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Figure 1. Conceptual Organizational Structure for a Planning LRA



Organize — 0-6 Months After Closure Approval Date

Communities begin process of organizing for community
adjustment; DoD and Federal Property interests are
identified; Surplus property determinations

A 4

Outreach — 6-12 Months After Closure Approval Date

LRA solicits and considers notices of interest, conducts
outreach, considers homeless assistance needs, and
undertakes consultation regarding surplus property uses

A 4

Plan — 12-24 Months After Closure Approval Date

LRA prepares Redevelopment Plan and Homeless
Submission and submits to DoD and HUD; Sponsoring
Federal Agencies are naotified of property possibly available
under public benefit conveyance

A 4

Implement — 24 -30+ Months After Closure Approval Date

Compliance under NEPA completed for property disposal;
Property can be disposed, Redevelopment Plan implemented

Figure 2. General Process for Reuse Planning
and Property Disposal




