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Consolidation of Three Separate 

Military Installations 
• JLUS Study was unique in that it occurred during the 

consolidation of three installations into Joint Base McGuire-

Dix-Lakehurst. 

• The new installation spans 42,000 acres in central New 

Jersey, under the command of Col. John M. Wood, Air Force. 

• The merger also resulted in more direct coordination between 

two County Governments and ten municipalities. 

• New military and civilian contacts after the consolidation of the 

Joint Base.  



Joint Base Location 

NAES Lakehurst, Fort Dix,  

McGuire AFB 

Joint Base: 

JLUS Municipalities: 
Ocean County Burlington County 

Jackson Township 

Lakehurst Borough 

Manchester Township 

Plumsted Township 

New Hanover Township 

North Hanover Township 

Pemberton Borough 

Pemberton Township 

Springfield Township 

Wrightstown Borough 

Philadelphia 

NYC 

Atlantic City 



Joint Base JLUS Study Area 



Executed M.O.U. 



JLUS Implementation Grant 

• Awarded 2009 
– Communication Coordination Manual 

– Regional Transportation Mobility Study 

– Regional Wastewater & Growth 

Management Plan 

– Joint Base Website Enhancement to track 

land acquisitions 



Communication 

Manual 



• Addresses ongoing 

communication problems 

cited during JLUS Study. 

• Acknowledges regular 

changes in Base 

Commanders and locally 

elected officials. 

Communication 

Manual 



• Communication Manual 

identifies key military and 

community contacts. 

• Contains complete 

organizational charts for 

Joint Base and local 

communities. 

• Information on NJ Planning 

and Zoning Laws and local 

governments.   

(What’s a Freeholder?) 

Communication Manual 



Joint Base 

Regional 

Transportation 

Mobility Study 



Joint Base Regional Transportation 

Mobility Study 

• Analysis of current and future 

transportation issues within 5 miles of the 

Joint Base. 

• Estimates increased traffic volumes from 

both mission growth and background 

population growth in the surrounding 

communities. 

• Identifies and prioritizes at-risk 

intersections and road segments and 

recommends actions for inclusion into a 

capital improvement program.  

 



Crash Study 



Roadway Use 



Joint Base Regional Transportation 

Mobility Study 
• Study included close coordination with the two county engineering 

departments as well as state and regional transportation planning 
organizations. 

• Since the region is split between two metropolitan planning areas, two 
separate traffic modeling models were merged to provide results that were 
acceptable to both. 

• Due to the high level of 
coordination, the 
recommended improvements 
are well suited for future 
funding. 



Joint Base 

Regional 

Wastewater  

and Growth 

Management 

Plan 



Joint Base Regional Wastewater  

and Growth Management Plan 

• Three-phased study to address wastewater treatment needs of four 

municipalities north of the Joint Base. 

• Includes analysis of treatment facilities on-Base to determine if a 

share service agreement is possible. 

• Implicit in the study is the need to channel growth away from 

encroachment areas. 

• Phase I of the study will be completed by September. Phase II will 

further analyze two preferred alternatives and Phase III will include 

final design and permitting of the recommended action. 



Wastewater Alternatives 



Web Site 

Enhancement 
 

• Incorporate a new land 

protection tool into the 

existing web page. 

 

• Will be available to all 

land protection 

organizations to prioritize 

acquisitions, monitor 

outreach efforts, 

coordinate funding 

needs and keep tract of 

protection efforts around 

the Joint Base. 

Websites 

www.jlus.org 



Land Acquisition Map 

Military 

Partnerships 

 

To date, 27 

properties 

have been 

acquired or 

approved, 

totaling 2,137 

acres. 



Encroachment 



Clayton Sand & Gravel 
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