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Calrnl o Dmm ;. Fort Drum
EEIIAB0 Stal @f approximately e 10™ Mountain Division

_:%- : (2 brigades)
G/AR training and e 10,729 soldiers; 5,043

N
| ni base spouses; 5,547 children
_ = ke ® Mob station for GWOT
= e Retains NG/AR tng mission

2006

= Army Modularity transformation — 3 brigade combat teams
e 16,527 Soldiers; 6,971 spouses; 9,748 children




Transformation

Impacts

_ 31 Dec 03 29 Mar 06 30 Mar 06 _ _
Functional {Pre- {Current 31 Mar 07 (1) Projected End-Transformation
Area Transformation Population {Projected Population
Population} Growth to Future (FY 06)
Date} Growth}
10,729 16,527 + 120 16,647 (*) (2)
{Soldier {Projected
Soldiers Population Additional {Projected Total Increase + 5,918 (+ 55.15%)
Growth to Soldier End-Transformation Soldier Population Growth}
Date Population (*) Authorized Strengths
+ 5,798} Growth} IAW MTOE 3205
3 Mar 05
5,043 6,971 (**) + 287 (**) 7,258 (**)
Families {Family {Projected
(spouses) Growth to Additional {Projected Total Increase + 2,215
Date + 1,928} | Family Growth} End-Transformation Family Growth}
*EMILPO — 22 (**) 43.9 % Current Married Average as of 22 Jan 06
Jan 06
5,547 9,748 () +399 () 10,147 ()
{Children {Projected
Children Growth to Additional {Projected Total Increase + 4,600
Date + 4,201} Children End-Transformation Children Growth}
*EMILPO — 22 Growth} (***) Based on 1.398 Children Each Family as of 22 Jan 06
Jan 06
21,319 33,246 + 806 34,052
{Total {Projected Projected Total Increase + 12,733 (+ 59.72%) in
Total Growth to Increase End- Military/Family Population
Date + 11,927} Transformation
Military/Family
Population}

(1) Date change reflects the deployment windows of major units which have an impact on Family/Children Growth.
(2) This number does not include additional units that are projected for stationing at Fort Drum {EN BN (513 personnel) — FY 08 /
Medium Truck Company (170 personnel) - FY 08.
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— 1989-2003

» $100M capital
e Over 40 buses
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2005

Eight Instructional
Buildings
— K-3 Primary (5)
— 4-5 Intermediate (1)
— 6-8 Middle (1)
— 9-12 High (1)
12 Bay bus garage
Enrollment 3597
Staff tripled
Budget $48.1M

Primary Industry —
Military and agriculture
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SSEVENS cdlstrlcts With major military impact
- | ":distrlcts withi lesser impact

2 . .of Army: Community Housing (Section 801) in 8

: _Q,)LF ﬂmés

__,_, &= Hez Th carne expanded

_;._,.a = Sewer and Water projects undertaken

—— _ = Civilian employee and contractor growth

~® $821,377,369 injected into economy in FY 05 ($7.8B to date)
e Business growth (mall development)

e (Canadian travel into area increases




SIS 70 SURVIVE

Regoﬂjj/e__:g'f fellowing:
= il not t be without pain
— Y ou \j\f IFdo things that are educationally
U ptable put they are necessary
]gli’c sessions/double sessions
= ;;}l.:f? “Utilization of non-class space as a class
~ = Classroom text sets
= |Increased student teacher ratios
- — The children will adapt

— The current experience will be complicated by the
GWOT
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> Wori ¢ eal LV and eften with your post
emn e Where the housing is located

! formatlon with the taxpaying,
of publlc early and often

!:-Eevelop a Business Plan
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Projegi popUie tion’ growihr ano patterns

Loeic ety dilable real estate

SR liiansiexivility for the fluid numbers

- vaolv' t he state early in a parallel funding effort
= ,)e:fL new puildings with capability to expand

_—-l- e —

'::. = Consider your demographics when prioritizing which
*"*Bundmg projects to undertake

~ = Plan your transportation growth

o Model staffing across the board for multiple
contingencies
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NEESTIIgIE answer
Borielinle) e pamty will lbe stretched to 1ts limits
Jf rrvrulrlgf ‘use Industrial Development Authority as a

I--_

iUlCINg source
- CC Jrue BANs and RANSs in the short term
-2 Eygey or special state legislation
== *Ease'ln the short term
‘_‘_:i' - Partner with industry
= * Time borrowing to avoid arbitrage penalty with IRS
e Federal Grants may become available

® | ook for energy savings technologies (NYSERDA grants)
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Jloective — seek out helprand'be heard
IV eIVE _r.rr cemmunlty
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h__;;-.-_-;—-“ ﬁbér of Commerce

= Clty/Town/County Planning Boards
— IDAs
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2 | yor ; ave o have a problem, this Is the
= p oblem to have
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Expansion provides opportunities which
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— otherW|se would be out of reach



