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3 County Region (Pop. = 200,000)
Economic Stagnation:
Loss of Manufacturing
Little High-Tech Growth

Service and Government Growth
Brain Drain, Higher Unemployment
Wage and Wealth Stagnation

NOT APRETTY PICTURE!
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GROWTH!

$821MM Direct in FY2005
“800 Pound Gorilla”

“One Company Town”

A Better, but Uneasy Picture
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Is It possible to leverage a large
and growing military base to...

Generate good jobs?
Diversify the local economy?

Move into knowledge- and
technology-based sectors?
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Business and Resources Gap
Analysis
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Local firms that already supply,
grow

Local firms that don’t supply, do

|_ocal firms that don’t exist, are
created

US firms that already supply,
expand

Foreign (especially Canadian)
firms that might supply, invest
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Strategic Economic
Development Plan
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