NOTICE: This is a confidential document intended for the designated recipient only and may contain information that is privileged, confidential or otherwise 
protected from disclosure. Any review, use, transmission or dissemination of this message and/or any attached files is prohibited. Please notify the sender 
immediately if this document is received in error.  
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Executive Summary 

CH2M HILL, under contract to the U.S. Army Corps of Engineers, Louisville District, prepared 
this Environmental Condition of Property (ECP) report for the CSM Samuel P. Serrenti 
Memorial U.S. Army Reserve (USAR) Center (Facility ID PA089), hereafter referred to as the 
“Property” or “USAR Center.” The Army-owned portion of the Property is located in 
Scranton, Pennsylvania, and encompasses about 1.93 acres. A portion (0.72 acres) of the 
Property is leased under a bilaterally cancelable 99-year lease, dated 1979, from the City of 
Scranton, Pennsylvania; and another 1.9 acres has been under a 60-year lease since 2000, from 
the Commonwealth of Pennsylvania Department of Military Affairs. 

This ECP report was conducted in conformance with the Department of Defense’s (DoD) 
Base Redevelopment and Realignment Manual, DoD 4165.66-M, Army Regulation 200-1, 
and the American Society for Testing and Materials Designation D6008-96 (2005), Standard 
Practice for Conducting Environmental Baseline Surveys. The leased portion of this facility used 
these standards as guidelines. 

This ECP report details the history of the owned portion of the Property, including the 
USAR use of the Property, any prior uses by earlier tenants or lessors, and the resulting 
environmental condition of the property. This ECP report was based on reasonably 
available information. For the leased portion of the Property, this report describes the 
environmental condition of the Property during the lease term.  

The entire USAR Center is on about 4.55 acres of land with three permanent structures. For 
the Army-owned property, there is a 20,206-square-foot administration building and a 6,741-
square-foot Organizational Maintenance Shop (OMS). On the leased portion of the property, 
there is a roughly 1,500-square-foot OMS building. The Property is currently occupied by two 
units: C Company, 365th Engineering Battalion and the 317th Dental Detachment. 

Based on a review of aerial photographs and U.S. Geological Survey topographical maps 
dating back to 1947, the Property was an undeveloped lot prior to 1950. The two buildings 
on the Army-owned portion of the Property were constructed in 1951. The OMS building 
(constructed in 1961) on the leased portion of the Property was developed for military 
equipment and vehicle storage and maintenance by the Pennsylvania Army National Guard 
(PAANG). The PAANG relocated from the Property in 1998, which was then leased by the 
U.S. Government for the Army Reserve in 2000.  

Areas of potential environmental concern were reviewed, and CH2M HILL found the following 
relating to the environmental condition of the Property. The entire Property (Army-owned and 
leased) was built on a former landfill operated by the City of Scranton until the late 1940s/early 
1950s. Landfill contents are reported to include primarily coal ash, but may include household 
waste. In accordance with DoD policy defining the classifications (see Sherri Goodman memo 
dated 21 October 1996), the Property has been classified as Type 7. This classification does not 
include categorizing the property based on de minimis conditions that generally do not present 
material risk of harm to public health or the environment and that generally would not be the 
subject of an enforcement action if brought to the attention of appropriate governmental 
agencies. On the leased portion, there is no indication of any environmental issues or areas of 
concern due to the Army’s use of the leased portion of the Property. 
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1 Introduction  

CH2M HILL, under contract to the U.S. Army Corps of Engineers (USACE) Louisville 
District, was authorized to conduct an Environmental Condition of Property (ECP) report 
for the CSM Samuel P. Serrenti Memorial U.S. Army Reserve (USAR) Center (Facility ID 
PA089). The facility is located at 1801 Pine Street, Scranton, Lackawanna County, 
Pennsylvania, and is hereafter referred to as the Property or USAR Center. CH2M HILL 
prepared this ECP report under contract number W912QR-04-D-0020, Task Order No. 0018, 
with the Louisville District USACE. 

A visual non-intrusive reconnaissance of the Property was conducted on August 16, 2006, in 
support of the ECP. The reconnaissance purpose was to visually obtain information 
indicating the likelihood of recognized environmental conditions associated with the 
Property, and/or adjacent properties, as well as the USAR use of the leased portion of the 
Property during the lease period. 

In preparing this ECP report, CH2M HILL gathered information from the available records 
and previous work from others, interviews with individuals purporting to be familiar with 
the Property, and observations from a site reconnaissance. The accuracy of the information 
obtained from these sources was not verified by CH2M HILL. As such, CH2M HILL will 
make no warranty, expressed or implied, relative to the accuracy, completeness, or 
reliability of the information used to create the records and reports prepared by others. 

1.1 Purpose of Environmental Condition of Property  
The Military Department with real property accountability shall assess, determine, and 
document the environmental condition of all transferable property and lease terminations in 
an ECP report. This ECP report is based on reasonably available information. Pursuant to 
the Department of Defense’s (DoD) policy, set forth in the Base Redevelopment and 
Realignment Manual (DoD 4165.66-M, March 1, 2006) Section C8.3 (BRRM), the primary 
purposes of the ECP report include the following:  

• Provide the Army with information it may use to make disposal decisions 

• Provide the Army with information relative to the environmental condition of the 
property at the time of lease termination 

• Provide the public with information relative to the environmental condition of the 
property 

• Assist in community planning for the reuse of Base Realignment and Closure (BRAC) 
property 

• Assist federal agencies during the property screening process 

• Provide information for prospective buyers 
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• Assist prospective new owners in meeting the requirements under U.S. Environmental 
Protection Agency’s (USEPA’s) “All Appropriate Inquiry” regulations 

• Provide information about completed remedial and corrective actions at the property 

• Assist in determining appropriate responsibilities, asset valuation, and liabilities with 
other parties to a transaction 

The ECP report contains the information required to comply with the provisions of 40 Code 
of Federal Regulations (CFR) Part 373, which require that a notice accompany contracts for 
the sale of and deeds entered into for the transfer of federal property on which any 
hazardous substance was stored, released, or disposed of. The Comprehensive 
Environmental Response, Compensation, and Liability Act (CERCLA), Section 120(h) 
stipulates that a notice is required if certain quantities of designated hazardous substances 
have been stored on the property for 1 year or more, specifically, quantities exceeding 1,000 
kilograms (kg) or the reportable quantity, whichever is greater, of the substances specified 
in 40 CFR 302.4 or 1 kg of acutely hazardous waste as defined in 40 CFR 261.30. A notice 
also is required if hazardous substances have been disposed of or released on the property 
in an amount greater than or equal to the reportable quantity. Army Regulation (AR) 200-1 
requires that the ECP report address asbestos, lead-based paint (LBP), radon, and other 
substances potentially hazardous to human health. 

This ECP report used the American Society for Testing and materials (ASTM) Designation 
D6008-96 (2005), Standard Practice for Conducting Environmental Baseline Surveys, the BRRM, 
CERCLA §120, and AR 200-1. 

1.2 Scope of Services 
This ECP report covers the 1.93-acre USAR Center and a total of 2.62 acres leased from the 
Commonwealth of Pennsylvania and from the City of Scranton and located at 1801 Pine 
Street, Scranton, Pennsylvania. The Property is bounded by Pine Street to the southwest, 
Colfax Street to the northwest, Gibson Street to the northeast, and a city park to the 
southeast. All site maps, figures, and aerial photographs referenced herein are provided in 
Appendix A, while Appendix B contains the photographs taken during the August 16, 2006, 
site reconnaissance. Appendix C contains the Property acquisition and lease documents and 
chain of title information. Relevant historical environmental documents and reports are 
provided in Appendix D, while Appendix E contains the Environmental Data Resources, 
Inc. (EDR) radius search reports commissioned for this effort.  

This ECP report classifies the Property into one of seven DoD Environmental ECP categories 
as defined by the DoD policy defining the classifications (see Sherri Goodman 
memorandum dated 21 October 1996). The property classification does not include the 
leased portion of the Property. The property classification categories are as follows: 

• ECP Area Type 1—An area or parcel of real property where no release or disposal of 
hazardous substances or petroleum products or their derivatives has occurred 
(including no migration of these substances from adjacent properties). 
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• ECP Area Type 2—An area or parcel of real property where only the release or disposal 
of petroleum products or their derivatives has occurred. 

• ECP Area Type 3—An area or parcel of real property where release, disposal, or 
migration, or some combination thereof, of hazardous substances has occurred, but at 
concentrations that do not require a removal or remedial action. 

• ECP Area Type 4—An area or parcel of real property where release, disposal, or 
migration, or some combination thereof, of hazardous substances has occurred and all 
remedial actions necessary to protect human health and the environment have been 
taken. 

• ECP Area Type 5—An area or parcel of real property where release, disposal, or 
migration, or some combination thereof, of hazardous substances has occurred and 
removal or remedial actions, or both, are underway, but all required actions have not yet 
been taken. 

• ECP Area Type 6—An area or parcel of real property where release, disposal, or 
migration, or some combination thereof, of hazardous substances has occurred, but 
required response actions have not yet been initiated. 

• ECP Area Type 7—An area or parcel of real property that is unevaluated or requires 
additional evaluation.  
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2 Site Location and Physical Description 

2.1 Site Location  
The USAR Center is located in Lackawanna County, on the central east side of the city of 
Scranton, Pennsylvania, at 1801 Pine Street (Figure 1, Appendix A). The 4.55-acre parcel 
(1.93 acres is Army-owned and the remaining 2.62 acres is leased) is bounded by Pine Street 
to the southwest, Colfax Street to the northwest, Gibson Street to the northeast, and a city 
park to the southeast. 

2.2 Asset Information 
Facility Name and Address: CSM Samuel P. Serrenti Memorial USAR Center 
     1801 Pine Street 
     Scranton, Pennsylvania 

Property Owner:   U.S. Government (1.93 acres) 

Leased Portion Property Owner: Commonwealth of Pennsylvania, Department of 
Military Affairs (1.9 acres); City of Scranton (0.72 acres) 

Date of Ownership:   1950 (1.93 acres) 

Year of Lease:    1979 (0.72 acres); 2000 (1.9 acres) 

Current Occupant: C Company, 365th Engineering Battalion  
(365 EN BN (CBT HVY) C CO) 
317th Dental Detachment (317 MD CO DENTAL SVC) 

Zoning: R1-A, Residential Single-Family Homes 

County, State:    Lackawanna, Pennsylvania 

USGS Quadrangle:   Scranton, Pennsylvania 

Latitude/longitude:   41°24’16.6’’N; 75°38’32.6’’W 

Legal Description: The USAR Center includes one parcel of land, 
described in the warranty deed as Lots 1 to 24, Block 
44. A copy of the deed, which includes an accurate 
legal description, is provided in Appendix C. 

2.3 Physical Description  
The USAR Center is located on a 4.55-acre parcel on the central-eastern side of downtown 
Scranton, Pennsylvania. The USAR Center is comprised of 1.93 acres owned by the Army, 
1.9 acres leased from the Commonwealth of Pennsylvania Department of Military Affairs, 
and 0.72 acres leased from the City of Scranton. There are two permanent structures and 
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two parking lots on the Army-owned property (Figure 2, Appendix A). The USAR has 
leased 0.72 acres of the Property since 1979 for a parking area, and leased an additional 1.9 
acres of the Property, for the Organizational Maintenance Shop (OMS), in 2000. There is one 
permanent structure (an OMS), a military equipment parking (MEP) parking area, a 
privately owned vehicle (POV) parking lot, and a loading ramp on the leased property.  

2.3.1 Army-Owned USAR Center 
For the Army-owned property, construction of both the 20,206-square-foot administration 
building and the 6,741-square-foot OMS building were completed in 1951. Both structures 
are on concrete foundations and consist of concrete block walls covered with a brick veneer. 
A MEP area and a POV parking area also are contained within the Property. Chain-link 
security fencing encloses the MEP area and OMS building.  

The buildings sit on a nearly flat 1.93-acre site that is paved except for the lawn area around 
the front and side streets of the main building.  

The Property primarily functions as an administrative, logistical, and educational facility, 
with very limited maintenance of military vehicles occurring in the OMS building. The 
Property is used by reservists for drill activities (information regarding types of activities 
not attained) on various weekends throughout the year. 

Main Administration Building 
The administration building is a rectangular-shaped, multiple-level structure, with a 
two-story drill hall surrounded on three sides with brick office, storage, and ancillary space. 
This area consists of office space, classrooms, kitchen area, arms vault, and storage. Along 
the rear of the building and attached to the exterior to the drill hall, the building has a single 
story with a full basement. The basement contains storage rooms, a former rifle range, and 
the boiler room. The left end of the building is two stories tall, with a small second floor area 
comprised of one office and one classroom. The remainder of the building is one story.  

OMS Building  
The OMS building is a concrete block with a brick veneer building constructed in 1951. 
Approximately 85 percent of the interior is used for warehousing, while the remainder is 
open space. At the time of the site reconnaissance, the OMS was being used as a warehouse 
and vehicular maintenance was no longer performed there.  

The OMS building was used to perform limited maintenance activities on military 
equipment. Activities inside the OMS building were limited to preventative maintenance 
checks, including checking vehicle fluids (such as motor oil, water, and antifreeze), and light 
maintenance activities. Any equipment requiring heavier maintenance activities was sent to 
an Area Maintenance Support Activity (AMSA) shop located at one of the other USAR 
centers in Pennsylvania. Equipment requiring major overhaul also was sent offsite. 

Vehicle Wash Area 

A wash rack and oil/water separator (OWS) are located outside the main building in the 
MEP area and are no longer used. The wash rack was previously used to wash military 
vehicles. The wash rack is connected to the OWS, which then discharges to the municipal 
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sanitary sewer (Horne, 2001). The OWS is located underground and is accessible through a 
metal plate behind the wash rack. An inspection on November 1, 2000, concluded that the 
OWS was actively used. The November 2000 survey also noted the presence of a liquid with 
an oily sheen, and that the cover of the OWS had been removed from the interceptor along 
with the interior screen. Horne Engineering Services recommended either replacing or 
decommissioning the OWS (Horne, 2001).  

During the August 16, 2006, site reconnaissance; facility personnel were not aware of the 
removal and replacement of the OWS. While there was no investigation or closure 
documentation for the wash rack, there is no evidence based on available information that 
there has been a release from the OWS. 

2.3.2 Leased Area 
In 1979, the USAR leased 0.72 acres of land from the City of Scranton to build a POV 
parking area. In addition, in 2000, the USAR leased the northeastern half of the city block 
(Colfax and Gibson streets) from the Commonwealth of Pennsylvania Department of 
Military Affairs. The USAR Center uses this land as a MEP lot and has a functional need to 
do so because of the heavy equipment associated with the Engineering Company stationed 
at the USAR Center. Most of this leased land is graveled and is suitable for storing and 
maneuvering tracked vehicles. There is an approximately 1,500-square-foot OMS building 
on the site. A parts washer (not currently in use), an air compressor, and an office were in 
the OMS building. There is only light vehicle maintenance (such as topping off fluids) 
performed at the OMS; however, according to 99th Regional Readiness Command (RRC) 
personnel, the unit that uses this building has been deployed. There also is a loading ramp; 
several empty storage boxes; a small hazardous storage shed, which contained four empty 
diesel fuel containers and two empty metal gas cans; and an empty storage shed. 
Approximately 40 percent of this area is fenced separately and used for POV parking on 
drill weekends. The leased area is fenced with the exception of an area adjoining the Army-
owned land to allow unrestricted access for the USAR Center’s day-to-day activities. In the 
past, a vehicle wash rack and OWS may have been present on the leased property (USAR, 
1999); however, they were not observed during the August 16, 2006, site reconnaissance. 

2.4 Site Hydrology and Geology  
The USAR Center and Scranton are located within the Ridge and Valley Province. This 
province covers all of Lackawanna County. The Ridge and Valley Province contains 
sedimentary rocks such as limestone, dolomite, siltstone, sandstone, conglomerate, and 
anthracite. These rocks range in age from Cambrian to Pennsylvanian. Rocks are folded into 
numerous anticlines and synclines. Rocks in these folds generally have steep dips, and 
erosion has created lone, linear ridges composed of erosion-resistant sandstone. These 
ridges are separated by broad to narrow valleys that are underlain by erosion-susceptible 
siltstone, shale, limestone, and dolomite. The valley occupied by Scranton contains 
abundant anthracite. The section of linear ridges and valleys is separated from the 
anthracite area by lowland surrounding the Susquehanna River (Parsons, 2005). 
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2.4.1 Surface Water Characteristics 
Figure 6 in Appendix A provides a portion of the 1994 Scranton, Pennsylvania U.S. 
Geological Survey (USGS) topographic map, which includes the Property. As shown, the 
Property is situated at an elevation of approximately 965 feet above mean sea level (msl) 
and is relatively flat. In the immediate vicinity of the Property, the land surface slopes 
westward toward the Lackawanna River located west of the Property.  

The asphalted, Army-owned portion (western portion) of the USAR Center drains from east 
to west with the main building diverting water around itself on the northeastern and 
southeastern sides. On the southeastern side, surface drainage flows along the vehicular 
access point to Pine Street. On the northeastern side, it flows to a 3-foot by 2-foot catch basin 
within the POV parking lot. From here, a 6-inch pipe conducts stormwater to a catch basin 
in the gutter line of the Pine Street and Colfax Street intersection (MHG, 2002). The leased 
eastern portion of the Property is graveled with the lay of the land directing stormwater to 
Colfax Street and Gibson Street. Ponding within the graveled area has been noted in the 
past. 

No surface water features are located in the immediate vicinity of the Property. Roaring 
Brook, located approximately 0.23 mile south of the Property, is the closest major surface 
water feature. Roaring Brook ultimately discharges to the Lackawanna River.  

According to the radius map from EDR’s Radius Report, the Property is located within 
0.25 mile of the 100-year floodplain (EDR, 2006) (Appendix E). EDR received this 
information from the Federal Emergency Management Agency (FEMA) Flood Insurance 
Rate map.  

2.4.2 Hydrogeological Characteristics 
According to information acquired from the Soil Conservation Service’s State Soil 
Geographic Database (STATSGO) for Lackawanna County, specific types of soil at the 
Property are from the Upland Land Series. The Upland Land Series is not listed as hydric 
soils.  

The surface soils are generally silty loams and silty clay loams. These soil types have slow 
infiltration rates with layers impeding downward movement of water and are characterized 
as soils with fine textures. Based on the information reviewed in the EDR report and a 
review of topographic maps, groundwater is anticipated to generally flow west toward the 
Lackawanna River. Groundwater flow direction in the area of the Property may vary as a 
result of underground utilities, meteorological factors, or heterogeneous subsurface 
conditions, among other factors. Subsequent references to upgradient and downgradient 
properties are based on the estimated westerly groundwater flow direction. 

2.5 Site Utilities  
Water Service—The City of Scranton provides potable water service to the Property. 

Sanitary Sewer System—The City of Scranton provides sanitary sewer service to the 
Property. The primary source of wastewater that is directed to the city sewer system 
includes non-process wastewater (such as bathrooms and sinks). 
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Gas and Electric—PG Energy provides natural gas service to the Property, while 
Pennsylvania Power and Light (PP&L) provides electric service to the Property. 

2.6 Water Supply Wells and Septic Systems 
Based on a review of available historical site and agency records and interviews with site 
personnel, neither a water supply well nor a septic system is or was located at the Property. 
Potable water is supplied by the City of Scranton. 
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3 Site History 

3.1 History of Ownership and Army Reserve Lease 
According to the historical chain of title report and the U.S. District Court Declaration of 
Taking (located in Appendix C), the 1.93-acre property was first sold to Peter Stipp on May 
14, 1886, from the Lackawanna Iron and Coal Company. On October 31, 1950, the 
Declaration of Taking took place from Peter Stipp to the U.S. Government. The Property has 
remained in the U.S. Government’s possession since 1950.  

According to the leases included in Appendix C, the USAR leases 0.72 acres under a 
bilaterally cancelable 99-year lease, dated 1979, from the City of Scranton, Pennsylvania. The 
USAR has leased another 1.9 acres, under a 60-year lease, since 2000, from the 
Commonwealth of Pennsylvania Department of Military Affairs. 

According to a city directory provided by EDR and dated July 14, 2006, the address of the 
USAR Center was not listed in the research sources (Polk’s City Directory and City’s City 
Directory) from 1975 to 2002. A copy of the city directory is included in Appendix E. 

3.2 Past Uses and Operations  
Mining communities historically occupied the region, and abandoned shafts are still found 
throughout the area. The City of Scranton established a landfill on the Property that 
remained in use until the late 1940s or early 1950s. The landfill underlies both the 
government-owned and leased portions of the Property, and is thought to contain 
approximately 15 to 35 feet of coal ash and may also contain household waste (MHG, 2002; 
Army, 1995). Additional information about the use of the Property as a landfill, prior to 
USAR use of the Property, was not available. 

Historical aerial photographs from 1966, 1976, and 1999, and topographic maps from 
1947-1969, 1950, 1947–1976, and 1994 were the primary source of information on the past use 
and operations at the Property. Figures 3 through 9 in Appendix A provide USGS 
topographical maps and aerial views of the Property and surrounding areas from 1947–
1969, 1950, 1947–1976, 1966, 1994, and 1999.  

The 1950 USGS topographical map (Figure 3, Appendix A) shows the Property and areas 
immediately surrounding the Property as undeveloped. Residential development is visible 
northeast, north, northwest, and west of the Property. The area to the south is undeveloped. 
The 1947–1969 USGS topographical map (Figure 4, Appendix A) shows the administration 
and OMS buildings on the Army-owned portion of the property and another OMS building 
on the leased portion of the property. The area around the Property is shown to be more 
developed in the 1947–1976 and 1994 topographical maps (Figures 5 and 6, Appendix A). 

The 1966 aerial photograph (Figure 7, Appendix A) shows what appear to be military 
vehicles or Container Express (CONEX) structures in the MEP area in both the Army-owned 
and the leased areas.  
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The 1976 aerial photograph (Figure 8, Appendix A) shows the Property and adjacent 
properties relatively unchanged from the 1966 aerial photograph. The 1999 aerial 
photograph (Figure 9, Appendix A) shows the Property as it currently exists. 

3.2.1 Army Owned USAR Center 
In 1950, the U.S. Government purchased the 1.93 acres of land for construction of the USAR 
Center. Construction of the administration building and OMS building occurred in 1951. 
The Property has served as a reserve and mobilization center for USAR since the U.S. 
Government acquired the land in 1950.  

The Property primarily functioned as an administrative, logistical, and educational facility, 
with limited maintenance of military vehicles. The Property was historically used by 
reservists for drill activities on various weekends throughout the year. The C Company, 
365th Engineering Battalion and the 317th Dental Detachment are the occupying units at the 
USAR Center. At the time of the site reconnaissance, the main building contained various 
items, including desks, office furniture, and folding tables.  

The OMS building was used to perform limited maintenance activities on military 
equipment. Activities inside the OMS building were limited to preventative maintenance 
checks, including checking vehicle fluids (such as motor oil, water, and antifreeze), and light 
maintenance activities. Any equipment requiring heavier maintenance activities was sent to 
an AMSA shop located at one of the other USAR centers in Pennsylvania. Equipment 
requiring major overhaul also was sent offsite.  

At the time of the site reconnaissance, the OMS building contained a wheeled military 
vehicle and several wooden boxes. The C Company, 365th Engineering Battalion was just 
returning from being deployed in Iraq and used the OMS building to temporarily store the 
returning equipment and gear. A flammable materials storage cabinet also was observed in 
the OMS building. An inventory of the cabinet included dry cleaning solvent, brake fluid, 
and motor oil.  

A wash rack and OWS are located outside the main building in the MEP area. These 
facilities are not currently in use; however, they were previously used to wash military 
vehicles. The drill hall in the main building was originally constructed to be a vehicle 
maintenance facility. As such, the OWS and wash rack were constructed adjacent to this 
facility. The wash rack is connected to the OWS, which discharges to the onsite storm sewer, 
which then discharges to the municipal sanitary sewer (Horne, 2001). The OWS is located 
underground and is accessible through a metal plate behind the wash rack. A November 1, 
2000, inspection concluded that the OWS was still actively used. The November 2000 survey 
also noted the presence of a liquid with an oily sheen, and that the cover of the OWS had 
been removed from the interceptor along with the interior screen. While there was no 
closure or investigation documentation for the wash rack, there is no evidence based on 
available information that there has been a release from the OWS. 

3.2.2 Leased Area 
The OMS building, located on the leased portion of the Property, did not contain any 
military vehicles. It did contain a parts washer and degreaser (not currently in use), an air 
compressor, filing cabinets, and an office. The 99th RRC personnel stated that the unit that 
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used the building was currently deployed, and therefore, no activity was currently 
associated with this building. 

An environmental baseline survey (EBS) performed on the leased property stated that in 
1961 the property was developed for military equipment and vehicle storage and 
maintenance for use by the PAANG. The PAANG abandoned the property in 1998 and 
relocated the maintenance activity to a new facility (USAR, 1999). The map enclosed in the 
EBS indicated that a wash rack and an OWS were located in the MEP area of this portion of 
the Property; however, during the site reconnaissance, no such wash rack or OWS was 
observed. While there was no documentation for the wash rack, given the likely infrequent 
use of this wash rack, any releases that might have occurred would be expected to be de 
minimus quantities based on process knowledge. 

3.3 Past Use, Storage, Disposal, and Release of Hazardous 
Substances 

3.3.1 Past Use and Storage of Hazardous Substances  
Information related to the past use and storage of hazardous substances at the Property was 
compiled through review of available site records, search of federal and state environmental 
databases, and interviews with USAR personnel. Chemicals formerly used and stored at the 
Property were associated with vehicle and facility maintenance activities and janitorial 
services. Janitorial chemicals and building maintenance-related products were stored in the 
designated storage area within the janitorial closet located in the administration building. 
Vehicle maintenance products and small amounts of petroleum, oil, and lubricant (POL) 
products also were stored within designated areas in the OMS building. Other potentially 
hazardous materials and POL products would have been stored in the outdoor hazardous 
materials storage shed located north of the OMS building within the MEP area.  

A hazardous waste manifest from 1994 was stated to contain 1,290 pounds of the pesticide 
warfarin, arodenticide bait, and 152 pounds of waste calcium hypochlorite. A 1995 
environmental assessment noted hazardous materials and “out-of-shelf-life hazardous 
wastes” stored in four wooden sheds, without secondary containment, in the MEP (Army, 
1995).  

A hazardous materials inventory from 1997 includes paint thinner, brake fluid, engine 
lubricating oil, hydraulic fluid, recyclable POL (used gasoline, motor gasoline [MOGAS], 
used diesel fuel, used lube oil, used antifreeze), paint, dry cleaning solvent, and isopropyl 
alcohol. The complete inventory is located in Appendix D. During a 1997 environmental 
assessment, expired pesticides, including 2 boxes of lindane, 2 gallons of household insect 
spray, and 2 cans of pyrethrin were observed at the facility (416th Engineering Command 
[ENCOM], 1997). 

During a 2001 engineering and environmental facility assessment, it was noted that 
200 containers of “waste material” were awaiting disposal for 3 years, and that some of the 
containers were not labeled. These containers were still present during the 2006 site 
reconnaissance (see Section 6.2 below). The assessment also noted that “housekeeping 
practices were very poor in various parking areas” (416th ENCOM, 2002).  
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During a 2002 facility assessment, a “5-gallon” container of diethylenetriamine was 
observed. A similar container, although larger than 5 gallons (estimated to be 10 gallons), 
was present on the Property during the 2006 site reconnaissance. It was also noted during 
the 2002 assessment, that no hazardous waste was generated on the Property at that time 
(MHG, 2002). 

In a pollution abatement report (Chester Engineers, 1979), it was stated that the existing 
vehicle wash rack drain line is connected to a stormwater drain line. The wash rack at that 
time was not hooked up to an OWS. It was recommended that the drain line be connected to 
an OWS and then connected to the sanitary sewer line. An OWS was subsequently installed 
and connected to the sanitary sewer line as stated in reports authored more recently than 
1979; however, the connection date was not available at the time of this ECP report.  

3.3.2 Past Disposal and Release of Hazardous Substances 
Information related to past disposal and potential release of hazardous substances at the 
Property was compiled through review of available site records, search of federal and state 
environmental databases, and interviews with USAR personnel. Mining communities 
historically occupied the region, and abandoned shafts are still found throughout the area. 
According to USAR personnel and site records, the Property was built on a former landfill. 
The City of Scranton established a landfill on the Property that remained in use until the late 
1940s or early 1950s. Reports indicate that the nature of the materials disposed of in this 
landfill is uncertain; however, it is thought to contain approximately 15 to 35 feet of 
anthracite coal fly ash and possibly household waste (MHG, 2002; Army, 1995). No 
documentation regarding the landfill was available for review, and none of the reviewed 
reports indicate that investigation of the landfill has been performed.  

3.4 Past Presence of Bulk Petroleum Storage Tanks  

3.4.1 Army-Owned USAR Center 
A 4,000-gallon fuel oil UST, located outside the main building along Colfax Street, was 
installed in 1969 and removed in 1994. A closure report was submitted to PADEP, which 
approved the closure in a letter dated May 30, 1995 (Appendix D). It stated that, “This letter 
releases the landowner from liability for site contamination as described in the subject 
report.” 

Waste oil is currently and was historically stored at the Property. A 2001 engineering and 
environmental facility assessment noted approximately 30 POL containers in the POL shed 
and waste POL was stored without secondary containment (416th ENCOM, 2002). A 2002 
facility assessment noted that waste oil was stored in four steel drums in a plastic storage 
bin (MHG, 2002). Current petroleum storage is discussed in Section 6.2.  

3.4.2 Leased Area 
USAR operations since 2000 have not included USTs or aboveground storage tanks (ASTs) 
for the bulk storage of POL products. 
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Prior to 2000, a 1,000-gallon UST containing No. 2 fuel oil was associated with the leased 
property. According to EDR and PADEP’s eFACTS, there was a release of No. 2 fuel oil 
(amount unknown) in 1989. The release was cleaned up and the tank was closed in 2000, 
presumably by removal and not abandoned in place. This tank is on PADEP’s Tank List and 
was given a status of “4.” A number 4 status (cleanup completed) indicates that the removal 
of contaminants to applicable cleanup standards has been demonstrated to PADEP. A 
cleanup date of March 22, 2000, was given. No closure reports, excavation/removal reports, 
or sampling activity reports were available at the time of the preparation of this report. 

3.5 Review of Previous Environmental Reports 
A review of site records produced several reports pertaining to the Property. The following 
subsections provide a brief summary of some of these reports. Copies of the reports, unless 
otherwise specified, are provided in Appendix D. 

3.5.1 1979 Pollution Abatement Survey 
Chester Engineers performed a pollution abatement study of the Property in 1979. Activities 
and observations of that study include the following: 

• The vehicle wash rack drains to the storm sewer. Approximately 40 vehicles are washed 
per month at the facility. The report recommends this wash rack be connected to the 
sanitary sewer and that an OWS be installed. 

• The volume of “oils” is small, such that storage in a “confined containment area” is not 
required. 

• A fuel oil UST was present on the Property for heating purposes. 

3.5.2 1991 Radon Mitigation Specifications 
The Fort Indiantown Gap prepared specifications for the radon mitigation system at the 
Scranton USAR Center. These specifications also contained the 1991 radon sampling results, 
indicating elevated (that is, > 4 picoCuries per liter [pCi/L]) levels of radon at the Property.  

3.5.3 1993 Environmental Compliance Assessment and Draft Corrective Actions 
Report 

The 79th Army Reserve Command prepared a corrective actions report to follow-up on an 
environmental assessment performed by the 416th Engineering Command in November 
1993. A summary of the findings and corrective actions is as follows: 

• Lead levels inside the former firing range exceeded Occupational Safety and Health 
Administration standards. Remediation of the firing range was reportedly underway. 

• The 79th Army Reserve Command was to prepare spill prevention plans and fund spill 
response training for facility personnel. 

• The 79th Army Reserve Command was to fund hazardous material handling training 
for facility personnel and procure hazardous material storage sheds with proper 
secondary containment. 
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• The 4,000-gallon UST was reportedly removed from the Property. 

3.5.4 1994 Radon Sampling Results 
The Fort Indiantown Gap performed postmitigation radon sampling at the Scranton USAR 
Center in 1994. This report documents the results of that sampling, which indicates radon 
levels below 4 pCi/L. This report recommends no further action for the Scranton USAR 
Center. 

3.5.5 1995 Internal Environmental Compliance Assessment 
The 79th Army Reserve Command conducted an environmental compliance assessment of 
the Property in 1995. The report identified that hazardous materials and hazardous wastes 
were improperly stored (without secondary containment and incompatible materials stored 
together). The report also documents that the facility manager stated the Property was used 
historically as a landfill, in which coal fly ash and household waste were disposed of. The 
report states that the firing range had been decontaminated and was being used for office 
space and that a UST and associated contaminated soils had been removed. There was an 
active radon mitigation system in place during the assessment.  

Several other administrative deficiencies were noted, such as a lack of a spill plan, 
hazardous materials inventory (despite a “large volume” of hazardous materials), noise 
study, air pollution sources inventory, CFC and Halon report, and PCB survey.  

3.5.6 1995 Cultural Resource Management Plan 
A cultural resource management plan (CRMP) for the facility was prepared for the 79th 
Army Reserve Command by KFS Historic Preservation Group in July 1995. The purpose of 
the survey and subsequent report was to inventory all properties controlled or leased by the 
79th Army Reserve Command in the Commonwealth of Pennsylvania. Historical 
information, setting and landscape, cultural resources, security, architectural information, 
and structure descriptions are included for each property. Each site also was assessed for its 
eligibility to the National Register of Historic Places (NRHP). It is stated that a series of 
prehistoric rock shelters are located in the general vicinity of the facility. No specific 
temporal affiliations were indicated in the Pennsylvania Archaeological Site Survey files. At 
the time the CRMP was written, the buildings at this facility were less than 50 years of age, 
and no historic architectural resources were identified. 

3.5.7 1995 UST Closure Report 
This PADEP closure letter and accompanying report documents the removal of a 
4,000-gallon UST in 1994. The report indicates that the UST was corroded and that 
contaminated soil was encountered and excavated. The 1995 PADEP letter approves closure 
of the UST and indicates that the landowner is released from liability for site contamination. 

3.5.8 1996 Post Mitigation Analysis 
This “report” contains the results of post radon mitigation sampling at the Scranton USAR 
Center in 1996. The author of this report is not known, however, the results indicate radon 
levels below 4 pCi/L at the Property. 

3-6 MKE/070810021 



ENVIRONMENTAL CONDITION OF PROPERTY REPORT USACE LOUISVILLE DISTRICT 
CSM SAMUEL P. SERRENTI MEMORIAL USAR CENTER (PA089) MAY 2007 
SCRANTON, PA 18510 FINAL 

3.5.9 1997 Total Facility Assessment 
The 416th Engineering Command conducted an engineering and environmental compliance 
assessment in 1997. The report documents various safety and structural engineering items, 
for example, electrical requirements, lighting, etc. A summary of the findings of the 
environmental assessment is as follows: 

• The facility was openly burning items in a 55-gallon drum. 

• Hazardous materials and POL were not properly stored in a flammable storage shed 
and without secondary containment, respectively. 

• Expired pesticides were being stored. 

• There were several administrative record keeping findings, including lack of Material 
Safety Data Sheets; lack of hazardous material training; failure to maintain the parts 
washer; lack of a pollution prevention plan; and lack of environmental management 
plans 

3.5.10 1999 Environmental Baseline Study, Scranton OMS 
The purpose of the EBS was to address the environmental baseline at the site, a requirement 
necessary to lease the adjoining property from the Commonwealth of Pennsylvania 
Department of Military Affairs. It was done to determine any recognized environmental 
conditions. It was determined that this property was considered a Type II property. A Type 
II property has some potential for environmental contamination or disruption from past, 
present, or proposed activities involving POL substances only.  

In this EBS, it was stated that POL staining was found in both structures on the parcel and in 
the parking lot. In addition, on the map provided in the EBS, a wash rack with an OWS was 
shown on the Commonwealth of Pennsylvania’s property. It also indicates that the 
Property’s past use was a city landfill. 

3.5.11 2001 Oil/Water Separator Survey Report for 99th Regional Readiness 
Command Customer Support Team 

Horne Engineering Services, Inc. prepared an OWS evaluation report for numerous USAR 
sites for the 99th RRC, including the USAR Center. As part of the reporting process, Horne 
Engineering Services, Inc. was responsible for documenting and locating each OWS located 
at USAR facilities throughout the 99th RRC. The report states that an OWS is located on the 
Property within the MEP area, near the main building. 

3.5.12 2002 Engineering and Environmental Facility Assessment  
In 2002, the 416 ENCOM performed an internal engineering and environmental facility 
assessment (E2FA), listing and evaluating areas on the Property where environmental 
concerns were apparent. The following items were listed as deficiencies in this report: 

• 30 POL containers stored in 365th Engineering Battalion POL shed with no secondary 
containment 

• No pollution prevention plan available 
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• 200 containers of waste materials awaiting disposal for approximately 3 years 

• Some waste containers not labeled 

• Housekeeping was inadequate in the various parking areas 

3.5.13 2002 Full Facility Revitalization Technical Assessment 
This report documents an assessment of the USAR Center that was conducted by the Mason 
& Hangar Group, Inc. (MHG). The report states that the facility is in generally good repair 
with the exception of the significant structural conditions brought on by the landfill 
underneath the USAR Center, and that there have been recent improvements and 
maintenance performed (MHG, 2002).  

3.5.14 2003 Range Cleanup Project Report 
There was a rifle range located in the basement of the main building. All of the range 
structures associated with the indoor range were previously removed. The range had been 
cleaned, painted, and converted into storage and office space. Clearance wipe samples 
collected by IT Corporation (IT) documented that residual lead levels in the range concrete 
were below the clearance level of 200 micrograms per square feet (μg/sf). Based on a review 
of the clearance wipe sample data, IT concluded that no further range cleanup was 
necessary for the USAR Center. IT further certified that the range was approved for 
re-occupancy (IT, 2003). 
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4 Adjacent Properties 

Adjacent property land uses are significant to the ECP process, as these current or past uses 
may have an environmental impact on the USAR Center. Adjacent properties were included 
in the EDR report review for this reason. The EDR report includes a search within ASTM 
D6008 recommended minimum search distances of federal, state, and local regulatory 
databases for releases of hazardous substances or petroleum products, which could cause or 
contribute to a release or threatened release of hazardous substance or petroleum product to 
the Property. A copy of the complete EDR report is included in Appendix E. 

Typically, adjacent properties within 0.25 mile of the USAR Center property boundaries are 
reviewed and visually surveyed. For the purposes of this ECP, the adjacent property 
reconnaissance was performed from the USAR Center property boundaries and from public 
access points. Historical aerial photographs and topographic maps also were reviewed for 
conditions or activities that may have had an environmental impact on the Property and the 
adjoining property during the lease period. 

4.1 Land Uses 
Land use south of the USAR Center has been developed as a city park. The City of Scranton 
Department of Parks and Recreation uses this area to park some of its vehicles, and a small 
portion on the adjoining side of the Army-owned Property has been used as a dump (refer 
to Section 6.3 for further discussion). Due to the direction of groundwater flow, if there had 
been any releases, they would not likely affect the Property. There is a small water park, a 
small zoo, playgrounds, and ballparks. The land use to the east, west, and north is residential.  

4.2 Findings 
The EDR database search results were reviewed for any evidence that adjacent properties 
may contain past or present environmental issues that would impact the USAR Center. The 
2.62-acre leased property appears on the EDR Radius Search Report as an adjacent property. 
The property is listed as having a LUST.  

Water well databases at the federal and state level were reviewed to identify any water 
supply source near the Property. The City of Scranton Water and Sewer Board does not own 
or operate any municipal water supply wells within 0.5 mile of the USAR Center. 

Based on a review of available aerial photographs, land use at adjacent properties does not 
appear to have changed significantly over the years. The first available aerial photograph 
was from 1966, 15 years after the USAR Center was built. The adjacent city park, the OMS 
building on the leased portion of the Property, and surrounding residences had already 
been constructed. The 1976 and 1999 aerial photographs indicated little change in the 
Property and adjacent property land use from what appeared on the 1966 aerial. The only 
noticeable change between the 1966 and 1999 aerial photographs was the presence of 
military vehicles in 1966 and their absence in 1999.  
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6 Site Investigation and Review of Hazards 

Findings documented in the following subsections are based on the August 16, 2006, site 
reconnaissance, a review of available site records, and information obtained from USAR 
personnel. The following subsections pertain to the Army-owned portion of the Property 
unless otherwise noted. 

6.1 USTs/ASTs  
A leaking 4,000-gallon fuel oil UST, located outside the main building along Colfax Street, 
was removed in 1994. Contaminated soils were excavated, and a closure report was 
submitted to PADEP. The agency approved the closure in a letter dated May 30, 1995 
(Appendix D). It stated that, “This letter releases the landowner from liability for site 
contamination as described in the subject report.”  

Section 3.4 discusses the environmental impact on the Property from Commonwealth of 
Pennsylvania’s USTs, prior to USAR’s lease. 

6.2 Inventory of Chemicals/Hazardous Substances  
Records pertaining to hazardous substances including hazardous materials, chemical bulk 
storage, petroleum products, hazardous waste, and petroleum waste were reviewed in 
addition to interviews and the site reconnaissance to develop the inventory for this 
Property. 

Records pertaining to hazardous substances including hazardous materials, chemical bulk 
storage, petroleum products, hazardous waste, and petroleum waste were reviewed in 
addition to interviews and the site reconnaissance to develop the inventory for this 
Property. Evidence of hazardous materials storage was observed during the August 16, 
2006, site reconnaissance, and included the following:  

• Motor oil 
• Diesel oil 
• Brake fluid 
• Transmission fluid 
• Antifreeze 
• Dry cleaning solvent 

• Parts cleaner  
• Hydraulic oil 
• Grease 
• Spray paint 
• Insect repellent 
• Oxygen and acetylene tanks 

Inside the OMS building, a drum labeled dietylenetriamine (estimated to be 10 gallons in 
size) was stored in a corner and had no secondary containment (Photograph 1, Appendix B).  

Hazardous materials, consisting of used POL substances were stored in 55-gallon drums on 
elevated spill containment plastic storage boxes located in the MEP area on the southern 
side of the site. Offsite disposal of the waste drums at an approved facility is contracted to 
the Hazelton Salvage Company on an as-needed basis (Photograph 2, Appendix B). 
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Other than the assumed, routine household and yard use of pesticides and herbicides, no 
evidence of pesticide or herbicide use was observed during the site reconnaissance.  

The 99th RRC Environmental Protection Specialist has collected various hazardous 
materials from several USAR centers from the region (Photographs 3 and 4, Appendix B) 
and is temporarily storing the materials in the hazardous materials storage shed on the 
property pending offsite disposition. These materials range in age from the 1950s to 2005. A 
detailed inventory was not available, and several of the containers were not labeled, and 
therefore, their contents were unknown. Items such as paint cans, flammable labeled 
containers, and drums were observed in the wooden shed where these materials were kept. 
The shed had a very strong odor, yet did not show any evidence of a release. The containers 
were staged on secondary containment. Disposition of the materials is pending cost 
estimates and approval for funding.  

6.3 Waste Disposal Sites 
Available records and interviews did not indicate the USAR practice of onsite waste 
disposal other than through managed storage and offsite disposal, or through the sewer or 
septic systems (refer to Sections 6.2 and 6.4). No waste disposal sites were observed at the 
Property during the site reconnaissance. 

The USAR Center is not listed as being or historically being a solid waste landfill; however, 
available site records and interviews indicated the Property was used as a landfill for 
primarily anthracite coal fly ash and possibly household waste (MHG, 2002; Army, 1995). 
Available reports indicate structural damage has occurred to structures because of 
differential settlement, and that as much as 35 feet of fly ash was present in the subsurface. 

There was a construction debris pile observed at the end of Arthur Street directly behind the 
Property (on adjacent property) (Photograph 5, Appendix B). In addition, the adjacent park 
area located behind the Property (see Section 4), was being used as a dump site. During the 
August 16, 2006, site reconnaissance, empty drums, dumpsters, and a large amount of trash 
were observed on this adjacent property (Photograph 6, Appendix B).  

6.4 Pits, Sumps, Drywells, and Catch Basins 
Available records, interviews, and site observations did not indicate the existence or past 
existence of any pits or drywells. 

During the site reconnaissance, a sump was noted in the Boiler Room located on the 
basement floor of the main building (Photograph 7, Appendix B). Review of building plans 
indicated that this sump is connected to the City of Scranton sanitary sewer system. 

Two catch basins were observed on the Property. The asphalt areas of the Property drain 
from east to west, with the main building diverting water around itself on the northeastern 
and southeastern sides. On the southeastern side, surface drainage flows along the vehicular 
access point to Pine Street. On the northeastern side, it flows to a 3-foot by 2-foot catch basin 
within the POV parking area. From here, a 6-inch pipe conducts stormwater either to a catch 
basin in the gutter line of the Pine Street and Colfax Street intersection or to the sanitary 
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sewer system. The surface element of the catch basin in the gutter line of the Pine Street and 
Colfax Street intersection has been covered up by asphalt resurfacing. The main building’s 
roof also drains into this catch basin. During rain, this catch basin is ineffective and 
stormwater overflows the basin and flows down the street. 

A wash rack and OWS are located outside the main building in the MEP area located on the 
Army-owned portion of the Property (Photographs 8 and 9, Appendix B) and are no longer 
used. The wash rack was previously used to wash military vehicles. The wash rack is 
connected to the OWS, which discharges to the municipal sanitary sewer (Horne, 2001). The 
OWS is located underground and is accessible through a metal plate behind the wash rack. 
An inspection on November 1, 2000, concluded that the OWS was actively used. The 
November 2000 survey also noted the presence of a liquid with an oily sheen, and that the 
cover of the OWS had been removed from the interceptor along with the interior screen. 
Horne Engineering Services recommended either replacing or decommissioning the OWS 
(Horne, 2001). During the August 16, 2006, site reconnaissance, facility personnel were not 
aware of the removal and replacement of the OWS.  

6.5 Asbestos-containing Material  
In 1988, Biospherics, Inc. performed an asbestos location survey (Biospherics, 1988) at 
21 USAR centers throughout Pennsylvania, one of which was the CSM Samuel P. Serrenti 
Memorial USAR Center. The goals of the survey were to document asbestos-containing 
materials (ACM) and physical conditions within accessible building spaces, and to make 
hazard assessments based on field observations which are used to formulate 
recommendations for remedial action. Based on the survey, the following observations were 
made. The Boiler Room in the main building on the Property was an area with high to very 
high potential for asbestos fiber release. Biospherics found highly friable ACM in the pipe 
insulation. It was recommended that the ACM in this area be removed. There was lagging 
low-risk, circulating system pipe fitting (material for thermal insulation especially around a 
cylindrical object). A wrapped pipe straight section insulation, two-coat plaster ceilings, and 
a 9-inch by 9-inch floor tile also were observed throughout the main building. A 12-inch by 
12-inch ACM tile was found in the OMS building, but was given a low to moderate hazard 
assessment; however, no tile was observed in the OMS building during the site 
reconnaissance. 

In July 1992, Albert E. Peters Associates (APA) performed another asbestos survey and 
found similar results (APA, 1992). 

In a 2001 environmental compliance assessment (included in E2FA [416th ENCOM, 2002]), it 
stated that an asbestos survey completed in September 1992 identified the presence of ACM, 
but no marking of such surfaces has been done. 

The following was taken from a full facility revitalization (FFR) (MHG, 2002):  

Asbestos surveys were conducted in 1987 and 1988. These indicated the presence at 
that time of asbestos thermal systems insulation and asbestos floor tile. The building 
heating piping system has since been abated, evidently in the course of the heating, 
air conditioning, and ventilation (HVAC) work in 1994. Our casual observation did 
not turn up any suspect ACM on the piping. However, it has not been determined 
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that the 1994 effort included all hidden piping, particular plumbing piping in 
accessible locations. There are a few inaccessible locations; most pipe is run in the 
basement where it is visible. Floor tile looks to have been replaced with 12 x 12 tile. 
Much of the building has bare concrete. It is therefore our assumption that only a 
very limited amount of ACM may still remain to be abated. There may be a more 
recent asbestos survey than 1988, perhaps after the 1994 renovation, however we 
have not found it.  

At the time of the August 16, 2006, site reconnaissance, a few areas with 9-inch by 9-inch 
suspected ACM tiles were observed in the main building. In addition, no records were 
available indicating asbestos abatement after 1992. 

6.6 PCB-containing Equipment  
There are two pole-mounted transformers that supply underground service entrance 
conductors for the main building. There are no pad-mounted transformers onsite. A letter 
from PP&L dated February 14, 1991, states that, “If a transformer has not been tested and its 
polychlorinated biphenyls (PCB) content is unknown, PP&L assumes the unit to be PCB-
contaminated….If requested, PP&L will sample the transformer at the customer’s expense” 
(PP&L, 1991). It goes on to list the transformers, the locations, and the PCB content, if 
known. At the USAR Center, the PCB content for the two pole-mounted transformers was 
unknown. At the time of the site reconnaissance, the ground around the base of the 
pole-mounted transformers did not show any signs of release. 

6.7 Lead-based Paint  
No LBP surveys have been conducted at the Property. Facilities constructed before 1978 are 
likely to contain LBP. All buildings on the Property were constructed before 1978 and, 
therefore, have the potential to have LBP present. At the time of the site survey, painted 
surfaces were in relatively good condition, with a few areas with chipped or peeling paint 
on the interior of the buildings. 

6.8 Radon  
In 1991, Air Pollution Services conducted a radon survey at the USAR Center. Because 
several of the samples came back with radon levels above USEPA’s recommended action 
level of 4 pCi/L, a polyvinyl chloride (PVC) radon mitigation piping system was installed in 
1992 (Fort Indiantown Gap Directorate of Engineering and Housing [DEH], 1991). Post-
mitigation sampling was performed in 1994 and 1996. Results from these samples were 
below 4 pCi/L; therefore, no further action (NFA) was required at this facility (Fort 
Indiantown Gap DEH, 1994; Unknown Author, 1996).  
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6.9 Munitions and Explosives of Concern 
Based on a review of available records, the site reconnaissance, and interviews with USAR 
Center personnel, there are no indications that munitions and explosives of concern (MEC) 
are or were present at the Property.  

There was an indoor firing range located in the basement of the main building. The 
following information was taken from an Executive Summary from the Lead Abatement Final 
Report from Biosphere (Biosphere, 1994) (Appendix D). Biosphere removed and 
decontaminated by high-efficiency particulate air (HEPA) vacuuming or by wet wiping all 
of the movable items in the range area. The steel bullet deflectors and lights were removed 
and disposed of as construction debris. The HVAC unit also was dismantled and disposed 
of the same way. All surfaces in the range were decontaminated by lead wash procedures. 
After these procedures, final clearance wipe samples were collected. The samples were 
below the standard of 200 μg/sf. The work area was then cleared for coating and 
encapsulation. 

The following is a summary from the Rifle Range Cleanup Report (IT, 2003). IT performed a 
site inspection in April 2002. At the time of the inspection, it was noted that the range had 
been previously cleaned and all range components—including the firing line, shooter 
partitions, target retrieval system, bullet trap, and deflector plates—had been removed. No 
sand or lead shot was observed during the inspection. A total of 25 dust wipe samples were 
collected by IT in August 2002 from several locations in the former rifle range. All samples 
were less than the clearance criterion of 200 μg/sf. Based on these results, the clearance 
criterion of 200 μg/sf has been attained. 

From a letter dated December 27, 2002, the facility was notified that the clearance levels 
were attained and that the range could be reoccupied. A copy of this report and the 
reoccupancy letter are in Appendix D. 

According to 99th RRC personnel, the floor tiles in the range were all encapsulated. The 
certificate is reportedly on file at the 99th RRC ARIM office. 

At the time of the site inspection on August 16, 2006, the former range was used for storage. 
Desks, tables, chairs, office equipment, shelves, and filing cabinets occupied the space. A 
closet was located through a doorway behind the former firing line and a metal cage storage 
area filled the former bullet trap areas. The concrete walls were painted, but the sound 
deadening material was still in place. The sound deadening material ran from the back of the 
range toward the former bullet trap. An acoustical tile drop ceiling was installed from the 
back wall behind the former firing line to the metal cage storage area near the former bullet 
trap. The range floor was constructed of concrete and was covered with new floor tiles. 

6.10 Radioactive Materials 
Based on the August 16, 2006, site reconnaissance and interviews with USAR Center 
personnel, radioactive materials were present in equipment used on the Property. Meters 
used to monitor nuclear, biological, and/or chemical (NBC) hazards were stored in the main 
building. These meters apparently contain small quantities of radioactive material in sealed 
containers and are not regulated.  
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7 Review of Special Resources 

7.1 Land Use  
The City of Scranton Zoning Board has designated this Property and surrounding 
properties as R1-A, Residential Single-Family Homes. Based on historical aerial 
photographs, the USAR Center is located in an area that is mostly residential. As mentioned 
in Section 1, the Property is bounded by residential neighborhoods to the north, west, and 
east, and a city park to the south.  

7.2 Coastal Zone Management 
The PADEP, Water Planning Office is the lead agency for the Pennsylvania Coastal Zone 
Management Program. This Property is not included in the coastal zone management plan, 
nor is it in a coastal zone (PADEP, Coastal Zone Management Program).  

7.3 Wetlands 
According to the U.S. Fish and Wildlife Service (USFWS) National Wetlands Inventory map, 
no jurisdictional wetland areas are identified on the Property or on adjacent properties.  

During the August 16, 2006, site reconnaissance, no conditions were present that suggested 
the presence of wetlands on the Property (such as, areas with standing water or wetland 
vegetation). Based on STATSGO data, the soils present at the Property are from the Urban 
Land Series, which are classified as a well-drained loam and do not meet the requirements 
for hydric soil (such as wetland indicator soils) (EDR, 2006).  

7.4 100-year Floodplain 
A review of EDR’s Radius Report Map, which includes data from FEMA, indicates that the 
Property lies outside the 100-year floodplain; however, it is located within 0.25 mile of the 
100-year floodplain elevation (EDR, 2006, Appendix E). 

7.5 Natural Resources 
A report entitled Programmatic Natural Resource Management Plan 79th Army Reserve 
Command Pennsylvania was prepared for the 79th RRC (Unknown Author, 1995) in an effort 
to inventory and manage natural resources found at 79th RRC facilities in central and 
southeastern Pennsylvania. The report concluded that the CSM Samuel P. Serrenti Memorial 
USAR Center did not contain any key natural resources, including wetlands, surface water, 
rare species, or the potential for rare species. 

MKE/070810021 7-1 



ENVIRONMENTAL CONDITION OF PROPERTY REPORT USACE LOUISVILLE DISTRICT 
CSM SAMUEL P. SERRENTI MEMORIAL USAR CENTER (PA089) MAY 2007 
SCRANTON, PA 18510 FINAL 

7.6 Cultural Resources  
A CRMP for the facility was prepared for the 79th Army Reserve Command by KFS Historic 
Preservation Group in July 1995. The purpose of the survey and subsequent report was to 
inventory all properties controlled or leased by the 79th Army Reserve Command in 
Pennsylvania. Historical information, setting and landscape, cultural resources, security, 
architectural information, and structure descriptions are included for each property. Each 
site also was assessed for its eligibility to the NRHP. It is stated that a series of prehistoric 
rock shelters are located in the general vicinity of the facility. No specific temporal 
affiliations were indicated in the Pennsylvania Archaeological Site Survey files.  

At the time when this plan was written, the buildings at this facility were less than 50 years 
of age, and no historic architectural resources were identified. This is no longer true. The 
USAR Integrated CRMP (Parsons, 2005) states that, “A review of the historic buildings and 
structures files and the NRHP files maintained at the [Pennsylvania Historical and Museum 
Commission] PHMC in Harrisburg indicates that…no previously recorded historic 
buildings or structures lie within the facilities owned or leased by the 99th RSC [now the 
RRC] in Pennsylvania.” Because the buildings were constructed before 1956, they may now 
be eligible for listing on the NRHP. Appendix D contains a copy of this report. 

7.7 Other Special Resources 
Based on a review of available current and historical documents, no additional special 
resources were identified on the Property or the immediate surrounding area. 
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8 Conclusions  

The following information was obtained after conducting an environmental record search 
including records for adjacent properties, reviewing available historical information, 
conducting interviews with knowledgeable parties connected with the Property or with 
state and local agencies, and conducting a reconnaissance of the Property and adjacent 
properties.  

8.1 Review of Findings 
Hazardous Substances. Hazardous substances pursuant to CERCLA §101(14) (42 United 
States Code §9601 (14)) were used and stored at the Property. The 99th RRC collected 
various hazardous materials from several USAR centers from the region and is temporarily 
storing the materials in the hazardous materials storage shed on the Property pending 
offsite disposition cost estimates and approval for funding. These materials range in age 
from the 1950s to 2005. A detailed inventory was not available, and several of the containers 
were not labeled; therefore, their contents were unknown. Items such as paint cans, 
flammable labeled containers, and drums were observed in the wooden shed where these 
materials were kept. 

A wash rack and OWS are located on the Property. In 1979, the vehicle wash rack drain line 
was connected directly to a stormwater drain line. Subsequent to 1979, the OWS was 
installed and connected to the sanitary sewer. An oily sheen was noted in a 2000 survey, and 
the cover of the OWS had been removed from the interceptor along with the interior screen. 
It was recommended the OWS be removed at that time. However, there is no evidence 
based on available information that there has been a release from the OWS.  

The City of Scranton established a landfill on the Property that remained in use until the late 
1940s. This landfill is thought to contain approximately 15 to 35 feet of coal ash and may 
also contain household waste. 

The USAR Center is designated as a conditionally exempt small quantity generator 
according to the Commonwealth of Pennsylvania Hazardous Waste Regulations Title 25 
PADEP 261.5. The USAR Center USEPA generator number is PA 2210020812. 

USTs/ASTs. Available records do not indicate any ASTs currently or formerly located at 
this facility. One leaking 4,000-gallon UST containing heating fuel oil was located at this 
Property and was removed in 1994. Contaminated soils were excavated, and a closure 
report was approved by PADEP in a letter dated May 30, 1995. 

A 1,000-gallon UST containing No. 2 fuel oil was associated with the leased property. 
According to EDR and PADEP’s eFACTS, there was a release of No. 2 fuel oil (amount 
unknown) in 1989. The release was cleaned up, and the tank was closed and presumably 
removed. This tank is on PADEP’s Tank List and was given a status of “4.” A number 4 
status (cleanup completed) indicates that the removal of contaminants to applicable cleanup 
standards has been demonstrated to PADEP. A cleanup date of March 22, 2000, was given 
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Non-UST/AST Petroleum Storage. Petroleum storage other than in USTs or ASTs was 
observed on the Property. A small plastic storage device with secondary containment, 
located in the MEP area next to the hazardous materials storage shed, contained a couple of 
55-gallon drums of used POL. Small amounts (quarts) of POL were observed in the 
flammable materials storage cabinet in the OMS building. Small amounts of POL products 
also were observed in the hazardous materials storage shed located in the MEP area. Waste 
oil was historically stored in 55-gallon drums. 

PCBs. There are two pole-mounted transformers on the Property, which are assumed to 
contain PCBs. At the time of the site reconnaissance, the ground around the base of the 
pole-mounted transformers did not show any signs of release. 

ACM. Based on a 1988 survey, there is “high to very high potential” for asbestos fiber 
release; highly friable ACM in the pipe insulation; lagging low-risk, circulating system pipe 
fitting; wrap pipe straight section insulation; two-coat plaster ceilings; and a 9-inch by 9-
inch floor tile throughout the main building. A 12-inch by 12-inch ACM tile was found in 
the OMS building during the survey, but was given a low to moderate hazard assessment. 
No tile was observed in the OMS building during the site reconnaissance.  

In July 1992, another asbestos survey was performed, with similar results. In 1994, the 
HVAC system was replaced, and the friable ACM material had been removed. Much of the 
floor tile has been replaced or removed. At the time of the site reconnaissance, some areas in 
the main building still contained 9-inch by 9-inch ACM tile; however, the tile appeared to be 
in good condition. 

LBP. No LBP surveys have been conducted at the Property. Facilities constructed before 
1978 are likely to contain LBP. All buildings on the Property were constructed before 1978 
and, therefore, have the potential to have LBP present. At the time of the site survey, 
painted surfaces were in relatively good condition, with a few areas with chipped or peeling 
paint on the interior of the buildings.  

Radiological Materials. Radioactive materials were present in equipment used on the 
Property. Meters used to monitor NBC hazards were stored in the main building. These 
meters apparently contained small quantities of radioactive material in sealed containers 
and were not regulated.  

Radon. In 1991, Air Pollution Services conducted a radon survey at the USAR Center. 
Because several of the samples came back with radon levels above USEPA’s recommended 
action level of 4 pCi/L, a PVC radon mitigation piping system was installed in 1992. Post-
mitigation sampling was performed in 1994 and in 1996. Results from these samples were 
below 4 pCi/L.  

MEC. Available records do not indicate any MEC currently or formerly located at this 
Property. No evidence of MEC was observed during the site reconnaissance.  

There was a rifle range located in the basement of the main building. All of the range 
structures associated with the indoor range were previously removed. The range had been 
cleaned, painted, and converted into storage and office space. Clearance wipe samples 
collected indicated that residual lead levels in the range concrete were below the clearance 
level of 200 μg/ft. 
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Surrounding Properties. Potential environmental sites of concern, located within the 
standard ASTM D6008 recommended minimum search distances from the Property, were 
evaluated through database review and site reconnaissance. No adjacent properties that 
have or had the potential to environmentally impact the property were identified. 

Wetlands and Floodplain. According to the USFWS National Wetlands Inventory maps, the 
2006 EDR report, and visual observations, no wetlands were observed or appear to be 
associated with any of the facilities at this site or with any adjacent properties. The Property 
is located within 0.25 mile of a 100-year floodplain. 

Threatened and Endangered Species. The Property does not contain any key natural 
resources, including wetlands, surface water, rare species, or the potential for rare species. 

Archaeological and Historical Resources. Because the USAR Center buildings were 
constructed before 1956, they may be eligible for listing on the NRHP. 

8.2 Environmental Condition of Property 
The findings of this ECP report were based on reasonably available environmental 
information, interviews with site and state and local personnel, review of previous 
environmental studies, and federal and state database and file information related to the 
storage, release, treatment or disposal of hazardous substances or petroleum products. 
Results also were based on visual observations of the Property and adjacent properties.  

CH2M HILL found no evidence that USAR use of the leased portion of the Property has 
resulted in an environmental concern or issue. In addition, no data gaps related to 
evaluating any environmental concerns as a result of USAR use of this property were 
identified. 

In accordance with DoD policy defining the classifications (see Sherri Goodman 
memorandum dated 21 October 1996), the Property has been classified into one of seven 
property types. Based on the results of this ECP study, the Property has been assigned an 
overall DoD Environmental Condition Type 7. The property type is based on the following 
major findings: 

• According to several reports and personnel interviews, the entire property (Army-
owned and leased) was built atop a former landfill. Contents of the landfill include 
primarily coal ash and may also include household waste. 
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Reference #15 

 

Copy of 

 

Proposal from 

The Howard Gardner School 



1

Cowder, John

From: Vince Rizzo [vjr7121@gmail.com]
Sent: Tuesday, July 28, 2009 10:11 AM
To: Cowder, John
Subject: Serrenti Center application and attachments
Attachments: Serrenti NOI2.doc; Site_Plan.pdf; Site_Plan_Rendering.pdf; Narrative.doc; Application[1].doc

John, 
Attached is the application package for the Serrenti Center procurment.  I have included our adjusted Notice of 
Interest letter with your recommendations included; the U.S. Dept. of Education application with additional 
answers to related questions (some questions, such as the Environmental questionnaire were not included as 
they are specific to the Federal App.); a site plan and rendering by Hemmler and Camayd; and a narrative 
prepared by Michael Muller in H&C' office.  I am only lacking the estimated costs which Richard Leonori has 
promised by Thursday.  I will send them along as soon as I receive them.  Let me know if you requiree 
additional materials.  Thanks for your help and advice. 
 
  
 
--  
Vince Rizzo 
 
"Always do right.  This will gratify some people, and astonish the rest."  Twain 
 



 

134 School Street          Scranton, PA  18508          Tel: (570) 941-4100 
www.howardgarnerschool.com 

 

 
Mr. William Schoen, Executive Director 
Scranton Redevelopment Authority 
538 Spruce Street 
Suite 812 
Scranton, PA 18503 
 
Dear Mr. Schoen: 
 
(i) Please accept this letter as our official notice of interest in the Samuel P. Serrenti Memorial 

US Army Reserve Center (the Center) for the purpose of locating the Howard Gardner 
School for Discovery (HGS).    HGS is a 501 © 3 non-profit corporation (ID #52452) as of 
April 1, 2005.  Previously, we had made our interest known to the U.S. Department of 
Education in response to their notice that educational institutions with non-profit status were 
eligible to apply for surplus Department of Defense real property under BRAC.   

 
(ii) HGS is proposing a whole site development plan of the area that includes The Serrenti 

Center and the Pennsylvania National Guard property which is adjacent to it.  The following 
partners are committed to this project: 
 

 Day Nursery Association is one of the oldest child care facilities in the United States & 
Canada. Est. in 1909 in Scranton.  They have been a fixture in the community since their 
inception and are currently housed on Jefferson Avenue in the lower Hill Section of 
Scranton.  They are in need of a new facility that can accommodate children from infants 
and toddlers to young school aged children.  The current site is now located in an area 
surrounded by businesses, law firms, and an ever growing urban university.  The added 
space on the proposed Serrenti site offers more outdoor space for recreation and the 
proximity to the Park and its amenities allows for significant enhancement for Day 
Nursery’s all day, after school, and summer curricula.   

 Keystone College has a collaborative agreement with the Howard Gardner School to use 
the elementary school’s current site for training pre service teachers.  Each semester more 
than 80 students in various stages of their teacher training regimen are assigned to HGS 
as observers, aids, and student teachers in a program designed to redefine teacher 
preparation by creating an interactive model using apprenticeships and service learning.  
The Serrenti site would allow the two educational institutions to enlarge this cooperative 
agreement and provide Keystone with a satellite location for teaching, research, and child 
study.  The incorporation of the Day Nursery component completes a full cycle of 
educational programming at the site that create a year around educational park with 
learners drawn from all ages.    

 The Howard Gardner School for Discovery plans to rehabilitate the current Serrenti 
building conforming to a 21st century reimagining of school.  The laboratory school, 



 

134 School Street          Scranton, PA  18508          Tel: (570) 941-4100 
www.howardgarnerschool.com 

affiliated with The International Association of Laboratory and University Affiliated 
Schools (NALS) would offer the region a unique opportunity to help redefine the way 
students learn and teachers teach.  HGS has had been a community private option for 
parents seeking an alternative approach to education since 1976.  Using the multiple 
intelligence theory of Howard Gardner, the Harvard based Hobbs Professor and Director 
of Project Zero, an educational “think tank”, Gardner’s theory has been adopted by HGS 
as a philosophical basis for best practice and curriculum development.  Gardner, a 
Scranton native, has helped nurture the school as it has developed into a small, private 
school lab school.  Although many schools and teachers profess to utilize Gardner’s MI 
theory in their classrooms, HGS is the only school of its type in the country that has 
adapted practice and mission to conform with MI principles.  One of those principles 
suggests a variety of ways for children to learn.  Gardner has identified eight distinct 
intelligences, one of which involves children’s need to explore the natural world and 
deriving experiences that can be applied in problem solving.  HGS proposes a 21st 
century school that would include both indoor and outdoor classrooms, an outdoor 
curriculum, and a year around (optional) community summer school program based upon 
MI.  The school would house a diverse learning community of  180-200 students aged 
preschool through Grade 8.  It would use Nay Aug Park and its environs, including the 
Everhart Museum, as an outdoor classroom to explore science, history, social studies, 
math, and language.  

 
Other proposed uses of the site would include the collaboration with Day Nursery and 
Keystone College mentioned above.  The site would serve as an MI model school and 
host summer institutes centering on teacher practice and leadership.  

 
 At this time we would estimate that HGS could convert the site for use as a school within 

3- 6 months of taking possession.  The school has been searching for a suitable site for 
several years and has been working with an architectural firm to adapt existing structures 
to a school environment.  Those plans have been ongoing.  It is our intention to use a 
flexible, innovative design to fashion a school that would serve both sets of clients that 
we teach. The site would have observation areas for college students to observe student 
behavior and teacher practice, a combination cafeteria and auditorium, a fitness gym, and 
teacher training areas for use on weekends and evenings. We are working with architects 
to use a green philosophy in all our rehabilitation of the site.   

 
(iii) It is further our belief that the new use of this site would be of great benefit to the 

community.  Howard Gardner, the Harvard Psychologist and local Hill section native, is the  
author of the world renowned Multiple Intelligence Theory.  He was named one of the 100 
most influential public intellectuals in the world by Foreign Policy and Prospect magazines.  
This is one of only two schools in the world that bear his name and the only Laboratory 
School with Gardner’s theory as its focus.  The region’s reputation would be enhanced by 
having a new site designed for practice as a Multiple Intelligence school. 
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In addition, the new site would allow the school to expand beyond its current size and 
generate additional jobs through increased student populations (4-6 new teachers and 
staff in addition to Day Nursery and Keystone College increased needs) and 
programming which would generate additional employment opportunities.  It is the 
intention of the Board of HGS to expand programming year around to include 
summer institutes for teachers, summer programs and camps for children, and a 
conference center.  This would increase staff as the school’s current facility does not 
allow for any programming in the evenings or summer months.  The school has also 
been the leader in creating a consortium of public and private schools along with the 
teaching colleges and universities and the Greater Scranton Area Chamber of 
Commerce that is dedicated to helping rebrand the area by promoting an innovative 
approach to teacher preparation at the college and university level.  The NEPA 
“Educational Do Tank” can attract new students (and new businesses as well) to the 
area and help promote the region as a leader in the preparation and practice of 
teaching.  

(iv) The fiscal capacity to carry out the proposed reuse of the Serrenti Center site will 
include an aggressive grant writing process focusing on adaptive reuse and green 
technologies, a community based capital campaign focusing on our associations with 
local funders and businesses through our Chamber of Commerce connections, a 
strong marketing campaign that will allow HGS to sell services nationally to public 
and private schools interested in MI practice; teacher preparation colleges and 
universities looking for innovative teacher preparation programming, and child study 
groups that would include education-related practitioners (psychologists, curriculum 
specialists, etc.) The school will employ a development specialist and procure the 
services of an educational grantwriter to help us improve these efforts.  Both of our 
proposed partners in the venture also have the ability to sustain their own interests in 
the project. While it may seem that HGS is small and rather new to the process of 
capacity building, it is also quite adept at meeting its needs and creating alliances 
with local funders for the purposes of carrying our its mission.  HGS has grown from 
a newly formed private lab school in 2005 to a local community asset that has 
attracted funding from The Scranton Area Foundation, The Margaret Briggs, 
Foundation, and the Deutsch Family Foundation to fund its various initiatives.  The 
school has annually attracted more than $50,000.00 in Pennsylvania Educational Tax 
Credits. School population in the four years since it has become a private laboratory 
school has risen dramatically from 117 in 2005 to 143 in 2008-2009.  The trend has 
continued as enrollments for the 2009-2010 school year are ahead of this year’s totals.  

(v)  
We hope that this letter of intent will interest the both the SRA as community 
representative and the Department of Defense as a beneficial and creative reuse of 
this highly desirable site.  We appreciate the opportunity to submit further, more 
detailed plans as required. 
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Sincerely, 
 
 
 
 
Vincent J. Rizzo, Director 
Howard Gardner School for Discovery 

 
  

 
 
 

 



 
 
The Site 
 
The ambitions of both the Howard Gardner School and Day Nursery lead both 
institutions to relocate and seek to jointly redevelop the existing Serrenti U.S. Army 
Reserve Center and its adjacent property.  Situated at the periphery of Scranton’s Nay 
Aug Park along Colfax Ave, this four acre site allows the Howard Gardner School to 
incorporate hands‐on learning experiences for its students utilizing the park resources.  
The programmatic and square footage requirements for the Howard Gardner School 
make the existing structure a suitable space relocation venue.  The Day Nursery will be 
housed in new construction on the adjacent open site.    Through placement, this 
structure seeks to define and create a campus quadrangle for containment of student 
outdoor activities and share Howard Gardner School resources.   
 
Many redundancies can be eliminated by constructing both educational facilities on 
adjacent sites.   A combined cafetorium and gymnasium constructed between both 
schools will be a shared resource that unites the facilities and will serve as a connector 
to the park beyond.  The cafetorium will double as a dining hall and performance space.   
The porch to the cafetorium becomes an amphitheatre with outdoor seating for use by 
the schools and the community at large.   
 
Considering the property’s residential nature, traffic will be handled separately for each 
school.   Both will feature off‐street parking and separate drop‐off lanes located to the 
rear of the property.  Vehicular traffic for Howard Gardner School will handled off Pine 
Street; Day Nursery has its main entrance off Gibson Street. The remaining open‐spaces 
will become various playgrounds, athletic fields, and outdoor classrooms.  The property 
as a whole will be substantially landscaped to reduce noise and beautify the area.  A 
decorative fence will line the property along Colfax Ave and Gibson Street to contain the 
play areas and provide security, as well as define the street edge. 
 
 
 
 
Howard Gardner 
 
The existing 23,700 square foot Army Reserve Center will remain and become the heart 
of the relocated Howard Gardner School.  Currently, a large, clear‐span space with 
soaring twenty‐foot ceilings dominates the building.  A variety of smaller, one story 
rooms line the edges of this main space.  These perimeter rooms have a full basement 
of about 7,500 square feet.  There is also a small 1,200 square foot classroom on the 
second level accessed only by one stair.   The building façades will be improved through 
the addition of larger windows, repaired masonry, appropriate signage and heavy 
landscaping.   The new main entrance for students, staff, and visitors will be along the 



south elevation to the rear of the property.  Here, new glazing and a covered porch will 
provide shelter and mark the entry.  The 7,300 square foot main volume will be 
subdivided into 9 classroom spaces with moveable partitions and suspended acoustical 
ceiling clouds.  These spaces will share clerestory daylighting.   The low perimeter spaces 
will become technology‐equipped “quiet” rooms, classrooms for art, science and music, 
and an administration office suite.  Students will gain access to outdoor classrooms 
through a new entry vestibule.  Other modifications will include new fenestration to 
introduce more natural daylight, new HVAC, new plumbing as required by code, new 
electrical and new fire protection. The existing basement will be used mainly for 
storage.  The minimal space on the second level will become a mechanical room.   
 
 
 
 
Gymnasium / Cafetorium 
 
A new cafetorium and gymnasium will be built adjacent to the existing structure. This 
11,000 square foot structure will connect the two schools by means of an enclosed and 
glassy portico.  Upon arrival, a shared break‐out space, centered between the two, will 
welcome the visitors and users.  The two functions will also share restroom facilities 
immediately off this break‐out space.  The gymnasium is envisioned as a truly multi‐
purpose room that will enable a multitude of athletic activities, from organized team 
sports to instruction in yoga and Pilates.  High ceilings and abundant natural light with 
outward views characterize this space.  It is from here that students can gain access to 
the outdoor playfields.  Adequate changing and storage rooms will supplement this 
program.  The cafertorium is also envisioned as a multi‐purpose space.  Primarily, this 
space will provide a comfortable area for student of both schools to enjoy and prepare 
meals.  A warming kitchen and serving area define the western side, while a 
performance stage and associated storage space utilize the east.  The space can easily 
be converted from casual dining table and chairs into a more formal arrangement for 
plays and performances.  The pitched roof extends over the south façade to create a 
covered performance porch.  Through large expanses of glazing, the south façade opens 
up to views of Nay Aug Park beyond.  The green space in front of the performance porch 
incorporates semi‐circular casual seating into the landscape for 200+ attendees.   
 
 
 
Day Nursery 
 
The 11,300 square foot Day Nursery will be of all new construction on one level. It will 
consist mainly of steel framing, brick walls and curtain wall glazing.  It recalls some of 
the architectural language set by the existing and adjacent Army Reserve Center, such as 
matching masonry, similar roof slopes, and comparable massing.  A welcoming covered 
porch marks the entry to the daycare center.  Once inside, a central corridor with high 



clerestory windows drenches this space with natural light.  A playful arrangement of 
colorful and geometric forms housing toilet facilities protrudes into and helps define this 
corridor.  These forms separate classroom from corridor and seek to provide informal 
gathering areas along the circulation path for parents, teachers, and students alike.  
Each classroom features a window wall which maximizes views and reduces the need for 
artificial lighting.  Additionally, each classroom has direct access to an age‐specific play 
area outdoors.  Children will share the cafetorium and the gymnasium with the Howard 
Gardner School.  A glass enclosed portico will serve as access to these amenities. 
 
 
 
 
 
 
 
 
 
 
 







PHASE 1

Public Spaces (Renovations) AREA Qty
TOTAL 

SQ. FT.
Avg. $/SF $/AREA

TOTAL SQ. 

FT.
Avg. $/SF $/AREA

Entry Lobby 693 1 693 120 83,160 693 10 6,930

Reception 0 1 0 120 0 0 50 0

Boy's Room (ADA) 189 1 189 170 32,130 189 0 0

Girl's Room (ADA) 148 1 148 170 25,160 148 0 0

Men's Room (ADA) 109 1 109 170 18,530 109 0 0

Women's Room (ADA) 98 1 98 170 16,660 98 0 0

Grossing Factor 15% 186 153 28,451 186 0 0

Subtotal Public Spaces: 1,237 1,423 $143 $204,091 1,423 $5 $6,930

Classroom Spaces (Renovations) AREA Qty
TOTAL 

SQ. FT.
Avg. $/SF $/AREA

TOTAL SQ. 

FT.
Avg. $/SF $/AREA

Kindergraden 515 1 515 120 61,800 515 10 5,150

Toys / Crafts 215 1 215 120 25,800 215 10 2,150

First Grade 568 1 568 120 68,160 568 10 5,680

Second Grade 516 1 516 120 61,920 516 10 5,160

Third Grade 611 1 611 120 73,320 611 10 6,110

Fourth Grade 595 1 595 120 71,400 595 10 5,950

Fifth Grade 654 1 654 120 78,480 654 10 6,540

Sixth Grade 673 1 673 120 80,760 673 10 6,730

Seventh Grade 625 1 625 120 75,000 625 10 6,250

Eigth Grade 606 1 606 120 72,720 606 10 6,060

Grossing Factor 35% 1,952 120 234,276 1,952 5 9,762

Subtotal Classroom Spaces: 5,578 7,530 $120 903,636 7,530 $9 $65,542

Support Areas (Upper/Lower Floor 

Renovations)
AREA Qty

TOTAL 

SQ. FT.
Avg. $/SF $/AREA

TOTAL SQ. 

FT.
Avg. $/SF $/AREA

Mechanical / Electrical Room 1,272 1 1,272 50 63,600 1,272 0 0

IT / telephone Room 300 1 300 50 15,000 300 0 0

Maintenance Room 500 1 500 50 25,000 500 0 0

Grossing Factor 15% 311 38 11,655 311 0 0

Total Support Areas 2,072 2,383 $48 $115,255 2,383 $0 $0

Outdoor Areas AREA Qty Unit $/Unit Cost

Roadway Paving 100 Linear Ft. 250 25,000 20' wide road

Site Lighting 4 1 2,500 10,000 $2,500 allowance per pole light

5" Wide Sidewalks 100 Linear Ft. 40 4,000 5' wide concrete walk

Landscape and Play Area (Allowance) 0

Total Outdoor Areas $39,000

Total  Cost Phase 1 $1,261,982 $72,472

Howard Gardner School

Preliminary Statement of Probable Cost

BUILDING COST

09/08/09

Remarks:

FIXTURES, FURNISHINGS & 

EQUIPMENT (FF&E)



PHASE 2

Administrative Spaces 

(Renovations)
AREA Qty

TOTAL 

SQ. FT.
Avg. $/SF $/AREA

TOTAL SQ. 

FT.
Avg. $/SF $/AREA

Office Suite 290
1 290 120 34,800 290 25 7,250

Director's Office 158 1 158 120 18,960 158 25 3,950

Conference Room 196 1 196 120 23,520 196 25 4,900

Supply/Equipment Room 200 1 200 120 24,000 200 25 5,000

Teacher's Lounge / Work Room 293 1 293 120 35,160 293 25 7,325

Health Room 131 1 131 120 15,720 131 25 3,275

Grossing Factor 25% 317 120 38,040 317 0 0

Subtotal Administrative Spaces: 1,268 1,585 $120 $190,200 1,585 $20 $31,700

Shared Spaces RENOVATED AREA Qty
TOTAL 

SQ. FT.
Avg. $/SF $/AREA

TOTAL SQ. 

FT.
Avg. $/SF $/AREA

Art Room 536
1 536 150 80,400 536 25 13,400

Music Room 664 1 664 150 99,600 664 25 16,600

Flex Classroom 637 1 637 250 159,250 637 25 15,925

Playfield Storage 240 1 240 250 60,000 240 25 6,000

Storage Room 7,553 1 7,553 10 75,530 7,553 15 113,295

Quiet Room 635 1 635 120 76,200 635 10 6,350

Quiet Room 621 1 621 120 74,520 621 10 6,210

Quiet Room 562 1 562 120 67,440 562 10 5,620

Grossing Factor 15% 1,445 100 144,450 1,445 0 0

Subtotal Shared Spaces: 11,448 12,893 $65 $837,390 12,893 $14 $183,400

Total  Cost Phase 2 $1,027,590 $215,100

PHASE 3

Shared Spaces NEW AREA Qty
TOTAL 

SQ. FT.
Avg. $/SF $/AREA

TOTAL SQ. 

FT.
Avg. $/SF $/AREA

Cafetorium / Stage ( Addition) 1,822
1 1,822 220 400,840 1,822 25 45,550

Science 945 1 945 220 207,900 945 50 47,250

Table and Chair Storage ( Addition) 300 1 300 170 51,000 300 25 7,500

Kitchen/Storage ( Addition) 990 1 990 350 346,500 990 50 49,500

Workshop/Storage ( Addition) 275 1 275 200 55,000 275 25 6,875

Fitness / Gymnasium ( Addition) 3,740 1 3,740 210 785,400 3,740 25 93,500

Boys Room( Addition) 575 1 575 220 126,500 575 0 0

Girls Room ( Addition) 575 1 575 220 126,500 575 0 0

Grossing Factor 35% 2,590 227 588,300 2,590 0 0

Subtotal New Spaces: 9,222 11,812 $228 $2,687,940 11,812 $17 $204,625

Outdoor Areas AREA Qty Unit $/Unit Cost

Parking 34 Space 2,500 85,000

Roadway Paving 150 Linear Ft. 250 37,500 20' wide road

Site Lighting 4 1 2,500 10,000 $2,500 allowance per pole light

5" Wide Sidewalks 400 Linear Ft. 40 16,000 5' wide concrete walk

Landscape and Play Area (Allowance) 100,000

Total Outdoor Areas $248,500

Total  Cost Phase 3 $2,936,440 $204,625

Total Project Costs 30,825 37,625 $139 $5,226,012 37,625 $13 $492,197

NOTES:  

1.  All costs are preliminary and in 3rd Quarter 2009 dollars.

2.  Costs include building core & shell, fit-out and FF&E; exhibits are not included.

Howard Gardner School

Preliminary Statement of Probable Cost 09/08/09

BUILDING COST
FIXTURES, FURNISHINGS & 

EQUIPMENT (FF&E)

BUILDING COST
FIXTURES, FURNISHINGS & 

EQUIPMENT (FF&E)

Remarks:
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September 10, 2009 
 
U.S. Department of Education 

Mary Hughes 
Federal Real Property Assistance Program 

Washington, DC 
 
Dear Ms. Hughes.: 

Based upon our conversation on September 2, 2009, I am submitting a revised 
Howard Gardner School application for the acquisition of the CSM Serrenti Center, a 

surplus Federal Property designated for reuse as an educational site.  Our plan includes 
site renderings and an amended cost estimate which separates each of the phases 
discussed in the proposal. Our intention is to occupy the building after the phase one 

renovations and then to add improvements specified in our draft. This will convert the 
existing building into a laboratory school for ages 3 year olds through Grade 8, 

preschool through elementary. The Howard Gardner School (HGS) is licensed by the 
Commonwealth of Pennsylvania as a private, non-sectarian school and serves a diverse 

population of children. In Pennsylvania, our preschool program for students 3 and 4 
are described as “nursery” but are, in fact academically focused preschool programs.  
The differentiation is about hours (full or half day) and number of meetings (three or 

five days per week) for three and four year olds.  
We believe that the Education Department might have a vested interest in our 

application because of our unique relationship with Howard Gardner. Multiple 
Intelligence theorist and author, and the school’s lab status as a site for pre service 
teachers to study and apply practice.  We are one of only 2 schools that bear Dr. 

Gardner’s name and is actively involved in putting MI Theory into practice.  We are 
also involved in a demonstration project to provide a year around school model that 

uses the outdoor resources of municipalities to create continuous schooling through 
optional outdoor camps. 

Our application is as complete as possible, but lacks a commitment letter from 

local bankers that would secure a mortgage loan for the purposes of funding.  We have 
meetings scheduled with several banks that currently help fund the school through PA 

tax credit donations.  We expect to be able to secure this assurance within the next 
few weeks. 

Please feel free to contact us if there are additional questions.  Thank you for 

your assistance during this process.  It is greatly appreciated. 
 

 
Sincerely, 
 

Vincent Rizzo, Director, HGS  
 



AMENDED  September 10, 2009  
 

APPLICATION FOR PUBLIC BENEFIT ALLOWANCE ACQUISITION OF SURPLUS 
FEDERAL REAL PROPERTY FOR EDUCATIONAL PURPOSES 

 
Public Law 81-152 

 
September 10, 2009 
(Date of Application) 

 
 
1) Identification of applicant 
 

A. Legal name, address, telephone and facsimile numbers, and email address of the 
applicant organization. 
 
Howard Gardner School for Discovery 
1234 School Street 
Scranton, PA 18508 
570 941-4100 
570 941-7699 (fax) 
vjr7121@msn.com 

 
B. Authorized representative – Name and title of the individual who has been authorized by 

resolution of your governing authority in the exhibit attached to this application to 
negotiate and accept acquisition of the requested Federal real property at public benefit 
allowance discount. 
 
Vincent J. Rizzo, Director 

 
C.  The applicant must be fully authorized under state statute or its operating charter to 
acquire and hold title to real property.  Please cite and attach appropriate references 
confirming the specific authority of the applicant organization to acquire and hold title to 
real property. 
See attached. 
Private, non-profit organizations must additionally provide copies of the Internal Revenue 
Service‟s tax-exempt status determination letter. 
See attached. 
C. Provide the applicant‟s Dun and Bradstreet Data Universal Numbering System (DUNS) 

number.  This information is required to be disclosed because this is a form of federal 
financial assistance that is subject to the Federal Funding Accountability and 
Transparency Act of 2006 (Pub. L. 109-282).  
 

#023678829 
 
2) Description of property requested 
 

A. Describe the property that is the subject of this application including details as to the 
approximate acreage, identity of buildings or improvements located thereon, and any 
easements that may also be necessary.  Specific Federal building numbers and/or names 
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should be used when available to identify improvements.  A surveyor‟s description of the 
boundaries of the requested property is NOT necessary at this time but may be required 
later.  Plot maps may be furnished as exhibits to your application. 
 
Howard Gardner School (HGS) is making application for the CSM Samuel P. Serrenti 
Memorial U.S. Army Reserve Center, 1801 Pine Street,  Scranton, PA.  This is an 
approximate 2.5 acre site that includes a standing structure that includes an assembly 
hall, storage areas, and two second floor classrooms.  The site is adjacent to the 
Pennsylvania National Guard property and Nay Aug Park, a large municipal outdoor 
green space.  

 
 
B. The application must certify that the proposed program of usage will comply with all 

state and local planning and zoning regulations and building codes after acquisition of 
title since the property will pass out of Federal ownership during the acquisition process. 
 
HGS has taken steps to comply with all local planning and zoning regulations and 
building codes and has contracted with the architectural firm of Hemmler and Camayd 
to insure that the reuse of the site as a school is in compliance with all state, local, and 
federal regulations. 

 
C. If related personal property is requested in conjunction with the real property, a detailed 

list of the requested personalty by item and number should be attached as an exhibit to 
your application together with a statement under this section confirming your desire to 
acquire the related personal property and agreement to utilize such property only upon 
the requested real property. 
 
Presently, there is no request for personal property as cited above and none is 
expected. 

 
3) Applicant’s current facilities 
 

Please describe or summarize your present landholdings including the total acreage, location 
of different sites and number of buildings currently owned by your organization.  Please 
identify any facilities that are leased to other organizations or not entirely used by your own 
organization. 
 
HGS is currently situated on a 2 acre parcel of land that includes a small field and play area, 
a parking area, and school building.  The site is located in the North Scranton section of the 
city.  The building is a former public school building (circa 1920) of approximately 14,000 sf.  
The building and grounds are owned by the school and is used by HGS exclusively. 

 
4) Proposed program and plan of use 
 

A.  Describe in narrative form your proposed program and plan for utilization of the 
requested property after acquisition of title.  Your description should contain a clear, 
unambiguous commitment to utilize the requested property for specific educational 
purposes. 
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(Please note: Since the application will be referenced in your deed, your proposed program 
and plan will comprise a contractually-binding obligation to utilize the requested property 
solely and continuously for the purposes described under this section.  Care should be taken 
to assure that all components of the proposed program and plan of use are feasible and will 
actually be delivered or your organization may be subject to compliance penalties later; 
including but not limited to reversion of title to the Federal government.) 
 
HGS proposes to adapt the current site (Serrenti Center) to house a laboratory school for 
preschool through Grade 8 students.  The school is currently a small private academic 
school that is licensed by the Pennsylvania Department of Education.  Its programs and 
curriculum are experiential in nature and are based upon a framework developed from 
Howard Gardner‟s Multiple Intelligence Theory (MI) (http://www.howardgardner.com/) The 
school has existed as an alternative private elementary school since its inception in 1976.   
The Board of Directors and leadership of HGS is committed to maintaining the school as a 
private academic laboratory school with strong ties to the community and local higher 
education institutions with teacher training and post graduate teacher development 
programs.  HGS currently has a collaborative agreement with Keystone College Education 
Department to utilize our school as an observation and pre service teaching site for its 
undergraduate education majors.  Last year HGS hoisted more than 100 Keystone students 
during the fall and spring semesters under this agreement. 
 
Programmatically, HGS intends to develop an innovative program of studies for preschool 
through elementary children using multiple intelligence as a framework.  The location of the 
CSM Serrenti Center would allow our program the ability to explore several unique and 
innovative programs including outdoor classrooms and curriculum and year around school.  
As a laboratory school, one of our requirements is to model and disseminate innovative 
practice.  The natural setting of the park adjacent to the Serrenti Center would allow the 
school to explore outdoor settings as a regular feature of the curriculum and to disseminate 
and invite local public schools to share our site and curriculum.  HGS is currently hosting an 
outdoor summer program that is actually a year around school model that it has offered to 
local districts and their students.   
 
Our plan for the site will include a renovation of the administrative and assembly areas of 
the current structure for use as indoor classrooms and storage and meeting areas.  This 
would occur during phase one of our construction/renovation plan and would entail 
reconfiguring the interior of the existing structure to meet code requirements for school 
occupancy. Within the structure the school plans to use flexible partitions to accommodate a 
student body of 180-200 students.  Within the structure, separate classroom areas will be 
designated of art, science, and music.  Plans also include later phases which include the 
building of a gymnasium and „cafetorium‟ accessible to students via an enclosed walkway 
from the main building.  The gym area would be configured to house a fitness area as a 
feature of the physical education program.  The combination eating area and stage area 
would add to the flexible nature of the school and would be made available to the 
community for use during non school hours. 
 
Adherence to the principles of MI theory makes the potential for innovative program 
development.  One of the “intelligences” described by Gardner in his works includes 

http://www.howardgardner.com/
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Naturalist. In Gardner‟s words, “Naturalist intelligence enables human beings to 
recognize, categorize and draw upon certain features of the environment. It 'combines a 
description of the core ability with a characterization of the role that many cultures value.”  
The setting in Nay Aug Park includes a vibrant water habitat, a geologically rich gorge 
region, trees, animals, and a municipal natural history museum.  These components would 
be incorporated into the various curriculum areas so that school could occur both indoors 
and outdoors, as well as in all seasons.  By creating this model program, HGS would be 
capable of providing year around staff development to local educators and serve as a site 
for teacher training to Keystone College. Because of its location within a small urban area, 
the site would also be suitable for use as a site for summer institutes and conference for 
educators who usually have limited access to actual school practice in the outdoors and 
during the summer months.  Development of a viable year around program would also be in 
keeping with recent discussions by President Obama concerning the introduction of year 
around models in urban areas and elsewhere. 
 
 
D. Estimate the approximate number of staff and students who will actually participate in 

programs upon the requested property on a regular basis. 
 
Currently, HGS serves a student population of 130-140 students with 10 certified 
teachers and eight full time classroom aides.  At the new site, HGS anticipates serving 
180-200 students year around with a faculty of 12-15 full time teachers and 10-20 
additional full and part time staff members. 

 
E. Explain how frequently the property will be utilized in the proposed program and plan of 

use. 
The property will be utilized all year round as described above. 
 

F. Indicate the time that will be required to bring the property into full educational 
utilization.  (Please note: Federal regulations require that the property be placed into 
utilization in the proposed program and plan within twelve (12) months from the date of 
acquisition of title unless approval has been granted in the application for major 
construction or renovation.  If major construction or renovation has been approved, 
Federal regulations provide the applicant thirty-six (36) months in which to place the 
property into utilization in the proposed program and plan.) 
 
HGS anticipates occupancy after the Army vacates the site within 12 months of 
acquisition.  The main structure will be operational after renovation as the indoor 
classroom area.  Additional structures (as described above; walkway and cafetorium / 
gymnasium structure) should be available within five years after acquisition. 

 
G. Describe any buildings proposed for demolition. 

 
Presently there are no plans for demolition of any buildings or structures onsite. 
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F.  List the buildings and structures that will be required to implement your proposed 
program and plan and furnish the information indicated below in the manner illustrated in 
the following example: 
 

Bldg. # Name/Description Proposed Use Date Use to Begin Approximate Cost 
Current Admin Bldg. Classrooms Within 12 mos. $1,300,000 
New Gymnasium/ 

Cafetorium/Phases 2 
&3 

Physical Ed. Within 5 years  $4.5 million 

 
(Also describe major capital improvement projects proposed in the foreseeable future if they 
are to be considered in approval of your application.) 
The exterior of the main administrative building will be upgraded to include a new more 
inviting entrance area and all systems will be evaluated for possible repairs or replacement. 
Phase 1 will include interior renovation, flexible walls, carpeting, and landscaping to 
enhance the building exterior and make it more amenable to a residential neighborhood.  
However, there are no other plans currently except the aforementioned plan to build a 
complementary structure to house the cafetorium and gym. See attached design plans.) 
 
H. Fully describe the proposed utilization of all land requested.  If any land will be utilized 

for research or experimentation purposes, your response to this section must include 
description of the proposed research projects, the number of staff and students who will 
actually visit the property in the performance of such studies, and the frequency of 
visitations to the site. 
 
As stated above, the area surrounding the school is an important aspect of the 
programmatic elements of the school.  The land immediately adjacent to the building 
will be developed for outdoor play areas, a bus and car drop off route, and parking (see 
architects‟ illustration.) In addition, the area facing Colfax Avenue will be landscaped to 
improve the site and to conform to the residential nature of the area. 

 
H.  Sketches, floor plans, or plot maps may be attached as exhibits to clearly demonstrate 
how the requested property will be utilized or developed in your proposed program and 
plan. 
See attached. 
 
I.  Public benefit allowance regulations contain a formula which is utilized to rank competing 
applications and calculate the amount of discount to which your proposed program and plan 
is entitled.  The following information must be provided to determine the discount applicable 
to your proposal: 
 

(1) Is your organization accredited by any Federal, state or other oversight 
authority?  If so, please identify the accrediting authority. 
HGS is a licensed private academic school (see copy of current certificate) under 
the Department of Education, Commonwealth of Pennsylvania. 

 
(2) Does your organization receive Federal financial assistance as the result of 

certain Federal activities upon the community (such as impact aid under Public 
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Law 81-874)?  Describe the sources of that assistance and the causes of the 
Federal impact. 
As do all private elementary institutions, HGS receives minimal aid through the 
Pennsylvania Department of Education for books and supplies (approx. $12,000 
per annum) and through our local Intermediate Unit for technology and staff 
development. 

 
(3) Will the property be utilized for public service training for ROTC or other 

personnel training contracts for Federal or state governments? 
 
If requested, the facility will be made available to these entities when available, 
although no such requests are currently under consideration. 

 
(4) Does the need for this property arise from a significant hardship such as fire, 

flood, disaster, condemnation or serious economic factors such as isolation or 
remote location? 
The current site at 134 School Street is nearing the end of its useful life as a 
school.  The school has outgrown the site capacity and the school currently has 
to rent nearby classroom and gym space to conduct classes and provide gym.  
Kitchen facilities are not available at the current site and the cafeteria is too 
small for more than one or two classes at a time.   

 
(5) Will the property be utilized to introduce new instructional programs, which 

cannot be provided with existing facilities; such as vocational education, physical 
education, libraries, or other programs? 
Yes.  As described above, the property will be utilized to introduce a year around 
outdoor school program that is not currently available in our region.  Also, our 
intention is to reevaluate the nature of current physical education program to 
center around fitness, health, and developmental curricula that is focused on the 
multiple intelligences (yoga, dance, martial arts, etc.) 

  
(6) Will the property be utilized to improve the health and welfare of students 

through such programs as cafeterias, clinics, infirmaries, bus loading shelters for 
students, or other activities which provide for the elimination of health or safety 
hazards? 
Yes.  Plans include a new healthy foods menu and cafeteria, bus shelters/staging 
area, a health suite, and developmentally appropriate fitness area. 

 
(7) Will the property predominantly be used for research purposes? 

No.  It is predominately an educational site with “laboratory school” status which 
refers to its status as a site for teacher training and curriculum development.  
Research, as such, is not a primary function of the school and its mission. 

 
(8) Is the property primarily being requested to develop, establish or improve 

facilities or programs for special education purposes or for the physically or 
mentally handicapped? 
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No.  The school primarily serves a diverse population of students, some of whom 
have physical or developmental concerns. There is no formal special education 
program anticipated at the present time.   

 
5) Proof of need 
 

A. Under this section, your application should fully explain why additional property is 
needed.  Your response should address both the need for additional property as well as 
the need to add to your existing programs. 
 
The Howard Gardner School is growing both in population and in terms of its 
programmatic needs.  Physically, the current site has identifiable limitations that render 
it less than adequate for our purposes.  The Board of Directors has been looking for a 
new site for the school for the past four years.  The current shortcomings include: 

 Less than adequate space for program (14,000 sf.) 
 No gym facility 
 A shared art/music classroom 
 No kitchen facility 
 Blighted neighborhood 
 Little outdoor space for play and outdoor classrooms 
 Deteriorating infrastructure (heating plant, roof, water supply, and wiring) 
 
Each of these areas impacts the school‟s ability to provide existing programs, not to 
mention additional ones.  HGS currently must lease two classrooms from a local 
parochial school which has closed.  Our program requires 14 classrooms and the 
current site only has space for 10. Current and projected program suggests a need 
for a minimum of 18,000-20,000 sf. and a larger outdoor area that can 
accommodate play areas, parking, and outdoor classrooms. The lack of a gym and 
cafeteria/kitchen also limits our ability to offer a unified gym program and healthy 
lunches and snacks that meet our students‟ needs.  We have no facility, for example, 
for team sports or after school activities which limit our potential for recruitment and 
program development.  The added cost of renting a gym and two classrooms also 
limits our ability to maintain our current building.  Finally, there is no space on the 
premises to add classrooms or even modular units since the surrounding property is 
much needed student play area and parking.  The neighborhood is also detrimental 
to our program.  The area is surrounded by older, blighted properties and there are 
apartments that house transients.  Recruiting new families to the school is made 
difficult when parents visit and see the surroundings of the school.   

 
B. Describe any inadequacies in your existing facilities that may limit your ability to provide 

necessary services or comply with minimum standards for funding, accreditation, 
licensing or Federal, state and local laws. 
 
The useful life of the current site is nearing its end.  The building has three floors but 
does not have an elevator or ramps. (current location is “grandfathered under the PA 
code as an existing school since it was first licensed in 1976.) The Board of Directors has 
recently appropriated more than $20,000 to repair an aging heating unit that is 
inefficient and costly to run. (See above section A.)  Space considerations are also 
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limiting.  This year we have had to rent a gym facility that is a block away from the 
school and two classrooms within the gym facility due to increased enrollment.  We are 
now at our limit with regard to space and the space we have is in need of a serious 
upgrade. One of our early considerations was to consider renovating and expanding the 
current location.  We hired an architectural firm to make recommendations.  Their report 
suggested that the current site had exceeded its useful life and that we consider a 
purchase or new construction.  

 
C. Specific data should be provided to demonstrate the inadequacy of existing facilities 

including such information as the maximum enrollment which can be accommodated in 
present facilities under state standards without double or night sessions, or the number 
of students who cannot be accepted because of inadequate facilities.  Please provide 
such data for the past three years. 

 HGS is unable to accept students in grades 3 and 4, 5 and 6, and 7 and 8 due to 
lack of space.  Our Kindergarten classes are limited to 2 and we must intermingle 
Pre K and Kindergartens due to a lack of classroom space. 

 Our limit (capacity ) in the current site is approximately 130 students.  We are 
now at 140 students and have closed (stopped accepting applications) in the 
grades listed above. 

 The school is currently renting space (gym and 2 classrooms) to accommodate 
enrollment in grade 8 (maximum size 20 students, current enrollment 30).  This 
class could not be “closed” due to the fact that most of the students were 
returning students who have been at the school previous years. 

 Roof is currently being patched, and it now requires major overhaul.  Architects 
determined that this would be wasteful and to continue patching. 

 Furnace repairs have been made out of necessity.  $20,000 were spent in the 
last overhaul of a system that is 16 years old and may require replacement 
within 3-5 years. 

 Because of poor insulation throughout the building, air conditioning is not a 
viable option limiting the use of the building in the summer months (even offices 
are difficult to A/C due to interior rooms and a lack of outdoor access.) 

 Lack of adequate kitchen facility (no space to cook or refrigerate foods) 
 Lack of a whole school meeting area (auditorium). 
 No dedicated science classroom 
 Poor traffic pattern for drop off and pick up of students. 

 
D. Federal regulations require that your application only request so much property as is 

immediately needed and can be placed into utilization within the time limits described 
under section 4.D.  Full justification should be provided to demonstrate your need for all 
land requested. 
 
Please note the architect rendering and report on usage of space.  The new site will 
include enough classroom space for 180 students, a gym and cafetorium, kitchen 
facility.  The additional space within the Assembly Hall and administrative building 
constitutes only enough addition footage to satisfy classroom needs.  The additional 
acreage available outside the building proper is needed to build an additional structure 
to house the gym, science classroom, and kitchen and dining areas.  The new site would 
be able to address all of the above shortcomings within the available space. 



Application Page 9 of 13 

 
E.  Explain why the requested property is deemed to be particularly suitable for your 
proposed program and plan.  Indicate whether other property is owned by your 
organization, which could meet the same needs described above. 

 
The CSM Serrenti site has one feature that makes it uniquely suitable for our intended use, its 
proximity to a municipal park.  Our focus on Multiple Intelligence Theory and the Naturalist 
Intelligence makes the placement adjacent to Nay Aug Park a once in a lifetime opportunity to 
institute outdoor classes in a natural environment and conduct year around school.  We have 
taken steps to begin using the park for these purposes but we are limited due to the distances 
between our current site and the park and the cost of transportation.  Adjacency to a park 
would allow us to create a unique and innovative educational program in keeping with our 
status as a laboratory school.  
 
6) Financial information demonstrating the ability to implement the proposed 

program 
 

A. Estimate the total cost required to initially renovate or prepare the property for your 
proposed program and plan and the amount required thereafter to operate and maintain 
the property on an annual basis. 
  
See attached cost estimates provided by Hemmler and Camayd architectural firm: 

 
B. Before applications for surplus Federal property can be approved, Federal regulations 

require that applicants demonstrate that they have the necessary funding to carry out 
their proposed program and plan or have the ability to obtain such funds.  Explain where 
the funding will be obtained to implement your approved program and plan.  Copies of 
your most recent balance sheets and income statements should be attached as exhibits 
to the application. 
 

We are cognizant of the responsibility we bear in making this application.  However, we 
deem it a priority to acquire and develop the site being offered for public benefit because of 
the uniqueness of opportunity to impact educational practice as noted in our cover letter.  
We intend to divide the implementation into two distinct phases with an overall time frame 
of 2-6 years from beginning to end.  Phase 1 entails renovation of the standing structure so 
that it can be transformed into a school.  This phase is estimated at a cost of $1.3 million.  
We anticipate commitments for that amount over the within 6 months.  The remaining 
phases will be financed through an aggressive capital campaign.  The school has hired Ms. 
Susan Hennemuth, an experienced development professional, to head this effort.  Her 
efforts will be augmented by tuition and projected enrollment increases which will fund the 
remaining amount (up to $50,000 per annum) through borrowing after phase one is 
completed.  Note: This amount represents 12 additional students per year at current tuition.   
Our implementation plans for acquiring funds to carry out our proposal are as follows: 
 

1. Tuition increases of 8%-10% in years 1 through 3 (we are currently 
the lowest tuition among private schools in our region by more than 
20%)  



Application Page 10 of 13 

2. Once we have established the right to secure the property our 
development department will begin a capital campaign to cover costs 
related to the construction (phase 2 and 3) described. 

3. We will be applying for adaptive reuse and “green” grants based upon 
the green potential of converting an older structure to an new use.  
All attempts have been made in our pre design planning to 
incorporate environmentally friendly renovation and construction 
methods and materials. 

4. We have a schedule to meet with local philanthropists and 
foundations (Scranton Area Foundation, Willary Foundation, Margaret 
Briggs Foundation) to secure additional funding. 

5. Our current capacity includes tuition budgets generating over 
$650,000 with PA state tax credits in excess of $45,000 per year.  We 
expect to increase both amounts over the next 3 years to help 
complete phase I of the project. We also own outright our current site 
(approx. value: $135,000) and can use its value to leverage bank 
financing. 
 

C. If funding is to be obtained in part through bonds or loans, a letter of commitment 
should be provided from the prospective financing sources confirming that they are 
prepared to lend the sums needed. 

We are awaiting the results of meetings with various philanthropic groups (PNC, Willary 
Foundation, and local funders).  We should receive word of their interest within 30-45 days. 
(Please note: Mortgage financing or the granting of rights in the requested property to 
secure repayment of bonds or loans must be separately authorized after acquisition of title 
by special agreement.) 
 
D. Please identify any income or revenues, which may be received or generated as a result 

of your proposed program and plan. 
a. Tax Credits ($15,000-$18,000 per annum) = $15000 
b. Tuition increases ($500-$1000 by 2012 @ 160-180 students) = $140,000 
c. Annual giving = $12000 per annum 
d. Capital campaign $2,500,000 (pledges)  

 
7) Period of use 
 

The applicant must certify that the requested property is needed at the time of the 
application for the educational purposes described in its proposed program and plan and will 
be utilized for such purposes for a period of thirty (30) years.  (The applicant may not 
modify its proposed program and plan during the thirty-year period without the prior written 
consent of the United States Department of Education.) 
 
Howard Gardner School certifies that if the property known as the CSM Serrenti Center is 
leased to our school, it will be used as an educational facility (elementary and early 
childhood/preschool) for the period stipulated in the lease and that any modification of said 
use, though not expected, will not be undertaken unless the school receives prior consent 
and permission from the United States Department of Education. 
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8) Assurance of compliance with nondiscrimination requirements 
 

The applicant must state and agree that it will not discriminate because of race, color, 
religion, sex, disability, age or national origin in the use of the property, in keeping with 
Section 606 of the Federal Property and Administrative Services Act of 1949, Title VI of the 
Civil Rights Act of 1964 (P.L. 88-352), Title IX of the Education Amendments of 1972 (P.L. 
92-318), and section 844 of the Education Amendments of 1974 (P.L. 93-380) (in relation to 
education), and Section 504 of the Rehabilitation Act of 1973 (P.L. 93-112), Title II of the 
Americans with Disabilities Act of 1990, and the Department‟s Regulations issued pursuant 
to such Acts (34 CFR Parts 12, 80, 84, 86, 100, 104, and 106). 
 

The Howard Gardner School for Discovery is non-sectarian and non-profit, and operates as an 
independent, self-supporting entity.  The school admits students of any race, color, national and 
ethnic origin, religion, gender and nondisqualifying handicap or disability to all the rights, 
privileges, programs and activities generally accorded or made available to students at the 
school.  It does not discriminate on the basis of race, color, national or ethnic origin, religion, 
gender or nondisqualifying handicap or disability in administration of its admission policies, 
educational policies, scholarship and loan programs and athletic and other school-administered 
programs. 
 
9) Insurance provision 
 

If there are any buildings, structures, or improvements located upon the requested property 
which will be utilized in the proposed program and plan, the applicant shall protect the 
residual financial interest of the United States of America by insurance and must state the 
following: 
 
The Board of Directors of the Howard Gardner School for Discovery agree to the following 
stipulation put forth by the U.S. Department of Education; 
 
“The Howard Gardner School for Discovery agrees, for itself, its successors and assigns, that 
if any conveyed improvements are insured against loss, damage, or destruction and if such 
loss, damage or destruction should occur during the period the grantee holds title to the 
requested property while under the period of restricted usage specified in the deed of 
transfer, said insurance and all moneys received therefrom by the Grantee, its successors or 
assigns shall be held in trust by the Grantee, its successor or assigns, and shall be promptly 
utilized by the Grantee for the purpose of repairing such improvements and restoring the 
same to their former condition and use, or for the purpose of replacing said improvements 
with equivalent or more suitable facilities; or, if not so used, shall be paid over to the 
Treasurer of the United States in an amount equal to the unamortized public benefit 
allowance of the buildings, structures, or improvements lost, damaged or destroyed. 
 
 
 
 

10) Environmental analysis 
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Public benefit allowance transfers of Federal real property are subject to the requirements 
of the National Environmental Policy Act of 1969 (P.L. 91-190) and related environmental 
acts.  Please analyze the environmental impact of your proposed program and plan by 
answering the questions in the enclosed Environmental Questionnaire.  Identify the 
Environmental Questionnaire and your responses as an exhibit to your application and 
provide the exhibit number here. 

 
11) Protection and maintenance of the property 
 

The Board of Directors of the Howard Gardner School agree for itself, its successors and 
assigns, that in the event Grantor exercises its option to revert all right, title and interest in 
the requested property to the Grantor, or the Grantee voluntarily returns title to the 
requested property in lieu of reverter, then the Grantee shall provide protection to and 
maintenance of the requested property at all times until such as the title is actually reverted 
and returned to and accepted by the Grantor.  Such protection and maintenance shall, at a 
minimum, conform to the standards prescribed by the General Services Administration in 
Appendix A of the “GSA Customer Guide to Real Property Disposal” as referenced at 41 CFR 
102-75.965, a copy of which is summarized and attached to the application and labeled as 
an exhibit to said application. 

 
12) Exhibits 
 

The applicant must list and identify all exhibits under this section and state that the exhibits 
are a part of this application.  Please attach this application as one of the exhibits to your 
application to fully explain the questions that are being answered under each section. 
Exhibits: 
1C:  Board Resolution 
1D: Tax Exempt Letter 
4H: Design Plans phases 1 and 2 
6A: Cost estimates  
6B: Funding commitments 
10: Environmental Questionnaire 

 
13) Certification of signing official 
 

The following statement should be inserted under this section and signed by the authorized 
representative of the applicant‟s organization: 
 
I certify by signature hereto, that I/we am/are duly authorized by the Governing body of 
this organization or institution to act on behalf of the governing body to do any and all 
things necessary to acquire the Federal surplus real property identified and requested 
herein, including the preparation of this application and payment of such sums as may be 
necessary toward the purchase price of the requested property, and that all information 
given herein, and in exhibits hereto, are true and correct to the best of my/our knowledge. 

 
     By: ________________________ 
 
     Title: ________________________ 
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     Date: ________________________ 
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 The City of Scranton 

 

Proposal for an Emergency Operations Center  

 

City government operations are critical to the proper functioning of the surrounding communities.  

Should these operations be interrupted by a catastrophic event, natural or man-made, the results 

could be devastating.  As part of their Municipal Continuity of Operations Plan, the City of Scranton 

is seeking a central location where critical city services could be relocated at a moment’s notice 

should they be interrupted by fire, flood, terrorist attack, or any number of natural or man-made 

events. 

 

In April of 2009, the Scranton Local Redevelopment Authority commissioned Quad3 Group, Inc., 

Architects, Engineers & Environmental Services, to assist them with the completion of the 

Redevelopment and Homeless Assistance Plan including assisting the City of Scranton in 

preparing a proposal for the reuse of the Scranton CSM Samuel P. Serrenti Memorial U.S. Army 

Reserve Center as an Emergency Operations Center.  The following narrative and accompanying 

conceptual plans and study matrices are the result of this agreement and are included as part of 

this proposal. 

 

As are many Army Reserve Centers, the Serrenti Center is well suited for “turnkey” operations in 

short notice for a multitude of functions.  Centers of this type could easily function as an 

emergency shelter, polling place, inoculation center, emergency blood drive, community meeting 

hall, emergency training center as well as a business continuity facility.   

 

It is not the intention of this proposal to suggest that all City functions can coexist within the Center 

at the same time; rather, the suggested plan is to create a flexible environment where multiple 

critical City functions could occur if and when the need arises while the building continues at all 

other times to serve the community at large.  While some critical support spaces must be set up 

on a more permanent basis, lying in waiting for an event to occur, other areas can continue to 

function for multiple uses to maintain a constant flow of activity and usefulness to the community. 

 

Location: 

The Serrenti Center is located on the eastern residential edge of the “Hill Section” of Scranton, in 

close proximity to Nay Aug Park, the Scranton Community Medical Center, Interstate 81 and the 

Central Scranton Expressway.  Although at the edge, and out of the immediate downtown area, it 

is convenient to many of the existing City functions and within a five or ten minute drive from most 

of them.  

 

Emergency Medical Services 

The Center site is located only three blocks from the Scranton Community Medical Center, a 

recognized area trauma center, and the CMC helipad should emergency medical services be 

required at the facility or during use of the Center as an emergency medical outpost/triage center 

or temporary morgue in the event of a serious catastrophe. 
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Interstate Access 

Due to its proximity to Community Medical Center, the Serrenti Center is only a few blocks away 

from snow emergency routes such as Harrison Avenue, Mulberry Street, and the Central Scranton 

Expressway making access to Center City and Interstate 81 only minutes away. 

 

Rescue Training Site 

The building is located immediately adjacent to Nay Aug Park where the police and fire 

departments currently conduct field exercises and training, particularly along the banks of Roaring 

Brook.  The park is especially suitable for training in wilderness/mountain and cave rescue, hook 

and ladder training, swift water rescue; rope rescue including rappelling devices, anchoring 

devices to reach victims in precarious positions.  Proximity to Nay Aug would be a tremendous 

benefit to these exercises and training sessions.  

 

East Gibson Street would be extended to provide an immediate access road into Nay Aug Park for 

both personnel training and park maintenance crews. 

 

SWAT Response 

The City is a member of the Northeast Region Terrorist Task Force, and as such must respond to a 

terrorist event at a moment’s notice.  Unfortunately, due to limited space, the SWAT vehicle is 

parked in Jessup, nearly ten miles away.  The Serrenti Center could serve as a convenient location 

not only for vehicles such as this, but for other vehicles and emergency equipment and supplies 

that could be centrally located together as a civil defense depot. 

 

Building Conditions  

The steel-framed masonry building was constructed in 1950.  In 1980 an upgraded gas-fired hot-

water heating system with an outside electric condensing unit for cooling was installed.  The 

perimeter office areas and a second-floor assembly area contain through-the-wall air conditioning 

units that are in very good condition and are well-suited to continued office and conference room 

use.   

 

The central drill hall is non-air conditioned but heated by gas-fired infrared linear heaters.  It is 

anticipated that for proper use of this central area, two ten-ton roof-top air conditioning units will be 

required to provide the proper cooling and air distribution.  The City has indicated that they will 

require up to six server cabinets as computer system back-up units.  It is suggested that these can 

be located in the southwest corner in the former computer server room of the Center and be 

chilled by a new 5-ton rooftop unit.  These air conditioning units will be located on the lower roof 

areas of the perimeter offices. 

 

There are several locations on the north and south sides of the building showing signs of 

foundation settlement resulting in the movement of masonry walls as much as 2”.  While these 

conditions apparently have occurred over decades and may be related to the former use of the 

site for refuse dumping, prior to its new occupancy, these areas will be repaired or replaced as 

necessary.   

 

 

 

 

 

 



 3 

Hazardous Material Remediation 

The former rifle range in the basement will, by code, require a sprinkler fire protection system and 

can then be caged-off for individual department storage areas.  Due to residual lead levels in this 

area, it was cleaned, repainted and certified safe for occupancy in 2003. 

A radon mitigation system was installed following a 1991 analysis when radon levels were 

exceeding 4 pCi/L.  Fort Indiantown Gap performed post mitigation radon sampling indicating that 

the mitigation system was performing adequately showing radon levels below the 4 pCi/L 

threshold. 

 

Proposed Plan Options:  

 

The plan proposes work in two phases; the first phase would utilize the existing facility with minor 

upgrades and would not include an elevator or mezzanine level. 

 

The second phase is only an indication of future proposed renovations should the need arise for 

growth beyond Phase I.  This would include an elevator to the basement and second floor and a 

mezzanine area for additional workstations. 

 

FIRST FLOOR - PHASE I 

The existing restrooms were renovated within the last five years and include showers, lockers and 

handicap stalls that will be perfect for an Emergency Operations Center when some individuals 

may need to stay overnight or use the shower facilities. 

 

To allow more immediate access to the adjacent parking lot, the former kitchen area will be 

converted into an entrance vestibule that can also accommodate vending machines and a serving 

counter for staff use. 

 

It is proposed that the perimeter office areas on the first floor be permanently configured with 

open-plan systems furniture and filing areas for immediate occupancy when required.   

 

The Mayor’s Office will have a permanent and more private location in the southwest corner to be 

close to major conference spaces and central aisleways.  

 

The Public Safety Administration will be located adjacent to the south entrance and convenient to 

the Mayor’s Office.   

 

Information Technology will have a permanent location in the southeast corner where all 

communication lines and fiber optics will enter the building and will serve a double purpose as a 

back-up to the current municipal data center at City Hall.   This will provide room for up to six 

server racks within a suitably air conditioned space.  Adjacent to this will be the staff room 

permanently set up to accommodate three persons including the department director. 

 

Other critical City functions are located within the perimeter offices where workstations and file 

cabinets will be provided for their use. 

 

The center assembly area will provide power and data connections at the column locations to 

allow this space to be utilized for a multitude of uses including:  emergency office use, emergency 



 4 

shelter or emergency medical services with 96 beds, large group training center, emergency blood 

drives, election polling center, police and fire training, etc. 

 

While it is physically possible to drive large vehicles including fire ladder trucks into this space and 

park them inside, there will be building code issues due to the potential for gas leaks and fumes 

carrying into the surrounding office areas.  It is recommended that vehicles be kept outside. 

 

At the west end of the assembly space will be located a permanent Conference / Multimedia / 

Council chambers / War Room within the open plan for large, more formal gatherings and 

presentations.  Immediately adjacent to this area is a smaller conference room for up to 30 

individuals should there be a need for more private meetings and discussions. 

 

SECOND FLOOR - PHASE I 

The second floor currently has a large classroom space for up to 50 individuals.  Since there is no 

handicapped access to this floor, this would be limited to assemblies of non-handicapped 

individuals and may require a variance for this use.  The existing three through-the-wall air 

conditioning units are in good condition and should be adequate as is for this space. 

 

BASEMENT LEVEL – PHASE I 

The basement level is primarily storage and utility space.  During this phase there will be no 

elevator access, but the former Rifle Range will be caged-off into a series of 11’ x 12’ secure 

storage spaces for individual department storage as necessary.   

 

Under the 2009 UBC Code, the basement area will require a sprinkler fire protection system.  A 

small storage room adjacent to the Boiler Room will become the Sprinkler Room.  

 

SITE PLAN – PHASE I 

 

Parking  

The 1.93 acre site is capable of handling over 150 vehicles for any event occurring at the Center. 

With parking becoming an increasing problem when conducting training exercises within the City, 

the Serrenti Center’s ability to park not only emergency vehicles, but a large number of cars for the 

firemen and police engaged in the training is a tremendous asset.   

 

Landscaping 

Due to the surrounding residential neighborhood, this proposal would recommend either no 

fencing or replacing the existing wire link fence with wrought-iron style fencing and selective trees, 

grass areas and plantings along the street to provide a more appropriate and softer scale for the 

adjacent residential community. 

 

Pumper Truck Training 

In the location of a former truck wash near the northeast corner of the building, is a proposed area 

for outdoor training for larger vehicles such as a fireman’s ladder and/or pump truck.  These 

vehicles can pump up to 500 gallons of water per minute.  There is a large drain pan in this slab 

connected to the storm sewer that may require some reconstruction to be capable of 

accommodating such flow.  There are currently no floor drains within the assembly area of the 

Center to handle any water-related training inside the facility. 
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Access to Nay Aug Park 

As mentioned previously, East Gibson Street would be extended to provide an immediate access 

road into Nay Aug Park for both personnel outdoor training and park maintenance crews. 

 

Permanent Staff Presence 

It is anticipated that a portion of the Parks and Recreation Department could be permanently 

located into this facility in close proximity to the City-Owned and controlled Nay Aug Park.  Another 

possibility is the Training Division of the Fire and Police Departments.  The presence of a 

permanent staff here would provide continued occupancy, access and maintenance as well as a 

sense of security to the Center during normal operating hours. 

 

PHASE II 

 

Elevator and Mezzanine 

Phase II is proposed for a future date when and if expansion is necessary and when additional 

funds become available.  This phase would include the construction of a 3-stop elevator to provide 

access to the basement through the second floors, and the construction of a mezzanine level to 

accommodate additional staff should this be necessary.  To accommodate the increased restroom 

requirements, due to an increase in potential occupants, a unisex accessible toilet will be located 

on the second/mezzanine floor, immediately adjacent to the elevator lobby in this area. 

 

Covered Entrance 

Phase II construction would also include a canopy at the east entrance to provide additional 

coverage for dropping-off personnel and equipment during inclement weather. 

 

Probable Costs 

At 2009 dollar rates, the construction budget for Phase I is estimated at $1,167,349.00 (see 

attached budget breakout).  Additional costs for Furniture, Fixtures and Equipment (FF&E) are 

estimated at $523,185.00 (not including Information Technology Servers and Server Cabinets). 

 

Phase II is estimated at $645,421.00 in 2009 dollars.   

 

Method of Financing the Improvements to the Facility 

The City of Scranton has professional grant writers on staff to seek funding for this project.  In 

2009, FEMA allocated $34,002,500 for Emergency Operation Center (EOC) funding of projects 

similar to this one.  The Commonwealth of Pennsylvania State Administrative Agency (SAA) is the 

entity through which funding applications are administered on behalf of eligible State, local and 

tribal EOC’s. 

 

Construction Time Frame 

 

The construction timetable for renovations of this magnitude is normally three to five months, with 

long-lead times for mechanical systems.  It is assumed that approximately six months of 

design/bid/award time would occur in the months prior to vacating the building. 

 

Anticipated Project Schedule 

Design Development  - 5 months 

Bidding & Award - 1 month 

Construction   - 3 to 5 months 
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Proposed Reuse of the

CSM Samuel P. Serrenti U.S. Army Reserve Center

City of Scranton

Quad Three Group, Inc.

Architects, Engineers, Environmental Services

37 N. Washington St.

Wilkes-Barre, PA 18701September 8, 2009



Proposal for an Emergency Operations Center

City government operations are critical to the proper 

functioning of the surrounding communities.  

Should these operations be interrupted by a catastrophic 

event, natural or man-made, the results could be 

devastating.  

As part of their Municipal Continuity of Operations Plan, the 

City of Scranton is seeking a central location where critical 

city services could be relocated at a moment’s notice 

should they be interrupted by fire, flood, terrorist attack, or 

any number of natural or man-made events.



Turnkey Operation

As are many Army Reserve Centers, the Serrenti Center is 

well suited for “turnkey” operations in short notice for a 

multitude of functions.

● Emergency shelter

● polling place

● inoculation center

● emergency blood drives

● community meeting hall

● emergency training center

● business continuity facility



Location

•Convenient to many city functions

•Immediately adjacent to Nay Aug Park

•3 blocks from CMC & Helipad

•Minutes from Interstate 81

•Close proximity to emergency snow routes



•Location

•3 blocks from CMC

•Emergency medical facilities

•Heliport Evacuation

•Minutes from I-81

•The City is a member of the Northeast Region 

Terrorist Task Force, but the SWAT vehicle is in 

Jessup, approximately 10 miles from center city 

Scranton.



Location

Immediately adjacent to Nay Aug Park.

Ideal training area for:

•Rescue

•Hook and Ladder

•Ropes

•Woodland searches

•Water rescue – Roaring Brook

•Outdoor training experience



Site

•1.9 acres

•Potential parking for 157 vehicles

•Pine St. could be extended directly into Nay Aug Park



Proposed Basement Plan – Phase 1

•The basement will, by code, require a sprinkler fire protection system

•Former rifle range caged-off into a series of 11’x12’ secure storage spaces for individual 

department storage.

•Sprinkler room will be located in the storage room adjacent to the boiler room.



Proposed First Floor Plan - Phase 1

•Create a flexible environment where multiple critical City functions could occur if and when the need arises.

•The building continues to serve the community at large at all other times.

•Existing restrooms are relatively new and have showers, lockers and are ADA accessible for emergency 

operation functions.

•Existing HVAC system is adequate for handling perimeter office areas.



Proposed Second Floor Plan – Phase 1

•Has a large classroom space for up to 50 individuals.  Since there is no handicapped access to this floor, 

this would be limited to assemblies of non-handicapped individuals and may require a variance for this use.  

•Existing through-the-wall air conditioning units are in good condition and should be adequate as-is for this 

space.

•Propose two 10-ton rooftop air conditioning units to handle the large assembly hall and a 5-ton unit for the 

IT server room.



Proposed First Floor Plan – Phase 1

Emergency Shelter 

•Multi-functional space could accommodate up to 100 cots should the need arise.

•Part-high partitions will define a council chamber / multi-media area in the west-end of the Assembly Hall.

•Enclosed Conference Room will be provided for more private meetings.



Proposed Basement Plan – Phase 2

•Elevator constructed in this phase provides improved access to storage areas.



Proposed First Floor Plan - Phase 2

•Construction of a 3-stop elevator to provide access to the basement through the second floors.

•Phase II construction would also include a canopy at the east entrance to provide additional 

coverage for dropping-off personnel and equipment during inclement weather. 



Proposed Second Floor Plan – Phase 2

•Construction of a mezzanine level to accommodate additional staff, should this be necessary. 

•Unisex accessible toilet will be located on the second/mezzanine floor, immediately adjacent to 

the elevator lobby in this area.



Proposed First Floor Plan - Phase 1

Vehicular Storage

•While it is possible to accommodate large vehicles within the Assembly Hall, it is not recommended 

due to code restrictions and the increased hazards of gasoline powered vehicles.
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PROJECT EMERGENCY OPERATIONS  CENTER - PHASE I
ESTIMATE OF PROBABLE COSTS ADDRESS 1801 PINE STREET

LOCATION SCRANTON, PA

CITY OF SCRANTON ESTIMATOR JOHN COWDER
PROPOSAL FOR AN ARCHITECT QUAD3 GROUP

EMERGENCY OPERATIONS CENTER ESTIMATE DATE SEPTEMBER 02, 2009

PHASE I SQ. FOOTAGE 21,610

ITEM # SECT# ITEM SITEWORK BUILDINGS TOTAL SQ FT COST % OF TOTAL
1 1000 GENERAL CONDITIONS $25,128 $100,511 $125,639 $5.81 10.76
2 1500 SITE WORK $106,494 $106,494 $4.93 9.12
3 1700 HAZARDOUS MATERIAL REMOVAL - N/A $0 $0 $0.00 0.00
4 2000 DEMOLITION $41,653 $41,653 $1.93 3.57
5 2205 BUILDING EARTHWORK $4,400 $4,400 $0.20 0.38
6 2620 AREA DRAINAGE N/A $0 $0 $0.00 0.00
7 3300 CAST IN PLACE CONCRETE N/A $0 $0 $0.00 0.00
8 4200 MASONRY $15,250 $15,250 $0.71 1.31
9 5100 STRUCTURAL STEEL N/A $0 $0 $0.00 0.00
10 5500 MISCELLANEOUS METALS $6,850 $6,850 $0.32 0.59
11 5700 ORNAMENTAL METAL $62,090 $62,090 $2.87 5.32
12 6100 ROUGH CARPENTRY - MISC. N/A $0 $0 $0.00 0.00
13 6200 FINISH CARPENTRY N/A $0 $0 $0.00 0.00
14 6220 MILLWORK $17,392 $17,392 $0.80 1.49
15 7100 WATERPROOFING N/A $0 $0 $0.00 0.00
16 7500 ROOFING $92,205 $92,205 $4.27 7.90
17 7900 JOINT SEALERS $2,900 $2,900 $0.13 0.25
18 8100 DOORS, FRAMES & HARDWARE $56,860 $56,860 $2.63 4.87
19 8400 STOREFRONT FRAMING / GLAZING $17,600 $17,600 $0.81 1.51
20 8402 OVERHEAD DOORS N/A $0 $0 $0.00 0.00
21 9200 PLASTER & STUCCO N/A $0 $0 $0.00 0.00
22 9250 DRYWALL $0 $0 $0.00 0.00
23 9310 CERAMIC  & SPECIAL FLOORING N/A $0 $0 $0.00 0.00
24 9510 ACOUSTICAL CEILINGS $47,226 $47,226 $2.19 4.05
25 9650 VCT/RESILIENT FLOORING $15,660 $15,660 $0.72 1.34
26 9680 CARPET $6,113 $6,113 $0.28 0.52
27 9900 PAINTING $63,400 $63,400 $2.93 5.43
28 10100 MISCELLANEOUS SPECIALTIES $4,800 $4,800 $0.22 0.41
29 10160 TOILET PARTITIONS N/A $0 $0 $0.00 0.00
30 10200 LOUVERS AND VENTS (INCL IN HVAC) $0 $0 $0.00 0.00
31 10260 WALL AND CORNER GUARDS N/A $0 $0 $0.00 0.00
32 10520 FIRE EXTINGUISHERS $875 $875 $0.04 0.07
33 10650 FOLDING PARTITIONS N/A $0 $0 $0.00 0.00
34 10800 TOILET ACCESSORIES N/A $0 $0 $0.00 0.00
35 11450 KITCHEN EQUIPMENT $2,130 $2,130 $0.10 0.18
36 12480 ENTRANCE MATS $936 $936 $0.04 0.08
37 14200 VERTICAL TRANSPORTATION N/A $0 $0 $0.00 0.00
38 15300 SPRINKLERS $23,900 $23,900 $1.11 2.05
39 15400 PLUMBING $5,585 $5,585 $0.26 0.48
40 15700 HVAC  $80,000 $80,000 $3.70 6.85
41 16000 ELECTRICAL $57,500 $57,500 $2.66 4.93
42 16720 ELECTRICAL - FIRE ALARM SYSTEM $32,888 $32,888 $1.52 2.82
43 17000 TECHNOLOGY SYSTEMS $51,000 $51,000 $2.36 4.37

SUBTOTAL $131,622 $809,724 $941,346 $43.56 78.62
10% CONSTRUCTION CONTINGENCY $13,162 $80,972 $94,135 $4.36 7.86
10% CONSTRUCTION FEE $13,162 $80,972 $94,135 $4.36 7.86

SUBTOTAL $157,946 $971,669 $1,129,615 $52.27 94.35
BOND $6,700 $11,265 $17,965 $0.83 4.00

NOT INCLUDED BLDR'S RISK $0 $0 $0 $0.00 0.00
ALLOW PERMITS $1,579 $9,717 $11,296 $0.52 0.94

NOT REQUIRED BUSINESS PRIVILEGE TAXES $0 $0 $0 $0.00 0.00
0.75% PROJECT INSURANCES $1,185 $7,288 $8,472 $0.39 0.71

SUB TOTAL CONSTRUCTION $167,410 $999,938 $1,167,349 $54.02 100.00
44 18000 FF&E $523,185

GRAND TOTAL $167,410 $999,938 $1,690,534 $78.23

QUALIFICATIONS & EXCLUSIONS
NO WINDOW  REPLACEMENT NO SIDEWALK REPLACEMENT
MINIMAL OR NO WORK ON THE SECOND FLOOR NO IT EQUIPMENT SERVERS OR SERVER CABINETS
REUSE EXISTING WINDOW BLINDS NO "SOFT COSTS"  FOR LEGAL CONSUL, ETC.
NO ARCHITECTURAL OR ENGINEERING FEES EXISTING OFFICE HVAC SYSTEMS REMAIN  USEABLE

ALL ESTIMATES ARE PRELIMINARY AND BASED ON THE CONCEPTUAL PLANS AND 2009 DOLLARS



GENERAL CONDITIONS
Project: EMERGENCY OPERATIONS  CENTER - PHASE I

Location: SCRANTON, PA
Square Ft: 21,610
Bid Date         SEPTEMBER 02, 2009 DURATION: 5 MONTHS

Code Function Duration Quantity Unit
UNIT 

PRICE MATERIAL
UNIT 

PRICE
LABOR 
TOTAL TOTAL

MATERIAL TOTAL LABOR Burden incl'd Mat'l & Labor
LABOR SECTION
Project Manager 20 Wks 8 hrs/wk 160 hrs $0 $85.00 $13,600 $13,600
Superintendent 20 Wks 40 hrs/wk 800 hrs $0 $75.00 $60,000 $60,000
Asst. Superintendent Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Administrator Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Asst. PM / Project Engineer 20 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Executive 20 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Laborer / Cleanup 20 Wks 24 hrs/wk 480 hrs $0 $50.00 $24,000 $24,000
Safety Officer (2 trips / month ) 10 Trips hrs/trip 0 hrs $0 $0.00 $0 $0
General Superintendent (2 trips / mo. ) 10 Trips hrs/trip 0 hrs $0 $0.00 $0 $0
Project Accountant 20 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Estimator/Procurement 2 Wks hrs/wk 0 hrs $0 $0.00 $0 $0

EQUIPMENT / EXPENSES SECTION
Super's Expenses 20 wks $150.00 $3,000 $0.00 $0 $3,000
Mobilization 1 LS $2,500.00 $2,500 $0 $2,500
Dumpsters (in demo) 0 pulls $650.00 $0 $0 $0
Storage Trailer mos $0 $0 $0
Field Office (use existing room area) 0 mos $800.00 $0 $0 $0
Telephone 5 mos $450.00 $2,250 $0 $2,250
Temporary Heat wks $0 $0 $0
Temporary Light & Power 5 mos $300.00 $1,500 $0 $1,500
Temporary Water 5 mos $50.00 $250 $0 $250
Winter Protection SF $0 $0 $0
Temporary Road LS $0 $0 $0
Snow Removal (by City) days $450.00 $0 $0 $0
Trash Chute wks $0 $0 $0
Small Tools 1 LS $2,000.00 $2,000 $0 $2,000
Hoist days $0 $0 $0
Hoisting Engineer days $0 $0 $0
Temporary Elevator Const. LS $0 $0 $0
Temporary Elevator Operator wks $0 $0 $0
Protection & Barricades 1 LS $500.00 $500 $0 $500
Rough Hardware LS $0 $0 $0
Scaffolding sq ft $0 $0 $0
Temporary Fence lf $0 $0 $0
Sidewalk Bridge sq ft $0 $0 $0
Project Sign 1 ea $1,500.00 $1,500 $0 $1,500
Temporary Toilet (use existing) mos $300.00 $0 $0 $0
Window Washing & Cleaning 1184 sq ft $0.50 $592 $0 $592
Misc. Equip. Rentals LS $0 $0 $0
Security wks $0 $0 $0
Photographs 10 rolls $25.00 $250 $0 $250
Extra Blueprints 15 sets $125.00 $1,875 $0 $1,875
Professional Survey / Layout 1 LS $2,500.00 $2,500 $0 $2,500
Final Cleanup 21610 SF $0.20 $4,322 $0 $4,322
Pumping hrs $0 $0 $0
Travel trips $25.00 $0 $0 $0
Travel for precon/prebid meetings 0 trips $0 $0 $0
CPM Schedule 1 LS $2,500.00 $2,500 $0 $2,500
Punch List 1 LS $1,000.00 $1,000 $0 $1,000
Contractors License LS $0 $0 $0
Business Tax LS $0 $0 $0
Meals & Entertainment LS $0 $0 $0
Legal Expenses 1 LS $500.00 $500 $0 $500
Courier Service 1 LS $1,000.00 $1,000 $0 $1,000
Concrete & Soils Testing tests $0 $0 $0
Concrete Testing tests $0 $0 $0
Steel testing tests $0 $0 $0
Expediting (Permits) LS $0 $0 $0

1 LS $0 $0 $0
1 LS $0 $0 $0

GRAND TOTAL $28,039 $97,600 $125,639

BLENDED COST PER WEEK $5,803 Labor Section Total $97,600
Equipment / Expenses Total $28,039

Preconstruction Total $0
Total of General Conditions $125,639



 

EMERGENCY OPERATIONS CENTER
CITY OF SCRANTON 1801 PINE STREET, SCRANTON, PA

PHASE I

21,610 SF

CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 
1000 GENERAL CONDITIONS   CATEGORY TOTAL------> $125,639

Costs associated with supervising & managing the projec 1 LS $125,639.00 $125,639
$0

1500 SITE WORK CATEGORY TOTAL------> $106,494
Remove concrete slab-on-grade (at former storage building 6000 sf $3.00 $18,000
Extend Road to Nay Aug 1 ls $30,000.00 $30,000
Mill Existing Paved Areas (1 1/2") 3500 sy $2.00 $7,000
New Full Depth Pavement (Subbase & BCBC) 666 sy $30.00 $19,980
1 1/2"  ID-2 Overlay 3500 sy $4.50 $15,750
Restripe parking lot 4000 lf $0.65 $2,600
Landscaping 1 ls $10,000.00 $10,000
Handicapped signage & traffic signs 1 ls $850.00 $850
Remove existing fencing 880 lf $2.63 $2,314

HAZARDOUS MATERIAL REMOVAL - N/A CATEGORY TOTAL------> $0
Hazardous material removal Allowance - Not Anticipated 1 ls $0.00 $0

$0

2000 DEMOLITION CATEGORY TOTAL------> $41,653
Safe off electrical 1 ls $500.00 $500
Safe off plumbing 1 ls $450.00 $450
Safe off hvac 1 ls $450.00 $450
Safe off gas lines @ heaters 1 ls $135.00 $135
Remove & store electrical light fixtures (approx) 100 ea $40.00 $4,000
Remove miscellaneous lighting fixtures 1 ls $500.00 $500
Remove conduits, junction boxes & wiring 1 ls $650.00 $650
Remove telephone system wires & conduit 1 ls $750.00 $750
Remove infra-red heaters in garage 1 ls $1,500.00 $1,500
Cut & remove CMU wall for new man doors 4 ea $475.00 $1,900
Remove kitchen equipment - sinks, range, refrig etc 1 ls $750.00 $750
Remove lay-in ceilings 5,350 sf $0.65 $3,478
Remove wire mesh partitions 1 ls $2,000.00 $2,000
Remove chairs, file cabinets, tables, boxes & misc debris 1 ls $2,500.00 $2,500
Remove all debris in basement 1 ls $750.00 $750
Dumpsters 20 ea $685.00 $13,700
Remove Vinyl Floor Tiles in Office Areas 5,350 sf $0.80 $4,280
Remove Interior Office Partitions 960 sf $3.50 $3,360

2205 BUILDING EARTHWORK CATEGORY TOTAL------> $4,400
Backfill existing slab area (at former storage building 80 cy $55.00 $4,400

$0

4200 MASONRY CATEGORY TOTAL------> $15,250
Patch masonry @ new entrance 1 ls $500.00 $500
8" CMU walls @ interior partitions 400 sf $16.00 $6,400
6" CMU walls @ interior partitions 0 sf $14.00 $0
Tie-in fasteners from new CMU walls to existing 1 ls $850.00 $850
Repair exterior masonry 1 ls $5,000.00 $5,000
Misc Door Widening 1 ls $2,500.00 $2,500

$0

5500 MISCELLANEOUS METALS CATEGORY TOTAL------> $6,850
Lintels @ new exterior door opening 1 ea $1,500.00 $1,500
Loose lintels 1 ls $1,000.00 $1,000
HVAC roof framing 3 ea $1,450.00 $4,350

$0

5700 ORNAMENTAL METAL CATEGORY TOTAL------> $62,090
Exterior handrails @ front entrance stairs 10 lf $85.00 $850
New Perimeter Fencing 880 lf $60.50 $53,240
Entrance Gates 4 ea $2,000.00 $8,000

$0

SEPTEMBER 02, 2009
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EMERGENCY OPERATIONS CENTER
CITY OF SCRANTON 1801 PINE STREET, SCRANTON, PA

PHASE I

21,610 SF

CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 

SEPTEMBER 02, 2009

6220 MILLWORK CATEGORY TOTAL------> $17,392
Plastic laminate kitchen countertop 16 lf $65.00 $1,040
Plastic laminate kitchen wall cabinets 16 lf $160.00 $2,560
Plastic laminate kitchen base cabinets 16 lf $195.00 $3,120
Council Chambers counter (allocation) 1 ls $10,000.00 $10,000
Labor to install millwork 16 lf $42.00 $672

$0

7500 ROOFING CATEGORY TOTAL------> $92,205
Remove existing roofing and insulation (lower roof only ) 7,140 sf $3.15 $22,491
New EPDM roof  with insulation 7,140 sf $9.10 $64,974
New scuppers 12 ea $185.00 $2,220
Gutters @ RWC's 140 lf $18.00 $2,520

$0

7900 JOINT SEALERS CATEGORY TOTAL------> $2,900
At door frames 35 ea $40.00 $1,400
Miscellaneous joints 1 ls $1,500.00 $1,500

$0

8100 DOORS, FRAMES & HARDWARE CATEGORY TOTAL------> $56,860
Replace existing interior doors & hardware 30 ea $1,375.00 $41,250
New doors, frames & hardware 5 ea $1,085.00 $5,425
New exterior doors, frames & hardware 2 ea $1,495.00 $2,990
Replace existing exterior doors & hardware 1 ea $1,115.00 $1,115
Labor to install 38 ea $160.00 $6,080

$0

8400 STOREFRONT FRAMING / GLAZING CATEGORY TOTAL------> $17,600
Entrance doors medium stile 4 ea $2,200.00 $8,800
Vestibule doors 4 ea $2,200.00 $8,800

$0
9250 DRYWALL CATEGORY TOTAL------> $0

Drywall & framing Partitions  (Part-high Council Chambers) 0 sf $6.85 $0
$0

9510 ACOUSTICAL CEILINGS CATEGORY TOTAL------> $47,226
2 x 4 acoustical ceiling 19,276 sf $2.45 $47,226

9650 VCT/RESILIENT FLOORING CATEGORY TOTAL------> $15,660
VCT 5,350 sf $2.40 $12,840
Vinyl base 1,200 lf $2.35 $2,820

$0
9680 CARPET CATEGORY TOTAL------> $6,113

Carpet @ 2nd floor, training, classroom & police chief 218 sy $28.00 $6,113
$0

9900 PAINTING CATEGORY TOTAL------> $63,400
Interior CMU partitions 16,000 sf $0.95 $15,200
Perimeter office walls 12,832 sf $0.95 $12,190
Assembly Area ceiling 7,200 sf $1.15 $8,280
Assembly Area walls 5,400 sf $0.95 $5,130
Doors, frames 35 ea $80.00 $2,800
Clean & seal concrete floor (Assembly Area) 7,200 sf $2.75 $19,800

$0

10100 MISCELLANEOUS SPECIALTIES CATEGORY TOTAL------> $4,800
Exterior signage Allowance 1 ls $3,500.00 $3,500
Interior signage 20 ea $65.00 $1,300
Wire Storage Partitions (Basement Area) $0
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EMERGENCY OPERATIONS CENTER
CITY OF SCRANTON 1801 PINE STREET, SCRANTON, PA

PHASE I

21,610 SF

CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 

SEPTEMBER 02, 2009

10520 FIRE EXTINGUISHERS CATEGORY TOTAL------> $875
Fire extinguishers & cabinets 5 ea $175.00 $875

$0

11450 KITCHEN EQUIPMENT CATEGORY TOTAL------> $2,130
Refrigerator  with ice maker 1 ea $850.00 $850
Dishwasher 1 ea $785.00 $785
Microwave 1 ea $495.00 $495

$0

12480 ENTRANCE MATS CATEGORY TOTAL------> $936
At main entrances - surface type 144 sf $6.50 $936

$0

15300 SPRINKLERS CATEGORY TOTAL------> $23,900
New underground sprinkler fire line 80 lf $65.00 $5,200
New sprinkler system @ 115sf per head 32 hd $225.00 $7,200
Back flow preventer 1 ea $6,000.00 $6,000
Detector check valve 1 ea $5,500.00 $5,500

$0

15400 PLUMBING CATEGORY TOTAL------> $5,585
Sinks @ counter top - Vestibule 1 ea $1,185.00 $1,185
Drinking fountains hi/lo 1 ea $4,400.00 $4,400

$0

15700 HVAC  CATEGORY TOTAL------> $80,000
HVAC equipment - Two 10-ton Roof Top Units (Assembly Area) 2 ea $30,000.00 $60,000
HVAC equipment - One 5-ton Roof Top Unit (Server Room) 1 ea $20,000.00 $20,000
Ductwork IN ABOVE
Air balance IN ABOVE

$0
16000 ELECTRICAL CATEGORY TOTAL------> $57,500

Interior power renovations/additions (offices & Assembly Area) 1 ls $44,000.00 $44,000
Interior lighting upgrade (council chambers & exit) 1 ls $4,500.00 $4,500
Audio/Visual (for council chambers) 1 ls $3,000.00 $3,000
Exterior lighting upgrades (on existing poles/building) 1 ls $6,000.00 $6,000

$0

16720 ELECTRICAL - FIRE ALARM SYSTEM CATEGORY TOTAL------> $32,888
Not Required 26,310 sf $1.25 $32,888

$0

17000 TECHNOLOGY SYSTEMS CATEGORY TOTAL------> $51,000
Interior telecom (approximately 115 outlets - voice/data) 1 ls $41,000.00 $41,000
Security access card swipe 1 ls $10,000.00 $10,000

$0
18000 FURNITURE FIXTURES & EQUIPMENT CATEGORY TOTAL------> $523,185

Permanent Modular Workstations 45 ea $3,500.00 $157,500
Permanent 5-High Lateral File Cabinets 66 ea $600.00 $39,600
Permanent Seating
     Office Seating 45 ea $300.00 $13,500
     Conference Seating (stackable chairs) 102 ea $85.00 $8,670

Emergency Modular Workstations 59 ea $3,500.00 $206,500
Emergency 5-High Lateral File Cabinets 54 ea $600.00 $32,400
Emergency Seating (stackable chairs) 59 ea $85.00 $5,015

Phone Sets/Network Switches, etc. (allocation) 1 ls $60,000.00 $60,000

Does not include IT Servers and Server Cabinets

TOTAL - ALL TRADES $1,464,531 $1,464,531
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PROJECT EMERGENCY OPERATIONS  CENTER - PHASE II
ESTIMATE OF PROBABLE COSTS ADDRESS 1801 PINE STREET

LOCATION SCRANTON, PA

CITY OF SCRANTON ESTIMATOR JOHN COWDER
PROPOSAL FOR AN ARCHITECT QUAD3 GROUP

EMERGENCY OPERATIONS CENTER ESTIMATE DATE SEPTEMBER 02, 2009

PHASE II SQ. FOOTAGE 21,610

ITEM # SECT# ITEM SITEWORK BUILDINGS TOTAL SQ FT COST % OF TOTAL
1 1000 GENERAL CONDITIONS $20,841 $83,364 $104,205 $4.82 16.15
2 1500 SITE WORK $0 $0 $0.00 0.00
3 1700 HAZARDOUS MATERIAL REMOVAL $0 $0 $0.00 0.00
4 2000 DEMOLITION $6,188 $6,188 $0.29 0.96
5 2205 BUILDING EARTHWORK $2,621 $2,621 $0.12 0.41
6 2620 AREA DRAINAGE $0 $0 $0.00 0.00
7 3300 CAST IN PLACE CONCRETE $19,137 $19,137 $0.89 2.97
8 4200 MASONRY $26,230 $26,230 $1.21 4.06
9 5100 STRUCTURAL STEEL $64,000 $64,000 $2.96 9.92
10 5500 MISCELLANEOUS METALS $770 $770 $0.04 0.12
11 5700 ORNAMENTAL METAL $9,300 $9,300 $0.43 1.44
12 6100 ROUGH CARPENTRY - MISC. $6,825 $6,825 $0.32 1.06
13 6200 FINISH CARPENTRY $0 $0 $0.00 0.00
14 6220 MILLWORK $0 $0 $0.00 0.00
15 7100 WATERPROOFING $640 $640 $0.03 0.10
16 7500 ROOFING $104,500 $104,500 $4.84 16.19
17 7900 JOINT SEALERS $200 $200 $0.01 0.03
18 8100 DOORS, FRAMES & HARDWARE $8,340 $8,340 $0.39 1.29
19 8400 STOREFRONT FRAMING / GLAZING $0 $0 $0.00 0.00
20 8402 OVERHEAD DOORS $0 $0 $0.00 0.00
21 9200 PLASTER & STUCCO $0 $0 $0.00 0.00
22 9250 DRYWALL $0 $0 $0.00 0.00
23 9310 CERAMIC  & SPECIAL FLOORING $3,626 $3,626 $0.17 0.56
24 9510 ACOUSTICAL CEILINGS $3,538 $3,538 $0.16 0.55
25 9650 VCT/RESILIENT FLOORING $7,058 $7,058 $0.33 1.09
26 9680 CARPET $8,680 $8,680 $0.40 1.34
27 9900 PAINTING $6,490 $6,490 $0.30 1.01
28 10100 MISCELLANEOUS SPECIALTIES $0 $0 $0.00 0.00
29 10160 TOILET PARTITIONS $0 $0 $0.00 0.00
30 10200 LOUVERS AND VENTS $0 $0 $0.00 0.00
31 10260 WALL AND CORNER GUARDS $0 $0 $0.00 0.00
32 10520 FIRE EXTINGUISHERS $0 $0 $0.00 0.00
33 10650 FOLDING PARTITION $0 $0 $0.00 0.00
34 10800 TOILET ACCESSORIES $835 $835 $0.04 0.13
35 11450 KITCHEN EQUIPMENT $0 $0 $0.00 0.00
36 12480 ENTRANCE MATS $0 $0 $0.00 0.00
37 14200 VERTICAL TRANSPORTATION $80,360 $80,360 $3.72 12.45
38 15300 SPRINKLERS $0 $0 $0.00 0.00
39 15400 PLUMBING $7,200 $7,200 $0.33 1.12
40 15700 HVAC  $600 $600 $0.03 0.09
41 16000 ELECTRICAL $12,000 $12,000 $0.56 1.86
42 16720 ELECTRICAL - FIRE ALARM SYSTEM $32,888 $32,888 $1.52 5.10
43 17000 TECHNOLOGY SYSTEMS $0 $0 $0.00 0.00

SUBTOTAL $20,841 $495,390 $516,231 $23.89 66.37
10% CONSTRUCTION CONTINGENCY $2,084 $49,539 $51,623 $2.39 6.64
10% FEE $2,084 $49,539 $51,623 $2.39 6.64

SUBTOTAL $25,009 $594,468 $619,477 $28.67 79.64
BOND $5,954 $9,149 $15,103 $0.70 18.96

NOT INCLUDED BLDR'S RISK $0 $0 $0 $0.00 0.00
ALLOW PERMITS $250 $5,945 $6,195 $0.29 0.80

NOT REQUIRED BUSINESS PRIVILEGE TAXES $0 $0 $0 $0.00 0.00
0.75% PROJECT INSURANCES $188 $4,459 $4,646 $0.21 0.60

TOTAL $31,401 $614,020 $645,421 $29.87 100.00

GRAND TOTAL $31,401 $614,020 $645,421 $29.87

QUALIFICATIONS & EXCLUSIONS
NO WINDOW  REPLACEMENT NO SIDEWALK REPLACEMENT
REUSE EXISTING WINDOW BLINDS NO IT EQUIPMENT SERVERS OR SERVER CABINETS
NO ARCHITECTURAL OR ENGINEERING FEES NO "SOFT COSTS"  FOR LEGAL CONSUL, ETC.
EXISTING OFFICE HVAC SYSTEMS REMAIN  USEABLE

ALL ESTIMATES ARE PRELIMINARY AND BASED ON THE CONCEPTUAL PLANS AND 2009 DOLLARS



GENERAL CONDITIONS
Project: EMERGENCY OPERATIONS  CENTER - PHASE II

Location: SCRANTON, PA
Square Ft: 21,610
Bid Date         SEPTEMBER 02, 2009 DURATION: 4 MONTHS

Code Function Duration Quantity Unit
UNIT 

PRICE MATERIAL
UNIT 

PRICE
LABOR 
TOTAL TOTAL

MATERIAL TOTAL LABOR Burden incl'd Mat'l & Labor
LABOR SECTION
Project Manager 16 Wks 8 hrs/wk 128 hrs $0 $85.00 $10,880 $10,880
Superintendent 16 Wks 40 hrs/wk 640 hrs $0 $75.00 $48,000 $48,000
Asst. Superintendent Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Administrator Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Asst. PM / Project Engineer 12 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Executive 16 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Laborer / Cleanup 16 Wks 24 hrs/wk 384 hrs $0 $50.00 $19,200 $19,200
Safety Officer (2 trips / month ) 10 Trips hrs/trip 0 hrs $0 $0.00 $0 $0
General Superintendent (2 trips / mo. ) 10 Trips hrs/trip 0 hrs $0 $0.00 $0 $0
Project Accountant 16 Wks hrs/wk 0 hrs $0 $0.00 $0 $0
Project Estimator/Procurement 2 Wks hrs/wk 0 hrs $0 $0.00 $0 $0

EQUIPMENT / EXPENSES SECTION
Super's Expenses 16 wks $150.00 $2,400 $0.00 $0 $2,400
Mobilization 1 LS $2,500.00 $2,500 $0 $2,500
Dumpsters 7 pulls $650.00 $4,550 $0 $4,550
Storage Trailer mos $0 $0 $0
Field Office (use existing room area) 0 mos $800.00 $0 $0 $0
Telephone 5 mos $450.00 $2,250 $0 $2,250
Temporary Heat wks $0 $0 $0
Temporary Light & Power 5 mos $300.00 $1,500 $0 $1,500
Temporary Water 5 mos $50.00 $250 $0 $250
Winter Protection SF $0 $0 $0
Temporary Road LS $0 $0 $0
Snow Removal (By City) 0 days $450.00 $0 $0 $0
Trash Chute wks $0 $0 $0
Small Tools 1 LS $2,000.00 $2,000 $0 $2,000
Hoist days $0 $0 $0
Hoisting Engineer days $0 $0 $0
Temporary Elevator Const. LS $0 $0 $0
Temporary Elevator Operator wks $0 $0 $0
Protection & Barricades 1 LS $500.00 $500 $0 $500
Rough Hardware LS $0 $0 $0
Scaffolding sq ft $0 $0 $0
Temporary Fence lf $0 $0 $0
Sidewalk Bridge sq ft $0 $0 $0
Project Sign 1 ea $1,500.00 $1,500 $0 $1,500
Temporary Toilet 4 mos $300.00 $1,200 $0 $1,200
Window Washing & Cleaning 0 sq ft $0.50 $0 $0 $0
Misc. Equip. Rentals LS $0 $0 $0
Security wks $0 $0 $0
Photographs 8 rolls $25.00 $200 $0 $200
Extra Blueprints 15 sets $125.00 $1,875 $0 $1,875
Professional Survey / Layout 0 LS $2,500.00 $0 $0 $0
Final Cleanup 2000 SF $0.20 $400 $0 $400
Pumping hrs $0 $0 $0
Travel trips $25.00 $0 $0 $0
Travel for precon/prebid meetings 0 trips $0 $0 $0
CPM Schedule 1 LS $2,500.00 $2,500 $0 $2,500
Punch List 1 LS $1,000.00 $1,000 $0 $1,000
Contractors License LS $0 $0 $0
Business Tax LS $0 $0 $0
Meals & Entertainment LS $0 $0 $0
Legal Expenses 1 LS $500.00 $500 $0 $500
Courier Service 1 LS $1,000.00 $1,000 $0 $1,000
Concrete & Soils Testing tests $0 $0 $0
Concrete Testing tests $0 $0 $0
Steel testing tests $0 $0 $0
Expediting (Permits) LS $0 $0 $0

1 LS $0 $0 $0
1 LS $0 $0 $0

GRAND TOTAL $26,125 $78,080 $104,205

BLENDED COST PER WEEK $6,016 Labor Section Total $78,080
Equipment / Expenses Total $26,125

Preconstruction Total $0
Total of General Conditions $104,205



 

CITY OF SCRANTON

21,610 SF
CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 
1000 GENERAL CONDITIONS   CATEGORY TOTAL------> $104,205

Costs associated with supervising & managing the project 1 LS $104,205.00 $104,205
$0

1500 SITE WORK - None in this phase CATEGORY TOTAL------> $0

HAZARDOUS MATERIAL REMOVAL CATEGORY TOTAL------> $0
Hazardous material removal Allowance - Not Anticipated 1 ls $0.00 $0

$0

2000 DEMOLITION CATEGORY TOTAL------> $6,188
Remove miscellaneous lighting fixtures 1 ls $500.00 $500
Cut & remove CMU wall for new man doors & elevator 3 ea $475.00 $1,425
Remove 1st floor slab for elevator 64 sf $8.00 $512
Remove 2nd floor slab for elevator 64 sf $9.00 $576
Remove lay-in ceiling - 2nd floor 800 sf $0.60 $480
Dumpsters 3 ea $685.00 $2,055
Remove Vinyl Floor Tiles in 2nd floor Conference Room 800 sf $0.80 $640

2205 BUILDING EARTHWORK CATEGORY TOTAL------> $2,621
Excavate for elevator pit 11 cy $115.00 $1,227
Footing excavation 1 cy $125.00 $148
Fine grade for slab 49 sf $1.95 $96
Excavate for new canopy 10 cy $115.00 $1,150

3300 CAST IN PLACE CONCRETE CATEGORY TOTAL------> $19,137
Stone under elevator slab 1 tn $50.00 $73
Underpin @ elevator 1 ls $550.00 $550
Elevator pit slab 49 sf $9.00 $441
Foundation walls @ elevator 4 cy $525.00 $2,178
Repour slab adjacent to elevator perimeter 1st floor 70 sf $8.50 $595
Mezzanine floor 1,700 sf $9.00 $15,300

$0

4200 MASONRY CATEGORY TOTAL------> $26,230
8" CMU walls @ interior partitions 280 sf $16.00 $4,480
Tie-in fasteners from new CMU walls to existing 1 ls $850.00 $850
CMU walls @ elevator shaft 1,200 sf $17.00 $20,400
Repair masonry @ new openings 1 ls $500.00 $500

$0

5100 STRUCTURAL STEEL CATEGORY TOTAL------> $64,000
Structural steel support for Mezzanine area 15 tn $3,200.00 $48,000
Structural steel for entrance canopy 5 tn $3,200.00 $16,000

5500 MISCELLANEOUS METALS CATEGORY TOTAL------> $770
Bollards at new canopy 2 ea $385.00 $770

5700 ORNAMENTAL METAL CATEGORY TOTAL------> $9,300
Interior handrails at Mezzanine 62 lf $150.00 $9,300

$0

6100 ROUGH CARPENTRY - MISC. CATEGORY TOTAL------> $6,825
Roof blocking 1,050 lf $6.50 $6,825

7100 WATERPROOFING CATEGORY TOTAL------> $640
Waterproof elevator pit 128 sf $5.00 $640

$0

SEPTEMBER 02, 2009

EMERGENCY OPERATIONS CENTER
1801 PINE STREET, SCRANTON, PA

PHASE II
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CITY OF SCRANTON

21,610 SF
CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 

SEPTEMBER 02, 2009

EMERGENCY OPERATIONS CENTER
1801 PINE STREET, SCRANTON, PA

PHASE II

7500 ROOFING CATEGORY TOTAL------> $104,500
Remove existing roofing and insulation - Center Roof 8,000 sf $3.15 $25,200
New EPDM roof  with insulation 8,000 sf $9.10 $72,800
New scuppers 10 ea $185.00 $1,850
Vent stacks 1 ea $135.00 $135
Exhaust fan flashings 1 ea $195.00 $195
Gutters @ RWC's 240 lf $18.00 $4,320

7900 JOINT SEALERS CATEGORY TOTAL------> $200
Miscellaneous joints 1 ls $200.00 $200

$0

8100 DOORS, FRAMES & HARDWARE CATEGORY TOTAL------> $8,340
Replace existing interior doors & hardware 3 ea $1,375.00 $4,125
New doors, frames & hardware 3 ea $1,085.00 $3,255
Labor to install 6 ea $160.00 $960

$0
9250 DRYWALL CATEGORY TOTAL------> $0

None in this phase 0 sf $6.85 $0

9310 CERAMIC  & SPECIAL FLOORING CATEGORY TOTAL------> $3,626
Flash patch 122 sf $1.25 $153
Ceramic tile floors @ toilet rooms 122 sf $10.50 $1,281
Ceramic tile wainscot @ toilet rooms 176 sf $9.75 $1,716
Ceramic tile base @ toilet rooms 44 lf $9.00 $396
Thresholds 1 ea $80.00 $80

$0

9510 ACOUSTICAL CEILINGS CATEGORY TOTAL------> $3,538
2 x 4 acoustical ceiling 1,444 sf $2.45 $3,538

$0

9650 VCT/RESILIENT FLOORING CATEGORY TOTAL------> $7,058
Stair risers 44 ea $55.00 $2,420
Stair treads 44 ea $55.00 $2,420
Stair landings 200 sf $8.15 $1,630
Vinyl base 250 lf $2.35 $588

$0

9680 CARPET CATEGORY TOTAL------> $8,680
Carpet @ 2nd floor Classroom 100 sy $28.00 $2,800
Carpet @ Mezzanine 200 sy $28.00 $5,600
Carpet @ 2nd floor Elevator Lobby 10 sy $28.00 $280

9900 PAINTING CATEGORY TOTAL------> $6,490
Interior CMU partitions 4,000 sf $0.95 $3,800
Paint exposed structural steel - Mezzanine 1,700 sf $1.15 $1,955
Paint exposed structural steel - Canopy 500 sf $1.15 $575
Doors, frames 2 ea $80.00 $160

$0
10100 MISCELLANEOUS SPECIALTIES CATEGORY TOTAL------> $0

None in this phase 0 sf $0.00 $0

10520 FIRE EXTINGUISHERS CATEGORY TOTAL------> $0
Fire extinguishers & cabinets 0 ea $175.00 $0
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CITY OF SCRANTON

21,610 SF
CODE DESCRIPTION QUANTITY UNIT PRICE AMOUNT TOTAL 

SEPTEMBER 02, 2009

EMERGENCY OPERATIONS CENTER
1801 PINE STREET, SCRANTON, PA

PHASE II

10800 TOILET ACCESSORIES CATEGORY TOTAL------> $835
Grab bars 1 ea $80.00 $80
Towel dispenser w/waste 1 ea $335.00 $335
Soap dispensers 1 ea $45.00 $45
Toilet tissue holders 1 ea $55.00 $55
Mirrors 1 ea $165.00 $165
Labor to install 5 ea $31.00 $155

$0
14200 VERTICAL TRANSPORTATION CATEGORY TOTAL------> $80,360

New hydraulic elevator 2500# 125 ft per minute 1 ls $80,000.00 $80,000
Elevator flooring 30 sf $12.00 $360

$0
15400 PLUMBING CATEGORY TOTAL------> $7,200

Water closets 1 ea $1,600.00 $1,600
Handicap sink 1 ea $1,200.00 $1,200
Drinking fountains hi/lo 1 ea $4,400.00 $4,400

15700 HVAC  CATEGORY TOTAL------> $600
Exhaust fan for 2nd floor restroom 1 ea $600.00 $600

$0
16000 ELECTRICAL CATEGORY TOTAL------> $12,000

Interior Lighting 2nd floor 1 ls $6,000.00 $6,000
Interior Lighting Council Chambers Area 1 ls $6,000.00 $6,000

16720 ELECTRICAL - FIRE ALARM SYSTEM CATEGORY TOTAL------> $32,888
Not Required 26,310 sf $1.25 $32,888

$0

17000 TECHNOLOGY SYSTEMS CATEGORY TOTAL------> $0
None in this phase 0 sf $0.00 $0

TOTAL - ALL TRADES $516,231 $516,231
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COST FOR AN EMERGENCY GENERATOR SYSTEM 

 

During the meeting with the LRA on Tuesday, September 8
th

, 2009, when the proposals were 

reviewed, the LRA asked about adding an emergency generator to the Serrenti Center as a back-

up to the electrical services of an Emergency Operations Center. 

 

City Hall currently has an emergency generator system. 

 

There are two options that could be considered for the Serrenti Center: 

 

Option #1  would provide total emergency power generation to the entire facility to allow all 

functions to continue in the event of a major power shutdown.  The cost is roughly: 

 

Emergency Generator and Transfer Switch    $   90,000.00 

Power Wiring and Devices     $   40,000.00 

Service Entrance Upgrades     $   35,000.00 

Telecom Upgrades      $   35,000.00 

 

Total Probable Cost of Emergency Generator System: $ 200,000.00 

 

Option #2  would provide an emergency power generator for the computer servers and the IT 

Department only at Serrenti to preserve the critical data systems and keep them functioning.  This 

cost would be approximately      $ 100,000.00. 

 

 

 

These costs are expressed in 2009 dollars. 
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Reference #17 

 

Copy of 

 

Proposal from  

The Bais Yaakov of Scranton 

High School for Girls 



 

 (570) 347-5003  •  fax: (619) 353-5003 
Mrs. Esther Elefant, Principal 

 
An affiliate of Torah U’Mesorah-The National Society for Hebrew Day Schools 

 and the Jewish Federation of Northeastern Pennsylvania 
 

 

1025 VINE STREET SCRANTON, PA 18510  
 
PROPOSAL FOR THE RELOCATION OF THE BAIS YAAKOV OF SCRANTON TO 
THE SERRENTI ARMY RESERVE CENTER 
 

Bais Yaakov of Scranton is a private Jewish girls’ high school, presently located in the Beth 

Shalom Synagogue . We would like to acquaint you with our school’s mission, goals, history, 

and current situation. Bais Yaakov was founded in 1968 by parents who saw a need for a local 

girls’ religious high school.  Its principal, Mrs. Esther Elefant, who has served the school as 

teacher for thirty years and as principal for the past twenty years, directs the school.   The Bais 

Yaakov operates with a Board of Directors, which meets regularly to discuss both the 

academics and the finances of the school. The student body is, by and large, from Scranton, 

but the school also services the Wilkes-Barre community and, as will be noted, may include 

students from outside of our immediate area.  Enrollment ranges from 8–20 students in grades 

nine through twelve, fluctuating from year to year, essentially, although not exclusively, 

determined by the demographics of Northeastern Pennsylvania.   

Bais Yaakov of Scranton parallels other academic institutions in its fundamental educational 

goals.  Bais Yaakov stresses academic excellence in both secular and Judaic studies, preparing 

our students to excel in college and seminary.  To this end, the Bais Yaakov high school offers 

a full four year curriculum of college preparatory secular studies and a sophisticated program 

of Judaic studies, ranging from Jewish law and history, Hebrew language and the history of 

Israel, to Jewish philosophy and an in depth study of Tanach (the twenty-four books of the 

Bible).  The school enhances its academic program by employing diverse strategies to meet 

the individual needs of each student.  This is carried out through our Special Education 

Program, developed and directed by Mrs. Phyllis Barax. School is in session from 8:30 AM to 

5:00 PM Monday through Thursday, and from 8:30 AM to 12:40 PM on Friday. 
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The girls are also involved in educational and recreational extra-curricular activities. They 

include educationally oriented field trips, hosting other schools for weekend retreats and going 

to other schools for retreats, and participating in national conventions.  Bais Yaakov has 

hosted three national conventions for Jewish high school girls, with over 250 girls 

participating from across the nation. 

In addition, Bais Yaakov has joined with the University of Scranton and Marywood 

University to institute a High School Scholars Program. This program enables our students to 

take college level courses taught by college professors to earn college credits while still in 

high school. And to those students that qualify, we offer Advanced Placement courses through 

the SAT College Board.  

Our alumnae have built on this solid foundation to pursue careers in a wide range of fields, 

from dentistry and occupational therapy to professional teachers and librarians.  

The special mission of the institution goes far beyond the academic. It aims to create an 

atmosphere that will encourage and inspire our young women to assume roles as educators, 

community leaders, and effective parents of the next generation. As a vital dimension in this 

development, the school offers the crucial opportunity for our daughters to remain in Scranton, 

maturing in the atmosphere of their home and community, acquiring the traditions and 

attitudes that a girl has traditionally absorbed from the home. And Scranton, as a small 

community where an individual can make a palpable difference, offers the fertile ground for 

the girls to cultivate a strong sense of self worth and responsibility to the broader community.  

To further this development, Mrs. Elefant involves the students in a broad spectrum of 

community service projects, from youth leadership to regular visiting and entertaining the sick 

and the aged, running youth groups on weekends and delivering challah and soup to hospital 

patients and the elderly residents of Webster Towers. The girls also supervise and act as tutors 

in a Homework Help program for elementary school children 
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In this vein, the Bais Yaakov has developed a special relationship with the Jewish Home of 

Eastern Pennsylvania, the ideal setting for this development and a major beneficiary of this 

program. The girls are given the opportunity to be involved in caring for the residents, which 

augments the quality care of the Jewish Home staff and introduces an informal and warm 

dimension to this care.    

At the beginning of the school year an In-service is held for the Bais Yaakov students at the 

Jewish Home during which the students are trained in how to assist the residents at mealtime.  

For over twenty years our students have gone to the Jewish Home on a daily rotation to help 

the staff feed the residents.  Especially important is the help the students give in inclement 

weather or on holidays for lunch and dinner when extra hands are always welcomed. 

The students have developed special relationships with the elderly residents of the Jewish 

Home.  For example, the school instituted its Embrace A Bubby (Adopt A Grandma) program 

that pairs each girl with a resident.  The student visits her resident “Bubby” at least weekly, 

and often invites her to enjoy Sabbath and holiday meals with her family.   The girls also visit 

residents at Webster Towers on a weekly basis.  

New this year are arts and crafts activities planned by the students and conducted with the 

residents floor by floor.  In this program, too, one sees the years melt away as the girls interact 

with the residents. The Bais Yaakov also hosts programs for every holiday, be it entertainment 

and/or crafts such as making and decorating the Jewish Home succah, as well as conducting 

these programs at Elan Gardens and Webster Towers. 

Each year the school takes its theatrical production to the residents of the Jewish Home, 

Webster Towers, and Elan Gardens.  This is a full-featured performance with music, drama, 

and dance that our elderly friends look forward to and thoroughly enjoy.   
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Another ongoing project of the Bais Yaakov is our Purim Packages that are prepared by the 

students and delivered to the residents of the Jewish Home, Webster Towers and Elan 

Gardens, kosher Meals on Wheels recipients, the Russian community, and elderly homebound 

members of the community.  This continually growing project now reaches the members of 

the extended Pocono Jewish communities in neighboring counties.   

Finally, the Bais Yaakov extends its Jewish learning to the community by conducting a 

weekly Torah class at the Jewish Home for interested residents.  

The success of this program is evident by the positive feedback the girls and the school receive 

from the Jewish Home nursing staff, Webster Towers, Elan Gardens and the community. This 

is also evidenced by the girls’ own growth in this area, in the degree of familiarity and comfort 

that the girls have acquired in dealing with the elderly.  The students, the elderly, and the 

community all benefit. 

These tangible benefits for Scranton and the youthful presence of these girls and their 

vivaciousness add a special quality of life to our community.  

Aside from its role as an academic institution vital to the individual development of each 

student and the vital role that it plays in Scranton, the Bais Yaakov has had influence beyond 

Northeastern Pennsylvania. Given its success in education, its warm, nurturing environment 

and its location in a small, wholesome community, the school has become one that national 

organizations such as Counterforce and Oorah, social service organizations, as well as leaders 

from other communities have turned to in order to meet the special needs of girls whose 

success in their present school has become problematic. At times this has been simply the 

result of a student being overwhelmed by the social pressures of a large school but more often 

it is due to complicated family situations. In these cases, Bais Yaakov has been a literal safe 

haven for girls from physical abuse, and has helped heal others from psychological abuse. The 
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Bais Yaakov has become a family to girls from broken homes, and has helped relieve the 

tension in strained families.  Bais Yaakov has enabled these girls to heal, to learn, to grow, and 

to succeed. 

The Serrenti Center would enhance the daily functioning and the goals of Bais Yaakov in a 

number of ways. In our present facility we are limited in space. Certain basic needs are not 

addressed. We are not able to provide a dining area or a gym facility on our premises and do 

not have an area for even minimal storage requirements. A gym and the close proximity of 

Nay Aug park would greatly enhance our Physical  Education program as well as opening up 

new ideas  related to horticulture, the environment, nature hikes, and taking advantage of the 

Everhart Museum. The proper space would also enable us to enhance our Homework Help 

program. It would give us the opportunity to build on our very successful programs with the 

elderly in our community, allowing us to initiate programs in our facility, speakers, 

entertainment and activities, that would give the seniors a new venue, itself an enhancement. It 

would also allow us to have limited dormitory facilities to further service the needs of those 

outside of our community who could benefit from our unique program. 
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3
MR. SCHOEN:  Good afternoon, 1

everyone.  Thank you for coming.  My name is 2
William Schoen, I'm the executive director 3
of the Scranton Redevelopment Authority, 4
which in today's case is referred to as the 5
Local Redevelopment Agency for Department of 6
Defense BRAC terminology sake, and today 7
we're pleased that we have such a large 8
gathering of the public to conduct a hearing 9
to take input on a plan that is due to the 10
Department of Defense by September 30 for 11
base reuse and homeless assistance 12
submission to the United States Department 13
of Defense for the CSM Samuel P. Serrenti US 14
Army Reserve Center. 15

We've been following along quite an 16
orderly process as it's spelled out by the 17
Department of Defense that has involved some 18
public hearings, taking of notices of 19
interests and then follow-up interviews and 20
then finally plan submissions and then a 21
draft recommendation that was made by the 22
Scranton Redevelopment Authority at its 23
September meeting.  24

Mind you, that's a draft 25

4
recommendation.  The purpose of this hearing 1
today is to take public comment and to weave 2
all those public comments into the final 3
submission that will go to the Department of 4
Defense on September 30.  5

We do have with us Mr. Peter Riebe, 6
who is a member of the LRA and the Scranton 7
Redevelopment Authority Board of Directors, 8
Mr. Gary Gontz from the United States 9
Department of Defense, Office of Economic 10
Adjust Assistance, Miss Mona Garrett, from 11
the United States Department of the Army, 12
and our lead consultant, John Cowder from 13
the Quad3 Group.  14

So, the format that we'll follow, 15
and we're following a closely mapped out 16
plan here as set forth by the Department of 17
Defense is to hear views from the public on 18
the plan and, again, all of those views will 19
be taken through stenographic record and 20
incorporated into the final submission for 21
September 30.  22

So, it's not a question and answer 23
format, but more of a listening tour to take 24
the information and just weave it into the 25

5
record.  1

So, with that, we will open the 2
public hearing and public comment.  We have 3
an orderly process of who is speaking first, 4
so I'll ask for the first speaker.  And when 5
you do speak, if you can kindly note your 6
name and your place of residence.  Thank 7
you.  8

MS. YUSCAVAGE:  Hi.  My name is 9
Ellen Yuscavage, and I am from Dalton, 10
Pennsylvania, and I'm the proud parent of 11
two children at the Howard Gardner School.  12
I also serve as the president of our parent 13
forum, which is similar to a PTA, and I am 14
here today to ask you to review our proposal 15
and to take into consideration very strongly 16
letting us get the Serrenti Center proposal.17

The school would be a wonderful 18
asset to that area.  The building is perfect 19
for us, it's a perfect fit.  What we would 20
like to do with it will turn it into a green 21
building, which will be huge for the area.  22
We will also work in conjunction with the 23
park.  24

We already do work in conjunction 25
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with the park.  Our children go to classes 1
there on weekly basis in the fall and in the 2
spring, so we would be a wonderful asset to 3
bring more to the park, more public, more 4
people, more parents.  The more parents that 5
get there, the more use the park is going to 6
have.  7

The views that Howard Gardner has 8
are a naturalistic, along with multiple 9
intelligences.  The park fits right into his 10
naturalistic views.  Being outside, working 11
with the creeks and the streams and the 12
temperatures and looking at the animals.13

Over the summer we had summer 14
programs up there for camp.  We were helping 15
to make the front of the Everhart beautiful 16
again like it was many, many years ago.  17

The children love going to the park.  18
It's a beautiful, beautiful area to be in 19
walking distance of the school.  The school 20
just would really be a huge, huge asset and 21
we're really asking you to consider our 22
proposal to be a part of a beautiful thing.23

We would bring revenue to the area, 24
we would work with local schools as student 25

7
teachers that would learn firsthand what it 1
is to be a lab school, we will be one of the 2
only in United States to have something of 3
this magnitude.  4

People will come here.  They're 5
going to want to see it, they're going to 6
want to mirror these images, they are going 7
to want to see what we have and they're 8
going to want to copy us.  Wouldn't that be 9
a great defining moment for Scranton to be 10
known as an area that actually started 11
something and everybody else wants to come 12
here and see what we have and learn from us?13

Not to mention, Howard Gardner is a 14
native of Scranton, Pennsylvania.  He's one 15
of the top 100 most influential men in the 16
United States.  That speaks boundaries for 17
us.  18

We really, really would consider -- 19
hope that you would consider our proposal 20
and keep us in the top running for that.  21

MS. SCHOEN:  Thank you very much. 22
MS. CUMMINS:  My name is Anne 23

Cummins, A-N-N-E-C-U-M-M-I-N-S, and I'm a 24
resident of Scranton.  25

8
First I want to thank you for the 1

opportunity to speak at this hearing today.  2
I'm here today with my husband Daniel 3
Cummins.  We are the parents of a second 4
grader at Howard Gardner School, and equally 5
important to this hearing today, we are 6
residents of the Hill Section.  7

We live about six blocks away from 8
the Serrenti Center and we pride ourselves 9
on our Hill Section neighborhood.  It's a 10
tight community.  They're very involved in 11
what is going on, and in the past week or 12
so, I have personally reached out to people 13
that I know in the neighborhood to ask their 14
opinion about our school being at that site.15

So, I have some of their comments.  16
We have letters from people who live in the 17
immediate area that we're going to submit to 18
you.  I have not encountered one person that 19
I know of -- by no means have we had an 20
exhaustive search of everyone in the 21
neighborhood.  We didn't want to bother 22
anyone in any way, but the people that I 23
spoke with, everybody was excited about our 24
proposal and happy at the thought of a 25

9
school being on that site, and I have some 1
reasons in here for that.  2

We, my husband and I generally, 3
wholeheartedly support the transfer of the 4
Serrenti Center to Howard Gardner School For 5
Discovery for the following reasons, to the 6
best of our knowledge, there is no other 7
secular private grade school in Scranton.8

When we had children, we began as 9
everyone does, the search for where our 10
children were going to go to school.  I 11
visited lots of schools, we looked at lots 12
of places, and we were absolutely thrilled 13
to find Howard Gardner.  14

We loved their progressive and 15
innovative teaching styles.  As a matter of 16
fact, people from around the country come to 17
our school to see how we work and what we 18
do.  They come right to Scranton to see 19
that. 20

So, Gardner is special.  They're 21
definitely unique and different in the way 22
they go about things.  It's applied 23
learning.  It's like nothing else you'll 24
find in the area.  25
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This is catching on.  They are 1

already accomplishing at this school what 2
many of our nation's schools are setting up 3
as their major goals.  4

Simply put, the kids at Gardner 5
learn to love learning.  They like going to 6
school, they love the way that they do 7
things hands-on, and the Nay Aug Park area 8
is a huge part of that.  9

For several reasons why I believe as 10
a resident of Scranton this will benefit the 11
city are, first, people like to have choices 12
about where their children are going to go 13
to school.  14

We spend so much time trying to draw 15
people to this area to get them to live in 16
Scranton, not to come work in Scranton and 17
live in Clarks Summit or live in North 18
Pocono, but to move to Scranton, to live in 19
Scranton and to stay in Scranton.  20

One of the ways, one of the things 21
that people look for when they're choosing 22
an area to raise their family, to start 23
their family, to buy a home is what kind of 24
school options there are.  25

11
And people like different things.  1

Everybody doesn't like the same things.  2
Having a private secular school with 3
education as the focus, not anything else as 4
the main focus for a private school, is key, 5
it's key to this.  People like to have a 6
choice.  7

People tend to buy homes in the 8
neighborhood where their children go to 9
school.  They'll travel to work a small 10
ways, but they want their kids to grow up in 11
a community where they go to school.  12

With Howard Gardner School in our 13
city in this new location, we will have a 14
premiere educational option that could 15
really make an impact on people choosing to 16
move into the city, live in the city, and 17
for people to stay in the city.  18

I can quite honestly say if we 19
didn't find Gardner, there's a good chance 20
we would have moved to another school 21
district.  22

Not saying anything bad about what 23
we have, it just didn't fit what we wanted.  24
So, having this option in our city is 25

12
definitely a reason that we stay living in 1
the city.  2

My husband and I have owned our home 3
for ten years in the hill, I have lived most 4
of my life the Hill Section, and I would not 5
want to live anywhere else.  But, putting my 6
kid's education as a priority, that is a 7
really big factor for us.  8

This school has outgrown its current 9
space and will definitely relocate.  This 10
right now is Scranton's opportunity to keep 11
them in city limits.  12

If we keep them here as this 13
educational entity and this wonderful 14
educational campus that they want to build, 15
we will have in Scranton a place where other 16
people come to look and see how we're doing 17
this.  18

This school is intact.  It's already 19
functioning.  They're not proposing a plan 20
to you where, well, if we get this building, 21
we're going to build this great school, the 22
school is there, the school runs, they are 23
already practicing all of these principles.  24
They just need a new space.  They need a 25

13
better space, a bigger space, and this is 1
perfect for us.  2

I believe firmly that a school, a 3
progressive school, will attract progressive 4
businesses and other endeavors.  If they get 5
this location, they'll be able to hold 6
symposiums, educational conferences 7
regarding progressive grade school 8
education.  They already did do some of 9
these things, just not on site.  People 10
would come to Scranton for these things.  11
That could be absolutely huge for us and 12
provide an economic benefit to the city.13

Again, they're presenting this plan 14
to you, Howard Gardner School For Discovery, 15
not with a promise of having future 16
endeavors with Nay Aug, the Everhart, local 17
universities and colleges, those things are 18
already intact, they are already doing those 19
things, they have chosen Scranton as their 20
place to do this.  21

This school has an incredible sense 22
of social responsibility and community.  23
It's unlike anything you would ever 24
experience.  25
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The values of social responsibility 1

and community are worked right into their 2
curriculum and practices on a daily basis.  3
They have been utilizing Nay Aug Park and 4
have had a partnership with the Everhart 5
already.  6

Just this fact alone is increasing 7
awareness and increasing usage of our 8
neighborhood's biggest asset, the Nay Aug 9
area.  10

We all know we have puts lots of 11
effort and money into that area, and what a 12
better way for it to be used.  I feel 13
strongly about that.  We live six blocks 14
away from there.  Bringing my kids up to the 15
park and seeing a bunch of school kids in 16
there doing things, making it beautiful, 17
doing stuff, makes me want to go back, 18
definitely.  It makes it a comfortable place 19
to be.  20

By being adjacent to the park museum 21
and the new science center that they have up 22
there, this awareness, along with the 23
beautification projects that the students 24
already do, will only be increased.  25

15
As an example of their community 1

focus, the plans for this new educational 2
concept that they have take into account 3
their neighbors already, having not met one 4
of them.  5

They made their plans so that they 6
automatically beautify the street front so 7
that the neighbors don't have to look at 8
what they've been looking at now.  It will 9
be beautiful for them.  10

They made it with the neighbors in 11
mind so that there would be their visual and 12
sound impact would be minimized.  They 13
already started acting neighborly.  14

When the students at Howard Gardner 15
started to go to the park for classes, they 16
didn't go there with a curriculum in mind 17
and start doing things, they asked the city 18
first what the city thought they could do to 19
help the park be better, and then they took 20
what the city recommended and made that into 21
their curriculum.  This is the kind of 22
social responsibility that they show.  23

I am confident that if they gain 24
this spot, if they get this spot, they will 25

16
be good neighbors, that they will open 1
communication to the neighborhood, that they 2
will keep a good rapport with them, not just 3
the neighbors in the area, but also with the 4
park.  They won't just be an office complex 5
or an industrial facility sitting there.6

And in speaking with the neighbors 7
that I know that live in that immediate 8
area, that's what they're sick of.  They're 9
sick of not being able to park on the 10
weekends, they're sick of not really seeing 11
anything but having stuff around.  12

They were excited.  Everyone that I 13
spoke to was excited.  And, again, by no 14
means am I saying every single neighbor is 15
happy.  I have not heard a word from anybody 16
that they weren't interested in this 17
opportunity.  18

In general, this is a huge economic 19
development on one city block.  The amount 20
of money that they're going to put into 21
this, the amount of money that we can get 22
out of this, the benefits of this will be 23
short and long-term.  And as a member of 24
that community, that's what I am most 25

17
excited to see.  1

So, for the reasons I have 2
mentioned, along with the other stuff you're 3
going to hear today, I respectfully request 4
as a proud resident of Scranton that you at 5
least reconsider your recommendation for who 6
should get the site.  7

Take a look at our whole proposal.  8
Read the letters of support from the 9
neighbors.  They don't want an emergency 10
services center there.  They want to see it 11
utilized.  They want to see it changed.  12
They want to see it look beautiful.  Talk to 13
the Hill Section residents.  14

Just take the time to think about 15
what would be best for our community.  We 16
built that park back up again from the 17
ground and now what are we going to do with 18
it?  This is a great way to keep it going.19

And we most definitely believe that 20
Howard Gardner School For Discovery would be 21
best suited for that site, absolutely.  22
Thank you very much for your time and your 23
attention in listening. 24

MR. SCHOEN:  Anne, before you go, 25
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just a point of date clarification, if those 1
letters that you spoke of, very important 2
that -- this plan is due to the -- the plan 3
draft is due to DOD by September 30th. 4

MS. CUMMINS:  We have them today.  5
Now, I only asked the people that I knew who 6
lived in the immediate area to write a 7
letter.  You know, I didn't, again, it was 8
not exhaustive by any stretch. 9

MR. SCHOEN:  Okay.  But I just 10
wanted to point out that in order for us to 11
get this in the official submission to DOD, 12
if you could kindly have them prior to 13
September 30 and we will weave them all in.14

MS. CUMMINS:  Absolutely.  Mr. Rizzo 15
has them.  He will give them to you today.  16
Thank you. 17

MR. SCHOEN:  Thank you.  18
MR. COGNETTI:  Hello.  My name is 19

John Cognetti, and I'm here wearing two hats 20
today.  I am president, broker/owner of 21
Hinerfeld Commercial Real Estate based in 22
Scranton, Pennsylvania, and I'm also a 23
parent at the Howard Gardner School.  24

From a real estate perspective, one 25
19

of the most important things in any 1
community is the highest and best use of 2
property.  I've been in the business for 33 3
years, and that's one of the premises upon 4
which all real estate is based.  5

This particular property, as you 6
probably know, has been more or less an 7
intrusion in the residential neighborhood 8
that exists around it.  It's adjacent to Nay 9
Aug Park, which is featured as having 10
significant archeological features, et 11
cetera.  So, there's a significant property 12
here and intrusion. 13

So, the highest and best use for a 14
property such as this is probably something 15
other than what it is.  16

I also strongly feel it's probably 17
something other than perhaps even what the 18
city is proposing in their emergency 19
prepared center or whatever.  20

The Howard Gardner School, however, 21
makes a perfect use for this particular 22
property.  Because as we know, schools, 23
neighborhood schools and other schools, tend 24
to exist in neighborhoods.  25

20
Being adjacent to Nay Aug Park is 1

also a very, very important feature for the 2
type of school that Howard Gardner is. 3

As you know, Howard Gardner, or you 4
may not know, Howard Gardner did grow up in 5
the Hill Section and he is the founder or 6
creator of the idea of multiple 7
intelligences, and that's the basis of the 8
school's philosophy.  It's a unique 9
philosophy and it's captured the recognition 10
across the entire country.  11

I think it's very important to 12
realize that as that has occurred, it has 13
drawn attention to the City of Scranton.  14
So, by providing a place where this school 15
can grow and feature itself as a learning 16
center, it also acts as an economic 17
development tool for the City of Scranton.18

And those of you that are from this 19
area, Northeastern Pennsylvania, realize 20
that we can use every tool to develop this 21
region as we possibly can, and education is 22
the foundation of anyone's life, and it's 23
actually one of the most important 24
responsibilities of any of us that have 25

21
children is what we give our children, but a 1
good foundation and education.  2

And the philosophy and the way the 3
school taught is such a unique environment 4
and has, like I said, has been recognized, 5
that we feel that the highest and best use 6
of this property is for a school, and in 7
particular, this type of school.  8

The other thing that they have 9
incorporated and are incorporating is the 10
different types of learning which will make 11
use of the Everhart Museum, which is also a 12
museum that features several archeological 13
features and cultural features, however, 14
it's not used on a daily basis.  15

Having this school right there with 16
the park, they plan on integrating some of 17
their educational courses with the museum 18
besides the natural amenities that the park 19
offers.  20

So, it's a way of promoting and 21
preserving assets such as the Everhart 22
Museum and the natural gorge, which I 23
mentioned to you, which is -- which it's on 24
the national list of environmental places, 25
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and also the fact that it enhances the 1
viability of the City of Scranton.  As you 2
probably already know, you've already heard, 3
it's an attractive place to live.  4

So, I'm here today to lend my 5
support to the center being developed into 6
the Howard Gardner School, and I do 7
appreciate the time and the opportunity to 8
speak to you.  Thank you very much.  9

MR. SCHOEN:  Thanks, John.  10
MR. RIZZO:  My name is Vince Rizzo, 11

and I'm the principal of the Howard Gardner 12
School, and I'm just here to let everyone 13
know what it is that we have planned and 14
what we are trying to accomplish up at the 15
site where the current reserve center is.  16
As soon as it comes up, we will be able to 17
look at it.  18

Our goal is to be integrated into 19
the city and to use the assets of the city 20
in a way that model what other schools can 21
do.  22

Let me first begin with a little bit 23
about us.  We're a lab school.  We're one of 24
four in the State of Pennsylvania.  We're 25

23
one of about 125 in the nation, and we're 1
the only one in the State of Pennsylvania 2
that serves children from two years old to 3
grade eight, so we have a wide range.  We 4
are one of the few laboratory schools that 5
do that.  6

A laboratory school is a school that 7
works closely with colleges and universities 8
who are preparing teachers for the public 9
and private schools of the future, and they 10
come to our school in order to observe 11
practice.  12

I have, and I can boast about this, 13
but I have probably the best faculty in the 14
State of Pennsylvania.  My faculty is 15
prepared to teach teachers how to teach, and 16
so practice is at the core of what we do.17

Right now we have 140 students.  18
When we began in 2005, we had approximately 19
85 students, so we've been growing since 20
then.  21

As others have mentioned, we use 22
Howard Gardner's theory of multiple 23
intelligences.  The important of the theory 24
of multiple intelligence in the place that 25

24
we're at is that we've chosen to take his 1
theory and to apply it in every single 2
lesson that we do.  3

Most schools use the theory in 4
classrooms.  We use it as a whole school 5
procedure.  6

One of the intelligences is the 7
naturalist intelligence, and that fits 8
really nicely with the environment around 9
the park.  10

When we're in the park, our 11
students, generally we have about 20 or 30 12
students at a time in the park right now, 13
are seamless.  They're all over the park.  14
That park is their classroom.  15

We were first established in 1976 as 16
a Montessori school, and it evolved into a 17
University of Scranton campus school.  18

In 2005, the University of Scranton 19
decided that it could no longer support a 20
private school in the area, and we had 21
difficulty getting to the actual location 22
near the university.  We're about four miles 23
away.  24

And so they helped us establish 25
25

ourselves as a private non-profit, and 1
that's how we exist right now.  We did that 2
in 2005.  3

And one of the keys to our program 4
as an organization is that we formulated our 5
board around a business model so that our 6
school, our board, have skills from 7
throughout the business world to help us.8

We have advertisers, we have folks 9
who are running businesses, we have people 10
from the chamber, all who help us.  Jeff 11
Ruble (phonetic) is our chairman of the 12
board.  13

This is our plan.  This is what we 14
intend to have it look like when we're done.  15
This of course is the actual building that's 16
there standing now, and it has approximately 17
20,000 square feet, and those 20,000 square 18
feet are about 6,000 square feet more than 19
we currently have in our building.  20

The neat thing about this site is 21
that the interior of the building is 22
unstructured, so that we can build walls any 23
way we want.  Our plan is to carve ten 24
classrooms out of that site in the first 25
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phase so that we can have -- we can move 1
into the site and then move onto our next 2
two phases. 3

As you can see, we turned the 4
entrance of the building around so that our 5
busses and our cars and our parking would be 6
in the rear of the building, and we plan to 7
landscape the front of the building in order 8
to better serve the residents in the area 9
and to have a footprint that helps beautify 10
the area.  11

Our next phases would be to actually 12
build another structure that would house our 13
cafeteria and auditorium, science and art 14
wing, because we have an arts integration 15
project -- or program in our curriculum, 16
with three gardens here, and an amphitheater 17
outside.  This is the pathway to the park.  18
We're literally a block away from any point 19
in the park.  So, that's what we intend to 20
place after the three phases are complete.21

This is the interior of the 22
structure.  It's not a great picture, but 23
you can see where the classrooms are carved 24
out of the space that's inside.  25
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We think we can operate in under 1

phase one for a period of time as we start 2
moving into our second and third phase.3

This is the letter from the U.S. 4
Department of Education, which is our 5
approval letter.  The Department of 6
Education reviewed our application and 7
actually approved our petition as one of the 8
priorities under the act to move into that 9
site.  As you can see, the approval is with 10
the contingency, and I will explain that in 11
the next slide.  12

Howard Gardner School intends to 13
renovate the Serrenti Army Center in three 14
phases.  The first phase will include 15
renovating the interior of the building to 16
create appropriate classroom spaces and 17
landscaping the exterior of the building.  18
That's the extent of our first phase. 19

The second phase -- that first phase 20
will cost approximately $1.3 million, and 21
it's expected to be completed within 22
12 months of the Army vacating the property.23

Phases two and three of the 24
development are expected five years from the 25
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acquisition and will include continuous 1
improvement to the interior of the building, 2
because we'll have to restructure the 3
interior once we move classrooms into the 4
new building and create a separate art, 5
science and music classrooms, as well as 6
construction of new structures that will 7
include a cafeteria stage and gymnasium.  8
That's about a $5.7 million project.  9

And finally, the Department's 10
approval is contingent upon HGS 11
demonstrating that it has obtained the 12
financing necessary to renovate the facility 13
and operate the educational program of use 14
prior to the Army's disposal of the property 15
in 2011 or later. 16

We really didn't find out, nor did 17
we anticipate, having to come up with the 18
funds in advance of actually procuring the 19
building.  20

Around about June when I talked to 21
John Cowder, we found out that that was the 22
case, we had to demonstrate capacity.  So, 23
we've been working on capacity since the end 24
of July to try to make sure that we had the 25
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capital that would at least allow us to take 1
over that first building.  And I'll explain 2
that a little bit later where we are at. 3

This is what we already do.  These 4
are our classes that have been run in the 5
park.  Each one of these areas is considered 6
a classroom.  Curriculum is written around 7
them.  As you can see Roaring Brook here, we 8
have a science curriculum written around it, 9
we have an art curriculum written around 10
that space.  11

We have classrooms throughout the 12
park where kids would be writing, reading, 13
doing mathematics.  It's not just an 14
outdoors curriculum of having fun in the 15
park, actually classrooms and full 16
curriculum are being exercised at the park 17
right now. 18

We go four weeks in the fall every 19
year and four weeks in the spring, and 20
during those four weeks' time, we take our 21
students up to the park by driving them and 22
then we take them back at the end of the 23
day.  24

As a lab school, one of the 25
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important things that we're trying to 1
initiate, and which we have actually started 2
this year, is we have a model program for 3
year-around school.  There are no model 4
programs for year-around school we know of 5
in the state.  There are not many models for 6
year-around school in the country.  7

We believe that our model for 8
year-around school is a model that can be 9
copied and used by any municipality in the 10
country because it doesn't require a 11
building, it doesn't require a space, it 12
requires community assets. 13

We can write curriculum around this 14
park, and in the summer we did landscape 15
architecture as one of our themes, we did 16
drama, writing and poetry as another theme 17
in conjunction with the Everhart Museum, and 18
we did a Native American theme as our third 19
two-week summer camp.  20

This summer we ran six weeks of 21
summer school in a park where kids thought 22
they were going to camp.  No air 23
conditioning is necessary, no structure is 24
necessary.  Students were there from 8:30 in 25
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the morning until three o'clock in the 1
afternoon, and I dare say not a resident of 2
the City of Scranton nor a neighbor knew 3
that they were there.  They were working all 4
through that day.  5

Faculty here at our school is 6
trained in outdoor education, and we plan to 7
expand that.  Last year we did grades three 8
to eight, we're going to extend that next 9
year and we hope to have eight weeks of 10
programming in the near future so that we 11
would have a full summer option for parents.12

The other thing about our summer 13
camp program was that we promised when we 14
moved into this and asked for permission to 15
use the camp, the park as a camp, that we 16
would take all students from any district 17
into our camp.  18

Most of the students who went to our 19
summer camp came and were subsidized by 20
grants, so there wasn't an exhibitant cost.  21
The actual cost for a summer camp per week 22
was something in the neighborhood of $175 a 23
week, so we are proposing that we can create 24
a national model for summer school in any 25
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municipality based upon using community 1
assets that already exist by parks, by 2
streams, by areas within the urban center as 3
school spaces where curriculum could be 4
written.  5

We also suggest that we can train 6
people in institutes to write that 7
curriculum for their own area.  8

Here's our students working at the 9
museum during the summer.  We actually had 10
space in the museum and the museum has been 11
working with us on a constant basis.  12
They're a great staff.  We love using the 13
exhibits and the space there, and we give 14
them access to our students, as well.  15

And finally a large portion of our 16
curriculum has an arts and science 17
integration piece, so it's a model as a lab 18
school.  And, of course, we're trying to 19
exhibit best practice.  20

Finally as an economic development 21
piece, we're looking at a proposal that will 22
invest over $6 million in a half block of 23
city property with an opportunity for a 24
collaborator to use the other half which may 25
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be coming available soon after the Army 1
vacates this space to do likewise.  If we 2
can find compatible models, that could be an 3
educational plaza.  4

Secondly, there's a potential for 5
additional investment no matter who moves in 6
next door, but there's six and a half 7
million dollars in investment right now 8
adjacent to Nay Aug Park that's available.9

As I told you, we work with the 10
Greater Scranton Area Chamber of Commerce.  11
One of the topics that we've discussed with 12
them as part of our collaboration with the 13
chamber is that our area has a unique 14
position, in that, we have four different 15
schools who train and are training the 16
teachers of the future.  17

We have the University of Scranton, 18
we have Keystone, we have Baptist Bible and 19
we have Marywood, and those teachers 20
programs are vital to the area.  21

One of the things that, as John has 22
mentioned, one of the things that attract 23
business to an area are the educational 24
programs that the area possesses.  25
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We suggest that with our ability to 1

be a demonstration school for colleges and 2
universities and their students, that our 3
area can then -- our school rather can then 4
enhance the educational opportunities in the 5
area.  6

We would like, and The Chamber would 7
like, to rebrand our region as a community 8
of learners of all ages because we actually 9
have two-year-olds through college age 10
learning at our school.  11

Finally we have the summer SCAMPS 12
that I discussed earlier, that's the name 13
that we gave to the camps, school and camp.  14
We propose that we would like to be the 15
national center for MI practice.  Cleveland, 16
they have the Rock and Roll Hall of Fame, 17
Scranton would like to have the Multiple 18
Intelligences Hall of Fame.  19

It makes perfect sense to have that 20
kind of potential in our area, in the city 21
where the man who actually came up with the 22
theory and who is one of the 100 most 23
important intellectuals in the world by 24
Fortune Magazine, and one of the five most 25
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sought-after business consultants in the 1
world, that here in Scranton, where he was 2
born and raised, there be a center dedicated 3
to the work that he's doing.  4

And again, for added economic 5
development, we talk about doing summer 6
institutes, we've already done institutes 7
here.  We've done institutes on a dime.  We 8
brought 75 faculty members from lab schools 9
all over the country here at the Hilton 10
three years ago when we first started.  11

We have the potential for doing 12
that.  We are a dissemination and 13
demonstration site because of our status as 14
a lab school. 15

And finally, and I don't want to 16
brag, we think that at some point in time we 17
can be a National Education Reform Mold 18
right here in Scranton.  19

The last thing is the most difficult 20
thing, and we understand the position of 21
both the local representatives and the Army.  22
We have to demonstrate that we have 23
capacity.  24

We have 140 students.  We were just 25
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formed in 2005.  We understand that we have 1
a huge hill to climb, however, we have hired 2
a development person, we are starting our 3
capital campaign.  4

We already have associations with 5
several of the local foundations to fund 6
many of our programs each year, and finally, 7
we have just procured last week from 8
Senator Mellow, and he told us that we were 9
able to mention it at this meeting, a 10
$3 million piece in the governor's capital 11
budget.  We've submitted that letter this 12
week and we should be in the budget for next 13
year.  14

So, we think that we can not only 15
raise the capacity -- of course, that's a 16
matching grant, so we have to match 17
$3 million with other dollars, and, of 18
course, we don't know if we are going to get 19
all of it, but we know that we are there for 20
some of it, and given the fact that we have 21
been working on this since the end of July, 22
we think that the capacity we demonstrated 23
probably equals the capacity of the city to 24
spend the amounts of money that they're 25
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going to spend.  The difference is, our 1
investment in that site of over $6 million 2
far out shadows the city's investment when 3
it turns that into an emergency center.  4

So, we ask for your support, we ask 5
that you consider us.  Many of the people 6
out here are obviously parents, we have some 7
of our students, and we have residents, and 8
we understand that not everybody in Scranton 9
can come in here and witness this particular 10
hearing, however, we don't think there's 11
anybody at the end of the day who sees this 12
kind of a development in an area that's so 13
loved by the people in the City of Scranton 14
would deny its importance.  15

Thank you very much for the 16
opportunity to speak.  And I do have a 17
packet for each of the members.  In the 18
packet that I gave you are the letters that 19
we spoke of from residents who wrote us 20
support letters.  Thank you very much.  21

MR. SCHOEN:  Thanks, Mr. Rizzo.22
MS. WRIGHT:  Hi.  My name is Molly 23

Wright, and I'm here for two reasons, one is 24
because I am a parent of two Howard Gardner 25
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students, and I'm -- I feel very fortunate 1
to be able to have two students at Howard 2
Gardner learning what they're learning and 3
doing what they're doing.  4

The naturalist environment and the 5
learning by doing atmosphere and the 6
individual study that both of my children 7
are getting I think is just fantastic. 8

But, I also am here because I think 9
that it's a really fantastic opportunity for 10
the City of Scranton to be part of the 11
future of education, because I believe that 12
the school that my children go to are -- is 13
the future of education, and I think that 14
it's really important that they have a place 15
that they can grow and learn and that 16
Scranton has a place that they can nurture 17
and call its own.  18

MR. SCHOEN:  Thank you.  Thank you 19
very much for coming. 20

MS. SCHUMAKER:  Marie Schumaker, 21
just a plain ordinary vanilla taxpayer of 22
the city.  I, first of all, am troubled 23
because our city, of course, as we all know, 24
has been distressed for 17 years and it 25
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continues.  We have hundreds of millions of 1
dollars worth of principal only long-term 2
debt.  3

And I know the BRAC manual states 4
there is authority for no cost transfers.  I 5
think that an economic development 6
conveyance that brought fair market value to 7
the city would have helped out.  8

I also have great concern that the 9
mayor, because of things I've read in 10
Jeremy's paper, that the mayor may have 11
plans to flip this property.  And since we 12
don't -- haven't seen the terms and 13
conditions of the conveyance to the city, I 14
am concerned we may not be adequately 15
covered.  16

Because if I may read from an 17
article, and this was just written on the 18
1st of September, it says, If the city gets 19
the land, it would then assess whether to 20
move ahead with its own plans or give the 21
property to another entity.  And this is 22
quotes, It is very important what the 23
neighbors would like to see there, he said, 24
describing the emergency center proposal as 25
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a means of gaining control over the site.1

That troubles me.  I'm also troubled 2
by the fact that today's paper had an 3
article in on CDBG funding and it says in 4
regard to this facility, There are 5
concurrent plans by the city to retrofit the 6
Serrenti Memorial Army Reserve as a 7
$2.3 million emergency operations center.  8
The CDBG application had been due before the 9
city recently won approval for its reserve 10
proposal.  11

Again, the city has many unfunded 12
capital projects, we have a lot of debt, and 13
we taxpayers have very recently paid for an 14
up-to-date state of the art countywide 911 15
or emergency facility, and I think that 16
certainly could serve the entire county, 17
including the City of Scranton.  18

I don't really think there is a 19
pressing need, and I will also add, though I 20
didn't know much about the Howard Gardner 21
School before I came here today, but that 22
sounds like a very exciting concept, and I 23
would hope you might look favorably on that.  24
Thank you.  25
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MR. SCHOEN:  Thanks, Miss Schumaker.  1

Are there any other speakers to come before 2
us this afternoon?  3

On behalf of the Redevelopment 4
Authority and the Local Redevelopment 5
Agency, I want to thank all those who took 6
the time to come out this afternoon and 7
offer their views.  8

Be assured that all that has been 9
presented here will be folded into the final 10
submission, the draft submission, the draft 11
recommendation, that's due September 30 to 12
the United States Department of Defense and 13
the United States Housing and Urban 14
Development Agency.  15

At which time, there will be another 16
review process that's handled at the HUD 17
level and then ultimately at the DOD level.  18
So, these draft recommendations and all of 19
the collateral material that goes with it, 20
it's a very fluid process and it takes good 21
advocacy for all interested parties to 22
hopefully do what's best for the community 23
at the end of the day and what's most 24
fundable and what's most logical for the 25
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site.  1

So, we greatly appreciate everyone's 2
interest in this and we've been working on 3
this since 2007 or thereabouts, and we've 4
had tremendous guidance from the people in 5
Washington and in Pittsburgh, where Mona's 6
office is located, and there's been great 7
successes throughout the country in this 8
BRAC process of trying to reuse facilities 9
that the government is phasing out of. 10

So, we hope that and we expect that 11
that will continue here in Scranton, and 12
people at HUD and the Department of Defense 13
will finally review all of this and 14
determine what the best course of it is, but 15
it's up to all of us to continue giving them 16
the information so they can make the best 17
determination as to what works best in each 18
individual community.  So, I thank you all 19
very much for coming, and if there are no 20
other speakers -- we have one other speaker. 21

MS. CUMMINGS:  No offense to the 22
newspaper man, I don't believe everything I 23
read in the paper --24

THE REPORTER:  No offense taken. 25
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MS. CUMMINS:  -- and what you said 1
at the beginning of this about how you guys 2
followed your proper procedure and what you 3
needed to do makes more sense to me why it 4
was listed that there was a vote before we 5
even got a chance to make our official 6
proposal.  7

Is there a chance that you could 8
change your recommendation?  I am sure they 9
place a lot of weight on what our own city's 10
Redevelopment Authority says would be best 11
for the property.  12

And I have difficulty understanding 13
how you could have done that before you 14
heard our stuff today.  15

MR. SCHOEN:  We've been following 16
this process very closely, Miss Cummins, for 17
the last two years.  As I said --18

MS. CUMMINS:  I'm not doubting that.  19
MR. SCHOEN:  Right.  And I don't 20

anticipate that the board will reconvene 21
again to do that, however, our 22
recommendation is simply a draft, and 23
there's a lot of people who are expert in 24
this analysis that will take a look at this 25
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and do what is best for the community.  1

So, I am very confident that all the 2
full airing, because all of this information 3
will be submitted, and the full airing of 4
this will be done and given every 5
consideration.6

MS. CUMMINS:  Okay.  So, it's not 7
like they see the recommendation, this is 8
the list of materials, so we're just going 9
to rubber stamp it.  10

MR. SCHOEN:  I can't speak for that, 11
but we've been following this very closely, 12
and the public input part of this is very, 13
very important, and that's why this is a 14
very effective day in my mind.15

MS. CUMMINS:  Okay.  Great.  Thanks.  16
MR. SCHOEN:  Thank you.  With that, 17

we'll close the meeting.  Thank you very 18
much all.  19

(MEETING WAS CONCLUDED.)20
21
22
23
24
25
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