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D t I t C itD t I t C it•• Depot Impact on CommunityDepot Impact on Community

•• LRA Planning vs LRA ImplementationLRA Planning vs LRA Implementation•• LRA Planning vs LRA ImplementationLRA Planning vs LRA Implementation

•• Justify Personal Property Retention ASAPJustify Personal Property Retention ASAP•• Justify Personal Property Retention ASAPJustify Personal Property Retention ASAP

•• Transfer Utilities ASAPTransfer Utilities ASAP•• Transfer Utilities ASAPTransfer Utilities ASAP

•• Sell some Real Property ASAPSell some Real Property ASAPSell some Real Property ASAPSell some Real Property ASAP

•• Monitor Layaway of FacilitiesMonitor Layaway of FacilitiesMonitor Layaway of FacilitiesMonitor Layaway of Facilities



•• Federal and State Assistance Early in ProcessFederal and State Assistance Early in Process•• Federal and State Assistance Early in ProcessFederal and State Assistance Early in Process
–– StateState
–– EDAEDA–– EDAEDA
–– US SenateUS Senate

•• Partner with ArmyPartner with ArmyPartner with ArmyPartner with Army
–– Right of EntryRight of Entry
–– LicenseLicense
–– BCTBCT
–– MOAMOA

•• ConclusionConclusion


