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American Farmland Trust

 Founded in 1980Founded in 1980

 Nonprofit conservation organization
 Our mission is to: 
 Protect working lands g
 Promote environmental stewardship
 Build healthy communitiesBuild healthy communities

 Through policy, planning and projects



Overview of Tools

 Federal: Conservation Programs
St t C ti P h f C ti State: Conservation, Purchase of Conservation 
Easements and Smart Growth Initiatives

 Local: Conservation, 
Purchase of Easement
Programs Smart GrowthPrograms, Smart Growth
Initiatives plus Planning
and Zoningg



Federal Programs

 DoD Readiness and Environmental 
Protection Initiative (REPI)

 Farm Bill Conservation Programsa Co se at o og a s
 Forest Legacy Program

L d & W t C ti F d Land & Water Conservation Fund
 Coastal Zone Management Estuarine 

Research Reserve



DoD REPI
 In 2003 Congress granted DoD the 

statutory authority to:statutory authority to:
 Work with state and local governments and

 With conservation organizations to
 Reduce encroachment on military test andReduce encroachment on military test and 

training ranges

 Funds support DoD partnerships to Funds support DoD partnerships to 
promote compatible land use



Farm Bill Conservation Programs
Agricultural producers can choose to 
participate in federal conservation p p
programs to protect a wide range of 
resources. Programs include:g

 Conservation Reserve Program (CRP)
 Conservation Reserve Enhancement Program (CREP)
 Environmental Quality Incentives Program (EQIP)
 Farm & Ranch Lands Protection Program (FRPP)

G (G ) Grassland Reserve Program (GRP)
 Wetlands Reserve Program (WRP)
 Wildlife Habitat Incentives Program (WHIP) Wildlife Habitat Incentives Program (WHIP)



State Level Programs

Often working in partnership with 
communities and private landowners

 Conservation Programs
 Smart Growth Initiatives
 Purchase of Conservation Easement Programs g



Types of State Conservation Programs

 Parks & Recreation
 Natural Heritage 

Wildlif R Wildlife Resources 
 Forest Resources
 Soil & Water Conservation

Clean Water Management Clean Water Management 



Conservation Easement Programs

 Voluntary programs that compensate 
landowners for restricting future 
development on their land

 Programs typically pay a sum 
equivalent to the difference between q
full market and restricted value to 
protect farm, ranch and occasionally y
forest lands



States with State or Local PACE Programs

Local PACE Activity

State PACE Activity

State and Local PACE ActivityState and Local PACE Activity



Smart Growth Initiatives

 Use comprehensive planning to guide, 
d i d l it li d b ilddesign, develop, revitalize and build 
communities that promote public health
Emphasize: Emphasize:
 Urban investment
 Mixed / compact development Mixed / compact development
 Efficient use of land and infrastructure
 Land conservationLand conservation



Most Land Use Decisions Are Local

 Made by communities and landowners
 Community growth and development 

pressure drive need for conservation

 Landowners weigh economic factors when 
making conservation decisions 

 Innovative approaches sustain economic 
viability of working lands as well as land 
use decisions



Need for Balance
Innovative approaches to balance growth, 
conservation and rural economic development
 Combining development “in the right places” with 

protection of green infrastructure: working lands, 
natural areas and open spacenatural areas and open space

 Addressing economic and environmental issues 
related to working lands



How Do You Get There?

 Local Policies / Investments Local Policies / Investments
 Urban growth boundaries / service areas 
 Infrastructure location / funding Infrastructure location / funding 

(public sewer, water, roads)
 Purchase of conservation easements Purchase of conservation easements

 Economic development support



How Do You Get There?

 Local Development Regulations
 Agricultural protection zoning
 Conservation zoning to buffer newConservation zoning to buffer new 

developments
 Nuisance protections – Right to Farmp g
 Transfer of development rights (TDR)



How Do You Get There?

 Acknowledge ecosystem services:
 Water quality Water quality
 Aquifer recharge

Wildlif h bit t Wildlife habitat
 Open space
 Fire suppression Fire suppression

 Citizen involvement
 Engage farmers/ranchers/foresters 

in the process



Balance: Lancaster County’sBalance:  Lancaster County s
Growth Management Plan Update



Lancaster County, Pennsylvania

 Located 40 miles west of Philadelphia
950 sq are miles / 482 775 pop lation 950 square miles / 482,775 population

 60 municipalities: 
 Largest  = Lancaster City 
 Smallest = Christiana Boroughg



Lancaster Background

 Famous for “Plain Sect” 
communities who came to 
America from Germany in the 
17th century17th century

 On World Monument Watch 
Li t f 100 t d dList of 100 most endangered 
historical and cultural sites due 
to development pressuresto development pressures



Agriculture is Leading Rural Industry

 63% of land base
 20% of jobs % j
 11% of economic 

outputoutput



High Quality Agricultural Soils

 50% Prime 
 25% Statewide 

Important



Rural Land Uses

 26% of Lancaster County 
is de elopedis developed

 63% is in agriculture
45% of development 45% of development  
inside Growth Areas

 55% of development p
outside Growth Areas



Recent Development Trends

From 1994-2002
 17,869 housing units 

constructed 
 76% were built inside 76% were built inside 

Growth Areas
 The 24% of units built 

outside of growth areasoutside of growth areas 
consumed 60% of the 
land developed



Growth Management Update

 Urban Growth Area Strategy
 Rural Strategy
 Implementation Strategy



Smart Growth Framework



Lancaster County Toolbox
 Limit major investments to urban growth areas
 Apply a variety of land use regulations
 Mixed-use zoning in urban growth areas 
 Agricultural protection zoning in rural areas
 Transfer of Development Rights (TDR) Transfer of Development Rights (TDR)

 Funding Programs
 Grants for reinvestment in older urban areas
 Purchase of conservation easements on farmland

 Rural Development
 Agriculture viability component to boost rural 

economic development
 “Green Infrastructure” PlanGreen Infrastructure  Plan



Rural Strategy

 Integral to the Growth Integral to the Growth 
Management Update
M th l d More than land use 
or landscape

 Local ag economic 
development also key de e op e t a so ey



Rural Land Uses Include

 AgricultureAgriculture 
 Energy generation
 Forestry Forestry
 Nature-based tourism

O tdoor recreation Outdoor recreation
 Quarrying
 Rural residential



Goals of Rural Strategy

 Sustain a rural Sustain a rural 
way of life 
Conserve valued Conserve valued 
natural resources
S Support a dynamic 
rural economy



County/Township Collaboration 
Major Elements Included:
 Funding for conservation easementsFunding for conservation easements 
 Reduce scattered development with zoning
 County support for township TDR County support for township TDR
 Agricultural economic development



The Key is to Plan for Rural Resources

 It takes public input and
a holistic plan to maintain p
the rural economy and 
sustain farms, forests 
and natural resourcesand natural resources
 Land use tools
 Economic development Economic development
 Environmental 

stewardshipp

 Education / Outreach



American Farmland TrustAmerican Farmland Trust
www.farmland.org

Farmland Information Center
www.farmlandinfo.org

(800) 370 4879(800) 370 – 4879


