St. Louis Defense
Adjustment Program

Denny Coleman, President and CEO
St. Louis County Economic Council
May 2006



he Challenge

St. Louis® Defense-Drven Ecenomy. (1990)
s 1 1n 7 johs tied to defense Industry,
a $4.4 billion! il tetal wages

x VMcDennellf Deuglasilargest U.S. defense
contractor anallargest employer in region
(42,000 empleyees)

s 720 prime defense contractors




The Impact

10,000 VicbonnelllDouglasiemployees
displaced Iniless than 6 mentns

Mere than 25,000 Vcbonnell/Boeing and
other direct, defense-related jehs Iost
(1990:-1994)

EStimated employnment less firon defense
downsizing: 60,000 in St. LLeuls region:
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The Response

Fhe St. Louis Defense Adjustment
Program

s Briead-hased mvelvement by private and
PURIIC entIties

x Regional fecus
s Action-eriented



Eerming Win=Win Strategjes

Companies - Sureys
s VicDonnell Deuglas

x VicDonnell Deuglas suppliers/small prme
CONtACHONS

Workers - Surveys
Community’ — Strategic Plan




Understanding the: Community.

AnalysISi eff ECONOMIC OPPOURINES

Assessment of regienall critical

technoelegies — strengtis and
eppoertunities

EValuation: off manuiacturing

technelogies and fuittre wWorkforece
needs



Critical Strategies

PUBlIC/private Investment and partaersiip

. Department off Lalkor: Business: Diversification: Pilot
Project

- Conferences, seminars and traiming for
diversification

Retraining ofi enployees
= Cornerstene Partnership — regienal
training Center METF Center
- McDonnell-Douglas Worker Retraining Center




Critical Strategies, - Continued

NUrtUERg shall” Business, grewin

. St. Louis Enterprise Centers / Center for Emerging
Technologies — small business Incubaters

« Regional Revelving Loan; Pregram ——— BUSINESS
Develepment Funa

Increasing feeus 0n| expoert hase
- World Tirade Center — St. LLouis



Critical Strategies, - Continued

PIversiiying the regienaliindustny and

business base

. Critical Technelegies = - Tlechnology: Gateway.
: Advanced Manufactuing/NIST == MAMIC
. Bioetechnology and Life Sciences; = BioBelt
. Envirenment == Plant Sciences



Back-to-Work Successes
November, 1994

75%0) of lald-ofi Workers re-employed

1296 unempleyment rate; vs 22%
Ratienally

66% letained/increased eaming level
038% re-emploeyed in St. Louis regien

10%) of l2ld-oefifi Workers; eperating thelr
OWN DUSINESSES



St. Louis Regional Employment Shift
1990 - 2002
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60,000 defense jobs lost.
170,000 net NEW jobs gained!



| essons Learned

Create regionalf public-private: partaerships
Use wWin-win' strategies

Create broad-hased participation and! support
EGCUS, 0 Strategic Vs reactionary

Utilize available federall reseurces
. OEA, EDA, DOL, NIST

Develep replicanle precesses) that continue te
PEnelit econemic development, years later

Celebrate and premote SUCCESSEeS



Einancial Analysts Approve

St. Louis County. received AAA bend
ratings duringl DefenserAdjustment: Peroae

IHIghest pessible ranking eff ecenemic
stalIlity,

Analysts recognized valueroff aggressive
approachi towardra diversified  economy/




St. Louis Defense
Adjustment: Program

“As one of the first regions to confiront Weapons
clithacks andidevelepr plans for dealing With
them,, the St. Louis area Is eEmerging as a
nationalllanerateny fer the pPost cold-war
econemy. St. Leuis responded gquickly with
government and private Sector efiferts to help
laid-ofiFwoerkers and ftither the diversification ofi
e region’s ecenemy.”

New: York: imes, August &, 1991



